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parti | infroduction

lackson Township and the Boroughs of Zefenople and Harmony are beginning o new chapfer in their cooper-
ation with this implernentable Mulli-municipal Recreation, Open Spoce, and Parks Plan, The municipalities are
notural partriers; their complemeniary development patiems are inked by fronsportafion infrastructure and
crossed by the natural corridor of the Connogquenessing Creek. Historically, the relationship between these mu-
nicipalifies was bam of necessity, Jackson Township residents refy on Ieienople and Homony for their existing
park and recreation facilties, Jackson Township, on the ather hand, has a comparative wealth of undeveloped
nafural arecs that are used by Borough residents and organizafions, Cooperative recreafion planning haos the
podential o multiply benefits io ofl three municipaodities, This plan sets the stage for produciive cooperation
heading info the futurs,

Jackson Township is on the cusp of what s likely o be a prolonged pericd of economic growth ond residential
development, With mojor fransporiation infrostrocture crossing through the Township, prosdmity to the Cranbery
Township growth nucleus and historic fown center development potterns in Zellenople and Homony Boroughs,
Jackson Township's abundance of lond B attrocting the ottention of developers. The past five years have seen
unprecedented growih and if is anficipoted that the growth trend will continue well into the fulune,

Acknowledging the potenfial for trermendous growlh, Jackson Township officials and stoff hove token a pra-
aclive approach, The Townshio has oggressively updated many of the planning documents, ordindnces and
public mprovernent standaords to recdy for the continued and sustained growth, With the combined eifars of
Iefienople ond Hammony, the opportunity for qualily recreation s greatly expanced. This recreation plan s g key
piece of efforts to guide and prepare the partner municipalifles to achieve the best possible oulcomees for their
exsting and future residents and stakeholders.

A5 the Township's first recreation plan, this pdon will chon e course far the development of a recreation infro-
structure bullt to meet the specific demands of this rapidly growing population. in order to ensure that this plon
guides the parinered municlpalifies toward meeling the needs of their rasidents, a comprahensive public input
process, coupled with o defalled study of existing recreational resources, hove resulled in action-ardented rec-
cmmendations targeted o bulld o new recreation infrastrecture within ihe Township, and sustain and enhance
existing recrealion in the Baroughs,

Why develop a Recreafion Plan?

As new residents amve in Jackson Township, added demands are placed on exsting infrastructure. A commu-
nify's recreation Infrastructure is no dilferant, In Jockson Township, thare are curantly no municipoly owned
recreation faciiies/omenifies available 1o rasidents. Histarically, this hos opearated well with the needs of resi-
denls being served by recreational faciifies with the region, specifically Jelienople’s Community Park. Howewv-
ef, wilh an influx of residents moving from outside the area also come new inferests, Mot surprisingly, recreation
g armong the top requests thal residents are moking. As the Officials ond Staff continue fo hear these reguests,
and facing o recreation rescurce deficit, the Township has undertaken this plan in order fo buld o bose for
municipal recreotion,
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It should be noted that like all planning decuments, this plon has o fespan. |t is anticipated that the recom-

mendations of this plan will provide a guide for the next fen (10) vears, At that fime, it will be critical for the

partrer municipalities to examine this plan for fhe : :

applicability of the recommendations and explore

the need for updating the plan. This will ensure

that the recreational needs of the whole commu- 0 Jockson Township does not have a comprehensive

nity are met in o way that is responsive to the ever  recreation plan.

changing frends and needs of o growing popula-

fiom, O With growth in the Township, there 5 o need to plan
forond createrecreotion resources to serve tesident

Additionally, if is mportant o view this document neads,

not as a rigid fromework of recommendations, but

rather as o guide to ossist in the plonning of recre-  © There is a desire to moximize the potential of local

ational faciities, programs, personnel and mainte-  partnerships, develop new parinerships, and suppart axist-

nance needs. At a guide, this document will best  ing recreation in the Boroughs.

serve the partner municipalifies onby 111 B used as

such. Thus, it must be staled that Township and L There s o desire fo identity new funding opportunifies

Borough oflficicls and stalf must be prepared to and maximize the poltential of the public land dedica-

accommodate and react to unfareseen chong- fion/teas-in-lieu prograrm.

&5 and opporlunities which may arise during the s .

lifespan of his documeant,

What are the goals of this Recreation Plan?

This Implementable Mulfi-Municipal Comprehensive Parks, Recreation and Open Space Plan was inifioled to
increase high-guality recreation opportunities in the region to meeat the neads of exiting residents as well as the
rapidly growing populafion of Jockson Township. The leaders and administration of faockson Township, Tslieno-
ple Borough and Harmony Borough collaborated on this Plan to idenfily these needs, and then chart a path to
meeting them in the most effective and efficlent way possible. Thus, the key goals of this plan are:

Goals

Inifiate cooperative afforts between Jackson Tawnship, Iefienople and Harmony
Boraughs to efficiently provide the best quality recreation for all residents of the region

Frepare for the development of Jackson Township's first recreafion facilities

_ Sustain the guality of existing recreation resources, and plan for increased level of use
Plan local and regional trall networks

_ Praserve open space

Prepare o fund new recreation infrastruciure

= Develop local partnerships to provide robust recreation facilities and programs




Jockson Towniship, the Borough of Zellenopls, ond the Borough of Harmony recognize that porks and recre-
ation are an integral part of building o sense of community. Zefenople and Harmony hove realized these ben-
efits for many yeaors, and sirive 1o susiain guallty recreation for existing and new pork wsers. The Township looks
forward fo providing excellent recreafion faciitles and programs to its population. The fallowing stalements
describe why porks and recreation services are important 1o developing and sustaining o fvable communily,

Strengthen Communily imoge ond jense of Ploce. . Parks, recredlion lacilities, programs and community
evenis are key foctons in sfrengthening community image and creating a serse of place.

Support Economic Developmenl.  Parks, recrealion programs, and faciifies attract and retain businesses and
residents, as well as altract toursts, ond increase praperty values. Parks and recreation pravides jobs and gen-
erates income for the community and o looal businesses,

Srengthen Sofely and Secwify. Park and recreation professionals provide sofe environments for recreation,
and design facililies, programs and services specifically fo reduce criminal activity,

PFromote Health and Wellness, Parficipalion ot parks and in recreation improves physical, psychological and
amotional health,

Faster Hurman Development, Porks and recreation services foster social, infefectual, lzaming, physical and
emotional development.

Increase Cwitural Undty,  Parks and recreation increoses culturcl unity through experiences that promote culiur-
al understonding and celebrate diversily,

Protfect Maturgl and Cuffurgl Resowrces, By acquining, proteciing and monoging volvoble resources s open
space, such os rivers, sireams, greenways, view sheds, forests and other habliat areas. ond culturally imgortant
ossets, these resources are profected and the habital required for the surdval of diverse species s presarved.

Fociitofe Community Froblem Solving.  Pork and recreation professionals hove skils in faclliiotion ond leaded-
ship that con be applied to resolve cormmunity probbems and soaes.

Frovide Recregtional Experences.  Through programmed and seli-fociitated recreation, o varety of benefts
fo individuals and sociely are ochieved, Becreational experiences ame also Important as an end 0 themselves
for personal enjoyment.

source; Bamy Weiss's presentation on “Repositioning: Moking Porks & Recreatfion Essential,” which wos modeled afer ihe
ViIP Strafegic Action Plon developed by the Caofifomia Park & Recraation Sociaty and the academic work of Texos ASM
Urdvarsity Delinguished Professar Johin L Cramipton,




How this plan is organized

A5 an implementable and action-oriented Parks ond Recreation Plan, this document is organized indo three
parts, plus additional dota and references in the appendix. This plan meets the requirements of complionce
with Perinsyivonia's Municipal Planning Code [MPC) Seciion 503, buf is organkzed to ald prichifizafion and imple-
mentation ot the pAimary gools loid out above

Far | sefs the stage for the plon. In addition to the goals and isswes that the plon oddresses, the following Com-
munity Priofile and Community Engogement sections provide relevant informotion on Jackson Township, Zellen-
ople Borough, and Hormony Borough and the recreation needs of thelr residents.

Far Il is made up of four sections. Eoch provides analyss and recommendations direclly addressing one ar
more of the key goals of this plan. This part addresses planning for new and existing Park Facilities; astablish-
ment of a regional Trall Network; Cooperative Efforts and the establishment of o Regional Recraation Board;
and Funding parks and recrealion, In parl vio a Pubbc Land Dedication and fee-indieu-of ordinoncs. Bach
concludes with an excerpt of the Plan Implementation Matrix summarizing octions specific to that key goal.

Par 11, the Supporting Analysis and Recommendations section includes onalysis of essential pork and recre-
afion opearations. including (1) Programming. {2) Facility and Equipment Maintenance, [3) Staffing, and [4) Ad-
ministration, to include public relafions and markefing. At the end of Part I, the complete Plan implementotion
Malrix priodtizes recommendations from all sections of the plan,

Related plans

= = e E = = R — — — = . |
Flans fhat support the creation of this Implementable Mulii-hMunicipal Comprehensive Parks, Recrealicn and
Cpen dpoce Plan include:

iellenople and Harmony Joinl Comprehensive Plan (2010} provides o precedent for the Boroughs working
together fo plan their future. One of the six key parts of this plan, "Expanding Recreational Amenities," sets a
godl fo "inificie a plan bebtweean The teo Boroughs 1o pointly manage the communities’ porks ond recraation.”
The plan also seggests hiiing o recrealion drecton ond creating a multi-use trail plan that includes g waler trail,
The suggested trail plan includes connections to Jackson Township via the Reservor Property (page 2.11 of this
plan), the Wild Waterways (formerly ECOZ) trail, and to Beaver County via Iefenople Airport ond Hersford Man-
or. Il alsa lags the Reservoir Property as polential recreation lond.

Jockson Township Comprehensive Flan [2017] formally identified the residential growth frends that are driving
the nead for recreafion in the Township, and the opooriunity o fund thot recreation by enacting Puldc Land
Dedicalion, Recreation analysis ond planning begon duing this process, initiating public input ond $WOT anal-
wais, roil planning, ond park lond anabysis, I alse identiied elienople ond Hamony as complemsantony pariners
in terms of recreaiion, as Jackson had great potenticl but no developed recreation amenities. wheraas fefien-
ople and Homony had been providing recreation opporiunities for Jackson residents, but had kess land area
open for fulure recreafion development,

Lelienople Community Park Masier Sile Plan (2008) provides the Borough of Zellenople wilth o bluepent for
making declsions regarding recreational development with a goal of enhancing the quality of fe tor residents
of both Zefienople and the surounding reglon. This is important becausa it recognizes Community Park as a
resource shared and supported by sumounding municipalifies. I includas many of the elements thol remoin
important to the public in this plan, including additional parking, renovated fields and courts, and the oddition
of a skate park. The plan includas a swimming pool leasibdty sludy,
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community profile

Natural and cultural features

Jackion Township has a predominantly rural character, with a lorge proporfion of undeveloped lond and
larmband. The land area of the Township surrounds the historic fown centers of the Boroughs of Zelienople
and Harmony. Both boroughs have a wealth of historic and cultural fectures that complement the Township's
natural resources, as well as fradifional commercial centers with a variety of shops. entertainment, and smaill
businasies,

The Infersiate 79 and Sfate Route 19 coridors approdimately porollel each other, running from MNorth to South
and separating Zelienople, Homony, and the western one-third of Jocksan Township from the remoinder of the
mumnicipality, Along this transportafion comidor, commercial development & rapldly Increasing, moving north-
wiard from the highly developed Cronbermy Township, The proximity of rurcl and undeveloped land to histaric
towm centers, new commercial developments, and iransporiation infrastructure make Zellenople, Harmony,
and Jackson Township otiroctive ploces to live, driving o recent increose in residential development through-
out the Township.

The Connogquenessing Creek runs from East to West across the northern part of the Township, and through the
historical center of development in the region, felienople and Hormony Boroughs. Zedienople and Herrmorny
Boroughs are on relafively level lond along the Connoguenessing Creek, but maost of this lond s okeady oocu-
pied by historic fown-center development pattems with some industial development. While there is o great
proporficon of undeveloped and farm land In Jockson Township, about a quarter & on steep sopes, over 25%,
Another quorter of Township land area is on moderate slopes, between 15% and 25%, Thase slopes occur
throughouwt the Township, mostly colnciding with minor watersays. This poses a challenge lor devalopment, but
presents an opporiunity for conservation of open lond via irails ond greenways that utilize these steep slopes,

A great many historlc and cullural resources of regional and nafional value are found in the Boroughs of Jefien-
ople and Hormony. Most notable is Harmany Historic District, which includes one site and ten buildings that con-
fribute te its designation as a Mational Historic Landmark District. in Jackson Township, the Mennonite Meeting
House on Wike Hood was added 1o the Nalional Register of Historic Places in 2014, The Township's two nearby
historic barngs are the Drovers Inn Farm and the Harmonist Zeigler-Wise Barn, the oldest in the region, now in use
s a museum anney for Histaric Harmaony, These landmarks are centered on the Creskside property, which con-
tains a porlion of the Harmony Trad, Building on this historic and culiural wealih, felienople and Hormony have
a strong tradifion of seasonol festival and cultural events thot drow participotion from throughout the region.

The municipalifies are located within the Marceflus shale gediogical formation. Southem Buller County & at the
center of a boom in nalural gos development vio hydraulic froctaing. in 2017, large scale pipefine infrostruc-
ture construction acliviies are visible throwghaut the Township, sMarcelius shale development impacts ihe phys-
icol and noturol environmend, municipol infrostructure, and economy of the municipality and its residents, Maore
information on shale gos development can be found af the Penn Stale Extension website: bt fextension.psu,
edu/noturabresources/nafural-gas/.
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Population characteristics and trends

Jockson Township has undergone significant changes in both its demogrophic and economic characternslics,
which hove o nofoble influence on the community and its recreational needs. An undesiaonding of the Town-
ship's existing populotion and forecasting of Tulure populciion are necessany prerequisiies o the planning,
finzncing, and mainfenonce of Township infrasiruciure and services. The lollowing chapler surmmarizes the
Township's recent populalion characienstics and provides recscnable projections of population growlh ex-
pected within the Township.

Table 2-1 | Comparison of populofion esfimates of Jockson Township and its neighbors 2014

Jackson Township Adarms Township Cranberry Township
Estimate Percent Estimate Percent Estimate Fercent
Total population
3.637 12,335 29023
hAale 1,504 A9 .70 &016 48 5% 14,288 49 8%
Femala 1.828 50.30% &.319 51.2% |£.835 B0.4%
Age
Under & vears el 250 EF0 5A4A% 1.5928 &.8%
S5t 14 402 11.1% 1.852 15.1% 4,991 17.2
15t 19 204 56% 753 5. 1% .Mz 6.6%
20 to 44 Daw 267E 34624 20.4% 5.948 JOE%
45 to b4 1,183 J25% 3.a32 31.0% 8514 29.3%
Oivef b5 Yiaors 789 21.7% 1.&12 13.1% 2730 $.5%
e T ABA s 388
REace
White 3.612 59.3% 11,715 95.0% 27.537 96.3%
Black or African a
it 14 0.4% 101 0.8% 51 20%
American Indian
or Alaska Mafive ¥ 0L0% 17 O.1% 105 0.4%
Aion % 0.2% 591 4.8% 798 2.7%
Hafive Howoiion/
Pacific |slander 0 0.0% o 0.0% 43 b
Some athar race o 0.0% 37 3% 6& 0.0%
Total housing wnits: 1634 5131 11,099
= 2010-2014 Amencan Communty sunvey 5-Tear Esimares
1.6 Source: Amercan Community Survey, US Census Bureau
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The preceding table provides a recent snapshot of the projected population through 2014 from the American
Commumily Survey [ACS], The ACS dota providss o helpful supplEmeant o the 2010 decannial census numberns,
and morgins of eror for these estimates are available in Jackson Township's 2017 Comprehensive Flan or from
ALS's online Fact Finder, The data indicated in the survey refiect both stognant development aclivity o5 well
o a stable population. The preceding table benchmarks Jockson Township against its neighbors that have
experienced ongoing development over the past few decades. The Township's population is older overall,
with smaller proporiions of children, The Township pooulation appears on par with Adams and Craonbermy with
respect to proportions of voung adults, which may be explained by o dearth of young adults in the neighboring
communifies due o relatively higher housing cosis

The populafion esfimates precede the recent and infensifying development trends within the Township which
began in mid-2014, Absent such developmeni, ACS trends Indicate o decrecse in o population which is effec-
fively aging in ploce. The following toble compares Jackson Township fo the Boroughs of Zelienople ond Har-
many. The Township, at the fime of this projection, oppeons demographically more similar to its partrer municl-
pofitles than surounding fownships.

Table 2-2 | Multimunicipal comparison of population estimates, 2014

Jockson Township tellenople Borough Harmany Borough
Esfimate Percent Estimoie ‘Percent | Estimote Percent
Total population 3 437 4780 873
hACHE 1,500 49.70% 1,587 42 0% 384 44,75
Femals 1.828 50.30% 2193 H5B0% 4359 53.3%
Age
Under 5 years | 25% 185 4 9% LT H.4%
S5t 14 4032 11.1%% 331 10.0%, bt 10.7%
1510 1% 204 5.6% 124 3A% 43 52%
2010 44 Qa9 26.7% 1.124 297 214 26.0%
45 1o &4 1,183 32.5% 1107 27.3% 234 28 4%
Chwer &5 yeoars rag 21.7% B5d 227TR 170 230%
Median age 454 459 457
R
e 3,412 29.3% 3,709 98.7% AL 59.4%
Black or Afacan 14 0.4% 0 0.0% 18 2.2%
American
American indion
or Alaska Mative 0 W 0 0.0% 2 0.2%
Asicn 9 0.7% g 07% 4 0.5%
Malive Howaiianf
Pacific siander | 0.0% 23 0.4% 2 0.5
Some other racs 0 0.0% 18 0.5% o 0.0
__Total housing units 1.634 4] 1.781 363
20102014 Amencan Communily Sunsey S-Year Estimates
JawreeE: Amenican Commurely surdey, US Census Buredu 1.7
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Population projechions are challenging given noscent development trencs in the Township. Residential devel-
opment confinues as viilifies expand and property becomes avallabda, One ol the most impoiant factons in
planning o community’s recreation infrasiruciure & undesiaonding the oge distribulion of the population, Devel-
opers and builders have observed that predominalely young lamilies have moved info the units. Soles octivity
and prices of existing homas within the Township have ako increased recently, indicating a probabée fransition
of existing units fo new residents who may reflect the demographic found within newer plans. This may indicafte
a greof need for octive recreation faciities and programming fo bast fulfill ihe recreation needs of this poten-
tially fast-growing population of youlh and younger adulls. At the saome fime, the Township must consider how
to best serve the older adulls who wish 1o remain within the communiby.

Until long-tarm growih frends can be established in the Township, projections must rely on benchmaorking
agains! neightorng municipalities that hove experienced growth, and are best limited fo short-termn projec-
fions. In sk, growlh experiencead in Jackson Township will Bkely resuli in o populofion thot looks more like that
of Cranberry or Adams Township, and less like that of Ielienople or Hamony. Bosed on this and athar ossump-
tions, Jockson Township's 2017 Comprehensive Plan offers the following population projections for 2020 and
2025:

Table 2-3 | Projected population of Jockson Township, 2020 and 2025

Age Cohart 2020|2020 Percent |2025 | 2025 Percent
I #, ' of Tatal ' of Total
Uridear 5 years 297 £.5% 428 2.5%
5 to 14 years 758 17.0% 1.122 14.1%
15 1o 19 years 335 &.2% A0% 8.2%
20 to 44 years I 427 A% 1,933 26.6%
45 to &4 years 1,708 2%.7% 1,858 31.8%
over 45 vedars B34 11.4% 752 | 54%
TOTAL 5,362 &,602
.:‘;czu.a'ce:: Jackson Tawﬂ.ﬁm 2017 Comprehensive

The above projechions are considered conservative estimates. Considerng that growth in Jackson Township is
likety to continue into the forseesable future, projections indicate that it will become increasngly mpartant o
consider providing active and passive recreafion opportunifies for all age groups. As Jockson Township begins
o develop a physical recreation infrastructure, plans thal accommodale a range of users will best prepare the
Towmiship for all fkely growth scenoeios.
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As the comersione of ol planning processes, community input 5 vital to the long-term succes and implementa-
fion of this plan, In order fo gssess the recreation nesds of residents of all pariner municipalifies, several op-
proaches were wied, The following sections provide the process and results of Jockson Township neighbomood
meetings: a multi-municipal recreation focus group meeting: individual Intervdess with key people, stakehold-
ers, and sporls associafions in the region; and an onling sursey conducted jointly by the Borough of Zelienople
Parks Boord and Jockson Township. All methods of soliciting input indicoted an engaged popuation highly
inferested in new recreation oppaortonities and addificnal investrment in exdsting facilifies ond programs. Several
key themes emerged from the community engogament process. Forermost were the desire for trodls of all types,
a pressing need for additional athletic fields.

T ————

In the spring of 201 &, the Township hetd o series of neighborhood-bosed workshops fo receive insights and opin-
ions from residents. As a pard of the Township's Comprehensive Planning effart, the neighborhood workshops
aim to idenfify residents” priorities os well as their concems.

Dwring the workshops, those in atfendonce participated inan exercise where they wrote two positive and two
negative gualifies of the Township on 0 note cord. They were then broken into groups fo sort through the cords
by wsing the SWOT analysis method (identifying strengths, weaknesses, opporfunities and threats) ond asked to
place dols on the completed SWOT analyses Indicating whether they ogreed or disogreed with the statements.
The parficipants were insirucked to ploce as mony dots as they'd like to indicate the strength of thelr agree-
ment or dsagreement with a siaterment. Below 15 a summary of thelr analysis as It redates to recrealion.

Figure 3-1 | SWOT analysi results from neighborhood meetings

Strengths Weaknesses
& Poor road
EE’:“““"T”"' canditions
. » Lack of carnmunity
I A facllities, parks,
sidewa lks
. m Traffic controd,
i wrffc ight tming
¢ Good Ambulange # Latk of grocery
stares

& Palice Dept,




Figure 3-1 | SWOT analysis resulfs from neighborhood meetings [cont.)

Opportunities Threats

Patential
mGracery Housing on Wise
Store/Restaurants Ad.

! Trafiic

B ATtract new 16%.L
husinesseydevelop it |
it 19% ;“J
Praximity 10 1-75 _-_' Devalnpment

13 Wi [Ring trails

1i Rpad Conditions

Table 3-2 | Excerpled resulfs of SWOT anaylsis from neighborhood meetings
Abbey Woods/Briar Hill Nelghborhood # agresing | # disagreeing

Shranglhs Fural environment

Weoknesses Lock of community focilities
Dpportunifiss Township growth being plonned I
Eevenues from gos wells 1

Threofs Owerdevelopment with no infrastructune |1

s drilling's impact on water 2

Jockson Manor/Harmony Highlands #agresing | # disogreeing

Sirenglihs Lock of pollution

Approprioie growth/coutious 2 2

REural culdlying oreas
Gviet
Hometown feel

Weoknesses Lock of sidewdalks

Lock of parks/recredalion 2 1

Losing open space o development

o

Lack ol colabdration wy Boroughs

Dpportunifies Sanaca Landfil

Batter communication through social 3
media, updated website

Thresats Fossible development of food area in & 1
Haormiomy /Jackson

Fotential Housing on Wise BEd 12




Table 3-2 | Excerpted results of SWOT anaylsis from neighborhood meefings

Sfrengihs small fown feel — Iﬁ —
sense of commiunity 2
Enjoy wildlife L1
Weaoknesses Lack water quality, Connoguenessing I 1
Lack of sidewalks 7 1
Cpporfunifies Have rore community evenls I 4
Threats bAcwcelius Drilling 2 2
Strengths Rural setting//nice environment 3
Weoknesses Emergency exit for Bock Loke Eesidents |3
Light needed af Tollgoie & Ef 19 4
Traffic confrolftraffic light fiming 5
Cpporbunities Walking frail fo Zelienople &
Threats Fracking 3 &
Loss of farms I 1
Too much development 2 2
W‘ choolNeighborhoots o lEogiesing. 4# e
Strenglhs Country feeal 3
Opportunity for growih 5
Weoknesies Lock of Recreation 1
Dpportunities Community, houwsing, growth 1

summary of results: Neighborhood meetings

Whial is mast inferasting from the data collected, i thot, even thouwgh the mesatings were nol conducted under
the guise ol recraalion, the desire for recreation focilifies = evident among porlicipants, When asked whot the
top weaknessas of the Township are, 29% idenfified the lack of community taclties such as parks and troils, This
is further supported by 14% of residents who identify the development of traik as o top " Cpporfunity” for the
Torwmship.

ipeciic meeting responses also demonsirate the lock of park ond recreation os a community weakmess.
Further, opportunities fo colloborate with felienople and Hormony Borough ore identified. Building on the ideo
of mulfi-municipal colloboration, residents also identify the opportenity to build o walking trail ot will link the
Boroughs with the Township.

The strong support for the development of recreation focilities, through park lands and a frail network, i a key
finding of the public engagement process and a foundation upon which the Township con begm planning a
robust and cooperative recreation inlrastroctung. 111



On September 13, 3014, the consultant leam and Jackson Township staff facilifated a recreation focus group
meefing. In oddition o representatives from Zelienople and Haormony Boroughs, those who oftended represent-
ed a diverse cross sechion of interested paries and organizotions from across the municipalities. The meeling
took place ot the Township Building and was faciitated to ollow an open dialog ameong those in attendance.
The meeting results were recorded by the consultant team and the findings of the meefing are listed below.
I'wo main topics of concern were addressed; frails, and property for other recreatfional neseds.

ITrn:::Hs

This region is a major north-south route for bikers. There is a large cycling community faking advantage of re-
gional road system[Fitiskurgh to Mercer) specifically:

s Whitestown Rood

s Ewvergreen Bood

s Little Creek Rood

#  Yellow Cresk Bood

Specific opportunities for regeonal frail connections includes:

» The Rachel Carson Trail, located fo the southeast, connects to Pittsburgh's Morth Park.

»  Morth Country Trail & approximatealy 12 miles north of Zelienople and crosses MoConnell's Mills State Park.
The Rachel Carson Troils Conservancy, which includes the Hormony Trail, wanis o conneclion northwesd.

« Cranbeiny Township's Brush Creek Trail

« From Zelienople, west to the Hereford Manor property, and potentially through Ielienople Airport property

There is an opportunity to capitalize on biking with dedicated frais, idenfified routes, promotional marketing of

rauie and region [amenifies. shopping. etc.) for economic development. Tralls were discussed as a meaans of

linking recreafional and commerncial centers and points of interest in Jackson, Zelienople, and Harmaony,

+  The School District is working to improve Litlle Creek Road in front of campus 1o widen and add bike lones
and encourage rail connections fo Harmony and Lellienople to the main compus

«  Connecfions to the Wild Watersways (formery ECOZ) frail systarm in Jackson Township from the Harmony Trad,
via the former Zelienople Reservoir property

« The Township has received a grant 1o extend a trail netwark from the Park and Ride to Tollgate School Road
and to Zelienople via Pemry Way. Monias are programmed for 2015,

Trails should e
¢ pAUlirrocdal
¢ Inchude hiking frouils
¢ Inchude cross couniry ski opportenities for winter fime use of troils
« Consider water trail opportunities with the Connoguenessing Creek
»  Kayaking on the Connoquenassing is popular
o Ielienople and Harmony launches are used regularly
o The Connoguenessing has Closs 3 whitewsater sections near Ehswood City
» Partnership opporfunities include: Allegheny Aquatic alionce cleans up the Connoguenassing regularly
s« Wild Walersays has mulliple lounches from Renfrew to Ellwood Cily, and expressed support for the
maintenance of trails throwgh thelr properfies
«  The Connoguenessing s not an official water irall. word of mouth hos been wsed o get the word out
about the water resources in the kayvak cormmunily. wWild Watersays has o website with lounch loca-
tions promoted

1.12



Recreation Facilfies

More athlefic fislds ore neaded,

«  There are no soccer and locrosse fields in the community

+  Possible need fo odd odditional boseball fields in the near future 1o meet demand associoted with growlin
Podendial fo identify properly in the Township for future pork acguisition(s)

Most people fravel to Groham Park in Cranbemry for these flields

The dchool Disfrict needs more facilities, speciflcally indoor facilities

-

Existing fields that are used include:

#  3irls softall is ploved at EDCO Pork and felienople Commmunily Pork

+ A multi-use field s used af Zelienople Community Park

+  The bosebaoll ossociafion coordinoies wilh felienople and Seneca valley for use of the fields al the Park and
at CVE

Maintenance ssues include:

+  The assockotions maintain the felds they use = volunbesrs

«  Figkds gl EDCO Park are wel and flood — limit play times in early saason

«  Parking al Zelienople Cormmunity Park is a big problam

«  Polential 1o hght helds will alow exdendad play fime and aid in field demand/usage

Fartnership and funding opportunitiss includes;

«  Pobential for shared use of fiekds

«  Potential opportunity for the School District to partner with o menicipality or privote entity o develop an
indoor recraation facility to mest these nesds

«  The bosebal associofion is a 501,03, and is s21 up for donafions

«  Regional bosebaoll event occurs annually — opportunity to copitalize on thess in the fulure

»  Potenfial portnership cpportunity with the Steam Fitters for use of indoor community rcoms/conference
center

«  Potenfial portnership with Evergreen Mursing Home fo provide additional fields on property in the floodplain

+  Provide a connechion across fthe Connoquenessing to the School Dstrict property. This would provide
emergency access fo the nursing facilify, which has been soloted by looding on Evergreen Rood.

s The :chool District’s Ehrman Bood property may be a potential site for future recreation facilities

Addifional points discussed:

s The Township needs a ployground - potential at the Creekside property

The Zelienople Park Boord expects to expand thelr programming opportunities
The new amphitheater offers movies and concerts

Frogram Caomips = day comps, sporl camps are futune wants

- ® &

Focus group members:  Fred Lochner, Harmany Borouegh, Wild wotensays Consarvancy
Jatt Barkley, Joackson Township, Presden! of ZTaelienople Park Boord
Jim Watarpoaol, Recreaton Consultani
dMary Hess, Ielienople Borough Council
Tom Franceshing, sars, Wild Watersoys Conservancy
John Stephen. Rachel Carson Trail Conservancy
Jim Feath, HREG, Inc.

Dr, Tracy Vitale, Superintendent, enseca Valley School District
susie altemus, Hovmony Recreation Boord

Andrew Spencer, Assistant to the Monoger, Zelienople Boraugh
rACrk Marguordt, Harmony Borough

Chris Rearick, Jaockson Township Monager
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Summary of results: Focus group meefing

The focus group meeting convanafion evalved o highlight on two specific areas; troils and facilifies. The focus
group members provided a signiicant number of recommendations with overwhelrming support for the fulure
development of a regional trail network 1o link community assets in each municipality, Further, there i a rec-
ommeandation to look bayand the three municipalifies ond to promate trodl inkages fo the larger regional frail
infrastructure, spacifically from the Morth Country Trail fo points south into Cranbemy Township.

The locus group also provided valuable insight into where residents are meefing their recredlion neeads and
where impravemeants within the municipalities s needead. As can be seen in the resulls, he Zelienople Commu-
nity Pork currently carries the burden to meet demands. Specifically, the active use amenilies ore taxed by de-
mand, which has resulfed in many residents troveling to nelghboring communities 1o find odditional recreation
resources. As aresult, the focus group sees a need fo improve the facilities at Zelenople Community Park while
alio looking toward the development of new porks fo provide added recreational opportunifies, both active
andd possive, within the borders of the three partmer cormmunities.

stakeholder inferviews

- . =~ S — A== M
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Stakeholder Intervews were conducied with six (&) orgonizotions that are stakeholders in parks and recreation
in Jockson Township, Telienople, ond Hormony,

Table 3-3 | Results of sfokeholder interviews

Interviewed Programs Facities Parinership Opportu- | Public Relations &
rifies Marketing
Harrmony Historic EXISTING EXISTING EXISTING Focebook
society Annual Music Festival | Mennenile House Providing tacilities & | Information Center
Rodney Gasch. Mew Yeor's Eve Ger- | Cabin on Main Streel | octivities that drow | Monthly Newsletfer
President & Gwen | mon Event Barm many people o Fress Eeleases
Lutz, Wice President | Sitvester Event kuseum Harrmory Frogram Bulletin
Conceris Cooperate with
Gorden Sharing Butler Towrim
Anfigue Show
Garmon Chistmas
sorket
DESIRED DESIRED DESIRED
Develop more history | Bosketball cour for | Assist in communi-
& educaiional pro- | feens cation; Coordinate
grams,; faciElies open development of new
fod plckup gormes & existing programs
Facheal Carson EXIETIMG EXISTIMG EXIETIMG Website
frail Tradil Hikes Harrmony Troil Trail Sfeswaards Facetook
John Staphen Rochas! Carson Licenses & eqse- Estallish hiking routes | Twilter
Board Membaer Hike/Rum ments Train volunteers o Press Redeoses
maintain frofs
Codalion of Munic-
pealities; PIN
DESIRED DESIRED DESIRED
Toweers Histary walk- Improve Harmaony Complemeniany
about & natural greerway, conneck- | noture of
resources ing o Morth Counfry | hiking & woter frails
Inddicen Burial Grownds | Troil




Table 3-3 | Resuifs of stakehoider interviews [cont).

MR

EXISTING EXISTIMG c e ‘Weabsile
Conservancy & Connie G Canoe Trip | Cannoquenassing Creek Preserve walershads | Word of
Allegheny Aquatic | Celebration Mature Reserve E develop accass 1o | Mouth
Allignoe Annual Conno- Connoguenassing Creak wiatersays & trails Signage
Christing Handbkey | guenassing Creak Park
Board Membbes Cleanup Connoquensssing Cresk
Purchase propery Wilderness M.oA_
tor watershed preser- | Bonne Drive [Eittanning
wation Streat)
Develop public ca- | Creek Rood NoA, [Duering|
noe lunches Slippery Rock Gorge MLA,
Create pubic frail (Rolston)
systems Glocier Wetlands MLA,
DESIRED (Cocper) DESIRED
Educational library | 2wope Rood Continue 1o oblain
QrogQrems in parks, sunbeam N.A, [Cemetery | moperty arsund the
UMM programs for Road) creak o prasane
kicls a1l The swirnming | Porters Cove _ and repair fpanian
el Delwcnac_:l Rood (Butler City) | puffars. Develop-
Rock Point M.A. [(Wampum | mant of more frails
RF"':'d Rt. 285) _ and Creek Qocesses,
River Rood N.A. (Shapiro) Develop a program
Bingler M.A. [Muddy Creek |40 monitor the quali-
Road) ty of water in the
Blue Pool M.A. [Wampum Connoquenassing
Rood)
Becver Biver Walley M.A.
(Canceliere Ei. 18]
Foling Waler MA.
(Barensfekd BRI 351]
DESIRED
Freservalion & Access o
Slippery Rock Creek & Con-
noquanassing Creak
Indicn Brove EXISTIMNG EXISTING EXIETING Brochures
Campground Spring Coarl Doy 157 permanent camp sites | Bide for Kids Websibe
Laurd Ebbert dother's Doy Craft 45 transient sites Hammiony Business Mewslatiar
Crwerier Donces: Luou Tent siles Associafion Events Socicr Me-
Feafher's Doy Cralt 2 ruslic cabing Sponsor Band in the | dia
demarial Day Weaek- | Large aclivily hall Park
and Evenls Swirmiming pood Sponsor Telienople
Chili Cook O Plaryground Likarcary
Hormony Spring Fest | Boskeiball court
Foarmily Picnic4th of Walking & biking frail DESIRED
July Erverbank fishing Coordinate troil
Fool Farty Boot launch development near/
Christrmas in Juky thry properiy
Eide for Kids DESIEED Drainoge issue
Labor Doy Weskend | Fiocd mifigation Towrisrm
Hallowesn Party Buffer reservoir property
1.15



Table 3-3 | Resulfs of slakehalder inferviews (cont.|

Building & Grounds
Drector

Waolking Progrom
Special Meads Pro-

Computer Booms
CHher standand

sehool faciities

Senecd Volley EXIZTING EXIETIMNG EXIETING sociol Media
School Exfensive variety of | Bossball Fields seneca Valkey M. Mewsle ers
Cistrict Tracy Vitale, | school Soccer Fields SO CEr

Superinienden clubs & activities Fooflball Feld CVE property

Bob Cook: Adott Education Tennis Courts Communify useof

Waler Asroblcs
Amphitheater Agen-
da

Heather Lewis, Ath- | grams sehool
letic Direcior Facilitias
DESRED DESIRED DESIRED
Water Sofety Cross Country Trails Aszist in communi-
Fly Fishing indoor Sporis Facility | calion; Coordinale
Boofing Fiedd Space development of rew
Hiking Clhub Boseball Relds & exlsling programs
Cwtdoor sdventure | Soccer Fekds
Cluk skale Board Faciiby
Ecology Club Indoor Yaleybal
Court
Connaction fa trod
systam
IaSanople EXISTIMNG EXISTING EXISTIMNG Frogram bookiet
Comemunity Park Evenis Balifields Cwerses Community
Association Developlng variety Courts Park
Jeff Barkley of Swirmming Pool Businesses
Fresident programds Triails Cormmunitias
Pavilions
Playgrounds
Fitriess crec
DESIRED DESIRED DESIRED
Family Programs Dog Pork Expand cumrent &
senior PFrograms Soccer lields new poarinerships
single Moms Pro- Pavilions
TS Dpen space
scuba Traill connections
Yogo skate pork

Summary of resulfs: Stakeholder interviews

While the stakeholder infendews reflectad the general public's desire for more athletic fociities and trail con-
nections, they provided agreater insight into the programs that might be offered and partnerships that could
make them possibie. Specifically outdoor, adventure, and educationol progroms are desired by stakehalders.
Parinerships fo offer ond promote programs would be exceedingly benefical. Also, stakeholders expressed
the desire fo cooperate on buiding trail and water trail connectivity, which is esential o realizing the plonned

regional trod systern,
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Ten (10 inferviews were conducted with eleven [ 11) individuals identified by Township stalf as key memibers of
the recreafion community. The results con be found summorized in the chon on the following pages, with ful
results in Appendix C.

Respondents were asked guestions about the exisling focility and program participalion, as wall as what type
of facilities and programs they would like 10 see developed in the parfiner municipalilies. Top resulls werea:

dockson Townshig . labanopha:

Povilions and picnic areoas Seate pork

Traails and frail conneclions, waylinding Fool [new and/or larger)

Felds: soccer, baseball & mullipurpose Renovalions 1o povilions and playgrounds
Diag poark Mullipurpose field

Fishing Filness rea

Booling, canoe and kayak Fet agiity areo

Additional amphitheater spoce
Harmony
Boof launch promofions, octivities
Fields: soccer, baseball
Volleyball ot Swampoodie
Trail conneciions
Cipen aF spoces

Frogrom opporiunities requested

Trail acfivifies. such as organized biking, hiking, jooging, and walking
Historical programs

Farmily activities; single moms programs

Adult soffbball, soccer & fitness

Maofural resources & outdoor programs, passive recreation

SENIDr progroms

Disc golf, bocoe

summary of results: Key person inferviews

The key person inferviews covered o wide range of fopics. They generally reflected the need for rails and new
recredtion facilifies, especially atnlefic felds. However, key person interdew responses differed from prewvious
public inpul in that parficipants suggesied a range of ofher facilities that could edpond recrealion epporiuni-
fies in the communily and make wse of land that might not be suitable for athletic fields. Respondents suggest-
ad thal the way forward was o add new facilities as parl of a program of maintaining, cennecting, marketing,
and genarally building upon exishing recreation resowceas in Jelienople and Honmony . Parlicipants suggested
Marth Park and Cranbermy's Dick's Sporting Goods Complex as madeals for neves Tacilities in Jackson Township,



Table 3-4 | Resulfs of key persan inferviews

inferviewed  [AgeBest  [Ageleast [Pregram Opporiunities [ Facilty Opportunities
Seved  |Served ' T
Eodney Gasch & | Youlh & B- Teens Curent opporfunifies Pichic areas, pavilions Soccer
Crwerny Ltz derly good along with curment | fields, basketball court for feens,
future plons tresils, information boards, miown-
tain bike orea
Reid Moon Youlh & Teans | Seniors hary programs al- Muttiuse fields, skate park
ready. joggingwalking
club
Mark Morguard? | Youth Disc: golf Multivse pork, conoe/kayak,
picnic, destination park, multipur-
pose fisld = boseboll and soccer
John Slephen Town history walkabout, | Tral connections
Moftural resources, Indian
burial grounds, frail hikes
Ed Komoroski Touth Teens 14— | Softball leagues, histor- | Picnlc shellers, complex ke Cran-
18, young |icol progroms, bocce, bemry, famlly ofienled, skate park
odults, connact with schogols,
adults, se- | fishing, biking, drone/
miors airpdone fedd
Jeff Barkley Youth Saniors Family acfivities, senior | Dog park, socoer, pavillons, apen
programs, single moms | spoce, trodl connaclions, skate
programs, scuba, yoga, | park, renovale playarounds,
water oerobics, amphi- | pool revamping, upgrode existing
theoter ogendao pavilions, expand special nesds
aresd in playground
Greg duch Senios in Har- | Teens Cycling program, froil Traails, fishing, skate pork,
My progroem, oubdoor pocd renovations, more
prograrms, concert amphiiheoter, better
sanies, fitnes programs, | promote launches
passve recreation
programs
Susie Alternus High School Mone Organized bike rides, or- | Pel agility faclty, fitness area,
ganized volleyball, cross | pool renavation, socoer & bose-
country skiing ball fields, volleyboll court af
Swormpoodle, bike rental, fennis
c-ourts
Dava McCaonahy | Youth 2-12 Teens Locoer Dog pork, soccer, boseball, hiking
Iralls, fishing, booting, skate park
mike sleprete Youth Teans Adylt fitness, soccer Socoer fields, picnic areas




Table 3-4 | Resuifs of key person interviews [cont)

Funds, little forae-
sighl in past

Tes

Major drow, public faci-
itizs opean to public for
piCkUpD garmes

Pul ideas in ploce now. Sirengths: get-
tirng excited aboul recredlion, Weak-
nesses: Fundrasng, commuonication

Funds, leodership

Yes = fundraising &
programs in pork

Build on exsting: improve
pool boskefoall & tennis

Strenghhs: Variety of youth programs
Weaknesses: Programs for seniors

Communication

Yes — baseball field
renovations

Development with some
expansicn, profecting
een space

Eestrooms ot Porfers Cove, Strenglhs:
Cluality, maintenance, Weoknesses.
Gefting peopke info wsing parks

Property ssues, in-
frashruciure - roads

Yes = irall develop-
rmeni

Trail developrmeni

Improve Hormony greenway, comple-
mentary nature hiking & waler frails

Funding. age,

Yes — fulure plon-

mAowing forward, growth,

Trail maointenance, more crganization,

growth, poce ming interest, froils improve roads, on the right frocks
atfitude, sustainable, contral growth.
strengths: Combining areas Weak-
nesses: Communicalion, utilizafion

Funding Yes Confinuing growih ipoce lacking in Zelienople. Strengths:
Considering families, Weoknesses:
Idenfifying needs of entire population,
aging popslation

Funding, public Tes Mot much change in Har- | Sirengths: Notural beauty, creek, trosts,

suppor, plece oy = built out, money, | ferain

el basis, maintenance, population | Weaknesses: Organized

maginfenance programs, communication

Funding, hotel ac- | Yes with frails Bigger pool, bike lanes Harmomy frail 1o BECOY properiy,

commodaficns,
space, mulfivse
indoor facility

Strengths:

Things within walking or

cycling distonce. Weaknesses: Cild,
safety concems for biking, ball field
crowded

Funding invalve-
rrent, splinfered
organizafion

Yes —soccer field
development &
some financial as-
sstonce

As strong as ever, orga-
nized cooperation, bright

Strengths: Good tamilies, crganizations
(churches, scouls, atc.]) Weaknesses:
Big company funding & involyement

Funding, spacea

Yes - inoncial re-
SOUrCes

Moara tacilities

strengths: Do o good job,. Weakness-
es: Lack soccear faciities

1.1%




Interviews were conducted with bave athlelic associations - boseball and soceer - that serve residents of Jock-
son Township, Zelienople and Harrmaory.

Table 3-5 | Results of sports assocation interviews

League | Athletic Association [Baseball) Seneco Valley North Soccer
Mork Morgoordt, President Mike Aleprete, President
_ Daove McConahy, Board Membor
Number of Par- | 400 200
Ages 5-18 419
Gender Boys & Girls Boys & Girls
Secson Spring End of Apd 1o Spring Mid-Morch to Early June
i of June Fall Ecrly Fall Early Sept. to end of Oci,
Sept. to end of Ocl.
Fields Used ZeBenopke Community 5% Schaal Distict & Portersville
i Park & Edeo Park Community Pork
Existing lssues Redoing one field ayear, in plan- | Bare potches, droinoge distance
ning stages for some facilitiss, to Porfersville, lock of lorger fields,
AED location, gducationol barri- minimal use of lower school felds
ers, need restrooms: concession &
| more porking
Fields Meeded | Yes smallérdields, aso need for Yes, both small & large cenfrally
multivse fislds & soccer fields located with adequate parking,
s | bleachers. warmup areq, storage
shed. restrooms, & concession
Parinership Op- | Yes inrencvating fields Yas — sorme field maintenance, vol-
portunities : untear help, un concassions, some
: fincncial help

Summary of results: Sports association interviews

The sports associalion inderviews indicated that o shortage of local sports felds, shortfalls an maintenance, and
a lock of support fociities such as parking ond concessions cause difficulties tor their programs. However, both
were willing to partner in maintaining, operating and impraving the faciiities they use or desre. Building stronger
parinerships will undoubledly become necessary for sports association programs in the region fo continue to
T
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In the winfer of 201472017, Jockson Township staff working jointly with the Zegsnoplke Pork Boord creofed an
cnlfine survey fo solicit information from Zelienople Community Pork users. A positive result of 314 paricipants
wis received. Although there were a total of ten [10) questions asked, two of the questions asked for volunteer
information [nome and condact for interested volunteers]) and one wos an open-endead written option: The
resulfs of the remalning questions are s foSows:

Age of Parficipants
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Who do yvou usually visit the park with?

60.0%
B0.0%
A0.0% -
30.0%
20.0% -
1000%: £ : ; —
0.0% : : . . i
Alone A Friend A Group A Child A Dog
How do you find out about recreation programs and acfiviies offered
by Ielienople Community Park?
B0.0%
45.0%
40.0%
35.0%
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recrealion programs ot the park?
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Online survey results {cont,

What is the mosfimporiant o you when aottending o

program of event of the park?

F0.0%

60.0%

40.0%

A0.0%

200%

Bt

10.0% . =
0.0% — :

| —
=

=AY

Activity is Fun
Activity is
Educational

Which activities would you ke fo see affersd by Zelienople Community Parks

Feammers Marked

secnomal Fesihwol

Cancers

Telie an Tap

e Skating

FaaooUaTing SUrmmier Pragrams
Filriess Classes

Trivia/dAovia Might

Pairfing with a Twistf s and Cralls
Tiaga

Acduft Softboll Leagua/Fick-Up Games
tud Bun/Obstacle Cowrse
Ernvironmental Education

History of Areaa

skate Park

farmmy and hMe Swim
Fathear/Daughter Ohmpics

Othar

Activity is
Heakh/\Welinass
Related

Family Oriented
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5675
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36.9%
35.6%
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=7
T4
ma

126

118
15
1

Activity is Held
MNighte"\Waokends

1.23



Online survey results (cont.

How do you prefer to receive up-to-date informafion?

80.0%
70,0%
BO% ———— T — — —
50.0% | o
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Summary of results: Online survey

There are a number of Inlerasting findings gathered through this survey. A highlight of the inleresting items
collected thal are supportive of this planning effort and recreation neadsfopparunities within the communities
are:

T The park is most frequented by fomilies. This is supported by the park inventony which demonstrotes the
large number of family and youth ofenfed amenities within the Park,

Develop oddifional concerts/movies in the Park
Develop a communication strategy to beter communicate whaot is hoppening In the Park.

2. Family programming is o sirong drow o atfroct people to the Park.
a The park is most used in the summertime.

4. Devalop a farmers moarket.

5. Frovide more seqsonal events

B Offer fastivals

F.

B,
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partii | key goals

Part Il consists of four seclions, each targeted to address specific goals sioted in Part |. Eoch section offers spe-
cific, oction-orenied strotegies directed of achieving the top priorities of Jlackson, Hormony, ond Zelienoplhe.
The secfions ore:

Park Facilities Flanning

The goal is to plan for Jockson Township's first recreation facilifles while sustaining and improving the
existing focilities in Harmony and Zellenople thal have long provided for their residents. A analysis of
exishing facilities is followed by a recommendalion o ullimately develop three new park properlies
in Jackson Township.

Mulfi-municipal Trail Network

The goal is o provde on inferconnected muttimodol regional irail network wiile masaruﬁgﬁ:pen
space, espacially sensitive areas such as riparion comidors. A proposed trail network plan/mop is
followed by recommendations on trail design.

Cooperative Efforts and the Regional Recreation Board

The goal of fthis secion is fo increase cooperation between the portner municipalifies ond'between

the municipaliies and school district, as well as public-private parinerships, in order to igcregse rec-
reafion in the region while maximizing the efiicient use of resources, The pimary recommendation in
this section is the creaficn of o Regional Recreation Board that will preserve the outonomy of meam-
ber orgonizofions while directing their efforts to o commaon goal.

The goal s to prepare Jockson Township (o fund new recrection infrostructure, while en fhcl
all thres municipaliies hove lunding opporunities in ploce to sustain their recreation | caricd
programs. The primany recommeandalion in this sechon is the adoplion of a Public Lond Dedication
Fea-in-ieu-ol ordinancs in Jocksan Township,
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park facilities planning

GOALS Frepare for the development of Jackson Township's first recreafion faciities
Sustain the quality of existing recreation rescurces, and plan for increased level of use

Existing Park Facilities

Below 15 a briet summary of park and other recreation facilifies avallable in Jackson, Iefienople, and Harmony,
Detailed inventories of municipal park faciifies con be found in Appendic A, These invenionies include o com-
plete list of amenifies, a5 well 03 an cssessment of maintenance and accessibility ot each site, The locafion of
eoch of these focilifies & mapped on the ollowing page.

{elienople Borough

Communify Fark - The 38-acre Community Park (plus 5 adjoining
acres owned by the school district] serves most of the recreation neseds
of the region, | includes a ploayground and other play eguipment, six
boseballfsofiball ields, numerows plondc shialtars, an amphitneatsen and
o vanehy of sport courds,

fssues - Community Park is heavily used. Whilte it is genearally very
wiedl mainfained, salely and acceassibility ssues were nofed in
several of the facilities/amenities and should be oddressed. Parking is often insuficient during athletic
events. There is no community center in any of the municipalities: consider constructing one In Commu
nity Perk.
A I M Connoguenegssing Creek Park - Approximately 1.5 acres owned by
e s | ‘t#.#‘ Glades Conservalion crganization has a nonmotorized boat lounch and
A 1 picnic pavilion
A :

[

Eives - Creek occess 5 sleep and slippery. Plan to improve creek
aceess. Thera s no enfronce sign or other information posted,

Harmony Borough
lssues - Install directional signs, Most paorks are difficult to find.

Harmony Canoe Launch - One acre grossy park with trees and con-
crate launch ramp

Issues - Romp covered with silf and debris: remove Bulldup,
Add ADA accessible path and small shedler.
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Harmony Trail - Umestone frail less than one mille, with benches borders
the Connoguenessing Creek ond connects historc siles, crossing info
Jackson Township

Esues - Tl washes oul on 1|L-“E|‘.‘.‘| Shope
Mo parking: consider adding ADA parking at Mercer Rood
Mot accestible; ensure braill from Mercer Rooad along the craek s
ADA acceasinle.
Create d loop fral by connecling Wise Rood and Mercer Road
entrances via g sidewolk,

Old Schoolhouse Playground - Small ployground and bosketball court adjacent to the municipal building
Issues - Droinage systemn B clogged, causing flooding of the ployground.
There are accessibility and safety lssues: see park Inventory motr

Swampoodle - Park of 1.2 acres includes a playvground, pavilion and basketbal court,
lsgues - Drainage 5 podr near the ployground.
There are accasabality and salely ssues; e park inventory main,

Wood Slreef Parle - Grass area less than one acre
Issues - Add ADA accessible poth and small shelter,

Jackson Township

FPorfers Cove - Approximofely nine acres of land are owned Dy Jack-
son Township. A nonmotonzed oot launch wos recently iImproved by
Allegheny Aguofic Allance. The launch s locoted on oo srmall parcel
owned by the nonprofit Wild Watersoys Conservancy. Aside from an
gcoess road and gravel parking areaq, the site s undeveloped.

Issues - The site ks in o loodplain develop the site accordingly.
Large trees in poor condition pose o safety hozard, remove
frees.
& senwage leak was identified al the edge of lownship properhy.
Fepalr immediclalky.
Township-owned land is separated by privalely ownad lond, some balonging to the nearby Harlmann
Goll Course. Consider purchosing o keasing adjiacant land,

Wild Watersays [formerdy ECOZ) Trail - This approgimately hweo-mile long
hiking trail i5 locoled on property owned by ihe Wild Watersays Con-
servancy. It was established by the non-profit organization Ecologically
Concemed of Zefienople [BECOI). | s accessible to the public.

Glode Bun sensory Playground - This privately owned playground i
open fo the public durdng cerlain hours. If s designed o be angoved
by children on the Autism specirum as well a5 neurctyoical chibdrarn. if
includes arestroom and covered plonic ared.

2.3
Comprehensive MultEmumnicipol Recreation Plan | Jockson Township | Zelienopks Barough | Harmony Enmugh'



The following miap she
pubhc, prvale ar

gl .
FITEIVOE ¥ ri lll‘.

FARS

HAMIERAL
ARLA, ARD B8
TR

o e -
S ERUTHOITIE - il
e y g 0 8 OLD SCHOOL-
; 1| e el i nosie rar. 8
e WS HARMOHT o GEGUND. ' Y i
Y COHROREE- I_"::{E; L e
RESSRG - i e e !

| ‘¢.1 ! A
AThr 23k S £ RS U E Ry {
el ﬁ“ WALLEY ELEMENTART o -

- r F L m I‘
E CEEDAl T
4 TSR,
\l'i' i e RURICIPAL
JELERCPLE y BEILCIHG
PCOMMENTY ! !

T P EARE

SLLALE
LAOHEARREN T
MICES

% EVANE Cm
PALIFELOS

TWAHS CRY

ERERLHTARY EDCTy
AHD fenobre Pz &
SCHODA - .I-W':'l—--

g e
g 4V,

b

SEHECA W RLLEY
SCliCio
DILTNET FROPERTE,

)

Comprehensive Mulfi-municipal Recreation Plan | Jockson Téwnshen | Zelienopls Borough | Hoimorny Boroogh




Spatial Park Analysis

How rrany porks do we need? How big should our parks be? How many recreational focilifies should we build
in our community? These are common questions communifies are challenged with when developing rec-
reafion infrastruciure, Unforfunotely, there are ne cookis cutter solufions to recreation. Eoch communiby is
unigue and the recrealtion solution for one community may be dramatically different for anather.

One mathod commonly used as a barometer fo gouge the adeguacy of o community's recreation focilifies
is the National Park and Recrealion Association community recreation standards. Dating back to the 1980,
the HEFA has offered a numiber of methods of assessing the amount and type of focilifies thot will odegualely
meet the recreational needs of o communily's residents.

The MEPA recently fransitioned from the old method to the 2017 NEFA Park Mefrics [previousty known as PROR-
AIE), Both methods assess community recreofion needs and provide an evaluation of what o commmunity,
based on populafion, may need to best serve iis residents. However, the 20017 NREPA Park Metrics system enm-
ploys o compoarafive benchmorking aopprooch o more occwately gouge the recrealional needs between
sirmilor populafion bases, Given the cumrent fransition betwesn the old method and the cument system, we
have provided a review of each method.

The 19935 publication of NEPAs Pork, Recreation, Open Spoce and Greenmway Guldedlines established o closs-
ficotion system for community recreafional facilties bosed on the size and use of o park facility. The folowing
threee pork cotegornies thot are applicable to potential parks In lockson Township, Zelienaple and Harmmany:

Mini-Parks (Tot-Lat)

12,500 square feet fo one acre i size.
1 Geored for a small neghbornood within walking distance 1o residential areas.
[1Service radius of less than ' mile.

Ewlg_hbnfnﬂacl Park [ Playground [ Mini-Park

Intarse racraational activilies such as fields, courts, play equipmant and picnhic areas
1 Park should be suttabda for infense development
Easily accestible
Geographically central fo specific neighborhood(s)
1 service area of 14 fo Y mile
1Contain 1o 15 acres
IMEPA recommends | 1o 2 acres of these parks per 1.000 resident population

Comrmumity Parks

Areas for lorge use zone facllities [community center, pool, sports complex, o)
roy include o possive wse ared, nodural area
Large acreage sulted to active and possive wse creds
Cenirally lecated within communily 1o serve lorge portion of commmanity
Lervice areaof 1 1o 2 mies

JContain 25 ar more acras

O MNRPA recommeands 5 fo 8 acres of these parks par 1,000 resident population

25
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The following tables compare the porklond standards for the Jackson Township, Zellenople
Borough, aond Hormony Borough areds using the old method versus the 2017 NEFA Park
Meincs method,

Table 4-1 | Pork lond comparisan to Nofiona! Standords (Cid Method)

Type Of Park Acres/1000 Existing Acres | Acres Needed | Surplus Acres/
population [Deficiency)

Mini-Pork < b o [=3:5%)

Meighborhood Pork f -2 2.3 Fio 18 [6.7 ta 15.7)

Plu-fgr-::rund

Comrmwnity Park H=4H 6538 4510 T2 19.62 1o [&.62]

Fopulalion: 8,887

The following fabde comparisons are with the 2017 NEPA Park Metrics Communify Standards for communities
with less than 20,000 residents per square mile for park land, including Jockson
Township, Iefienopie Borough, ond Harmony Borough informoiion.

Table 4-2 | Park lond comparison using new Park Mefrics standowds

Park Land Land Area Eaoting MRPA Lower NRPA Medium
i Cruortile Quartie.
Pork acres s T of 158094 0.0044% 2% A%
Teveeriship band
Fark acres/ 1000 £B.6F 6.9% 4.4 0.5
population
Poputation: B,489

The okl method indicates a deficit of both rmini parks and neighborhood parks in the anga. The axisting twe
rméni parks and two neighborhood parks cre all located In Hormony Borough which fas no fuether room lor
expansion, Iefencple Borough has the pofential to obialn additional park land or fee-in-dieu-of al one site il the
community adopis o public lond dedication ordindnoe. Zellenopke Borough curently hos ane well developed
community park with scheduled renovations and nesw development planned. Jackson Township hios bwo fulure
community parks with plans for development and potential for acquinng new park iand in the fufure. Both the
o standard and the new 2007 MREPA Pork Maelrics indicale the area hos sutficient community pork land.

The tollowing chart shows a comparnison belweean the existing recreation faciliies cwned by the municipalities
in the area, and the nalional standords,
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Table 4-3 | Recreation facility comparison fo National Standards [Oid Method)

Facility One Focilify per | Exisfing Need Surplus/{Defi-
1000 Paople clancy)

Bozeball Felds 3,000 5 3 2
soltball FRelds 3,000 | 3 [2)
Boskettall Courts 5,000 4 2 2
Football Fiekds 20,000 a 8] 1]
Plonic Shelters 2,000 7 5 2
Soccer Fields 10,000 ] 1 [1}
Tennis Courls 2,000 2 4 [2}
Sand Yolleyball Courts 5,000 0 2 [2)
Playarounds 2,000 5 & 0
Horseshoe Fifs 7,500 & 1 Z

Population; 8,489

The fallowing table indicaies 2017 NREPA Park Metrics Stoncords of communities with less than
20,000 residents per square mile for recreation facilifies,

Table 4-4 | Recreation focility comparison using NEPA Park Metrics standards

Faclity e e Bt B

Facilty. Rating
Diomond Fields = Boseball | per 4,453 5 |.4 3.6
Diarmond Flelds - Sofiball | per 8,500 I | 04 [ ]
Rectanguiar Fields - Soccer 1 per 6,199 0 1.43 [1.43)
Rectangular Fields - Footbal I per 26,250 0 A4 [.44]
Eectangulor Fields — Multipurpose | 1 per 12,448 0 | [.71]
Bosketball Courds | per 7,080 4 | .25 278
Tennis Courts | per 4,375 2 2003 [433)
Flenygrounids 1 par 3,633 4 2.44 | .54
Tof Lofs | per 12,195 I 7a .y
swimming Pool = Outdoor | per330d0 I 27 T
Doy Porks 1 per 42,500 a 21 [.21]
Community Center | per 29,227 0 3 [.3}
Ice Skaifing Eink — Cuidoor 1 per 16,572 0 a4 [-54)

Populalicn: 5,457
2.7
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Included are both the old method and the 20017 Park Mefrics method for pork facilities to show the smilarities
and differences, and because eoch shows cerain foddifies that were not incleded in fhe other method.

For example, the 2017 Park Mefrics method includes the swimming pool, dog park, community center, and ice
rink that are not included in the old method, It also separates the tot lot from the playvground. The old method
includes picnic shelters, sand volleyboll couris, and horseshoes. Therefore, each of these methods provides
additicnal Information. In comparing the resulfs from fhe two methods there are many similarties in both the
surplus and deficiencies indicating cccurate information conceming recreation focilily needs for the areaq,

The NRFA Mational Standards ore bosed on the “average” communily's neads: The comparisons above should
only be wsed o a rough guidelines and not a3 absolutes fo determing how Jackson Township. 7elienople, and
Harrmany each compare to the "overage" community, Recreation desires and demands vory ocross the
coundry; therefore, the only accurate metnod ovallable to gouge whether or not poark and recreation focilifies
are odequate i5 to ask the residents. Kevin Ashner, a planner from the greater Miomi park system recognized
for his confribution to parks research, argues thal the frue measwe of a good standord i “the level of customer
safisfoction.” Ashner suggests the lollowing criteria o good standards;

Felevance They showld reflect the needs and lifesiyies of today's residents.

Feopie Orentalion They should reflect the uniogue needs and preferences of the people in the crea
baing served.

Performonce Standards They should provide o baosis for measuring aochievement of the communily objec
tives. They should measure the quality of recreation service rathear than simply thea

quantify,

Feasibility They should be aftainaoble within a reasonable fime frame and with ovaioble
funding sources.

Proclicaihy They should be simple to undestand and apply. They should be based on sound

planning principles, information, and a credible development process, They
should also be flexible enough to handle unanticipoied situations and ropidly

changing needs.

A maop of existing recraation resowces, along with a complete inventory of facilities in Jackson Township, Zellen-
ople Borough, and Harmony Borough can be found in Appendix D,




Conceptual Park Master Planning

Jockson Township's need for new recreation facililies of af lypes i overwhalmingly evident, based on public in-
put as well as the analysis in this sechion. Whie good cooperative relationships exist between Jockson Township
and ifs partner communities that now provide recreation focilifies, the Township's growing population will soon
overwhelm the exsting copacity. This study analyzed potential apportunities within the Township, and uifimately
developed skeich plan olternatives fo three potential pork properies,

While each of the sites proposed in this section will fulfill a different recreation need for Township residents, they
are sirmilor in thot eoch tokes odvaniage of the Township's wealth of notural features. These fealuras inspire o
consistent character across the three proposed plans, which use nafural materials aond incorporate active and
passive recreatfion aclivities on the same site,

Throughout the developrment of the following sites, as well os in fufure park design ond development, Jockson
Towmshiphas aon opporfunity to estabish and maintain o consistent character and sense of ploce thot differen-
fictes s recrealion sifes from those of sumounding comrmunities,

New park facilities and maintenance

Flanning, designing ond developing new park and recreation facilifies. incheding a trail network, will reguire
significant commifment on the part of Jackson Township, Substantial resources will be reguired not only to build
the facilifies, but also for the long term operation and maintenance of the focilities

in addition fo planning for fulure facllities, it B critical to develop sifngent maintenance routines, checklisks,

logs and routine inspections in order to ensure the safety of the equipment within the Township porks. As park
facilifies expand into the fulure, these afforts shall be ever more imporiant as stafiing becomes siretched overa
larger area with more responsibiities. Again, the MREPA provides o great resource to guide fhe development of
maintenance logs and inspection roulines.

MRPA also supports the Cerlified Playground Satety Inspactor (CPS1) examinafion which enforces national
guidelines on playground satety, It is impearative that a CP3l be involved in the routine inspection of ol play-
ground equipment in the Township parks. This individual will ensure that ol playground safety guidelines are
followed wil create o maintenance log of each item ol playground equipment. Uitimately by conducting a
routine inspection and keeping accurate maintenance and inspachon logs, thase aflarts will help insure phay-
ground safety as well os Bmit the Township's Bobility issues on the playgrounds. See the maintenance and staff-
ing secfions in Part [IF of ihis plan for detailed infarmotion,
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Develop faciliies compliant with the Americans with Disabilities Act (ADA)

In order 1o ba in compliance with the Americans with Disabilities Act, Il is required that all public entities oper-
afe each service, program of aclivity in o manner that is occessible to persons with disabilities. I the porks and
recreation depaortment offers a program or an activity thal is in a buiiding thof is not occessible o a person with
disabilities, the depodrment rdst:

Eemove the bamer o occess Into the focility
shift the location to an accessible ste
Provide the service in some allernative method in an occessible facility
Construch o new facility for park programs
(Mertes and Hall, 1%9%8)

The Township should plan and develop all new focilities ond programs fo be inclusive bosed on the facilities o
be used and the programs offered. Printed literoture advertising the programs should indicale hat the fociities
and programs dare accessible, It s undestood that certain facilities and progroms may nof be fully compliant,
but efforts showld be made to meet these needs whenever and wherever possible. See the Programming sec-
tion of Part Il of this plan for maore detaoiled information on applying the ADA.

2,10
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Reservoir Property

Located In Jackson Township, this property histarically held the three water reservolrs that supplied dinking
wialer o the Borough of Iefienople. Becouse fhe polable waler resarvoirs are no longer in e, in early 2017
the Borough and Township reached an agreemant 1o fransfer owmaship lor the purpose of developing o new
Township park. The property IS accessed by an unpaved road through a parcel that was refained by ITelienopla
Barough.

The proposad development plan includes significant infrastructure upgrades fo provide adegquate vehicular
access and parking to support the proposed recreational amenifies. The park is proposed 1o house two soccer
fields, concessions, playground, fishing pond, walking frail, and a connection to a future trail netwark that will
provide aoccess indg Homony Borough and to felienophs’s main street,

The multimodal trail connection provides a leop frail through the site and connects to the entry rooad. Trail con-
necfions will ikely require agreements with odjocent property owners; proposed cooperafion with the nonprofit
Wild Waoterwoys will enable o trail connection at the south of the property. White the property is bordered on
two sides by the Connoguenessing ond Scholors Bun, the bonks are too steep fo alow recreation access to
the woter, Proposed restorafion of riparian buffer vegetation will help prevent
steep bonks from further ercding, and moy be efigible for DCHE grant funding
under the Riporion Forest Buffer Program,

Tweo L-4% (Full size] soccer fislds are proposed in response to the needs ex-
pressed by residents ond siokeholders, including the school distict, during the
public porficipotion process. The northemmost field s slighthy nomower to fif
the site, The fields ore served by on occessible walkwoy. For safefy, the pave-
ment s separoted from active recreational uses by arow of wooden boliards.
The fields will be ovailable for cooperative use by school tearms, but also moy
e rented to the club or trovel teams thod serve moany Township residents.

A playground, 7500 square feet with o nofural bork mulch surface, wi# ac-
commodale ploy eguipment for both age groups 2-5 and 512, Its proposed
location close o the larger of the soccer fields to allow fomilles to superise
olher children while altending o soccer
garme or prachice, A fenca s proposad babwean lhe ployground and Schol-
ars Run fo keep children salely away from the water's edge. Uncoverad
picnic tables in this area will provided for playground users and os additional
seafing for the concessions area.

A combined concessions and restroom bugding is roposed (o serve soocer
teams as well as other park users, It will include an attached coverad picnic
area with concrete pad floor, lighting, ond electrical outiets, The 30 x 40-foot
facility may be maode available for rent by soccer teams or for small prvales

evenis held of the pork.

A fishing pond is proposed af the former reservoir adjocent to the Connoque-
nessing. According to Township residents, fishing was o prior use of the prop-
erty before the reservoirs were drained. The site development plan proposes
resworking the existing inlef from Scholors Bun to minimize ercsion and sedi-
rmentation of the proposed pond, and refurbishing the existing outlet structure at the opposite end of the basin.
The plon proposes reducing the water surface 1o create o more natural looking body of water.
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Reservoir property (cont)

Two fishing areas will be provided. Several improvements are proposed for
ane arad fnat will serve all oges of Township residents: an asphalt path with
hand rois:-on-acoessble pierwith-seating -and-a- sand - beach. Fhe-second
fishing area is proposed fo have o natural character with a fiver rock and
grass shore occessed by o notural surface path and arecs of fish hobdtal re-
siored with native plant materals. Mo ofher recreciionol activities, to include
swirnming o boafing, are proposed for the fishing pond. The ocoessiblity of
ihe waterfront and the avallability of parking and plenicfrestroom acililios
wiould provide opporunifies for communily events such as fishing lourma-
menfs.

The proposed developman| plan reserves a spoce overlooking the pond tor o
future Township veterans memorial project.

The proposed plan for the reservoir property is on the next pags, followed by the Estimate of Probably Con-
stroction Costs.




Froposed site sketch plan for Reservoir property
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Estimate of Probable Construction Costs for Reservoir property

Estimate of Probable Construction Costs
Reservoir Park

Jadﬁ'ﬂ" TﬂWI‘I-S"If]] Engmeering & fMelabed Services
RODZ30E. 0461
Oate: March 16, 2017
fam Mo, Description Unit E;:T;: Bld Unit Price Eld Price
SITE PREPARATION
1 Cleanng and Grubbing A 3.5 57.275.00 525,-1&1.50'
2 Erasion and Sedimertation Control LS 1 G35 00000 SHE,HEﬂ.ﬂrII
3 Earthwoark, Athletic Fislds and Parking Area® Y 24,000 %13.50 %324, 000000)
* assumes Townshig-provided fill for two narthern reservoirs to approa. elev, 207
SITE INFRASTRIUCTLURE S5955,070.00
Litilighes
4 |Yard Hydrant installatan L5 1 S10,000.00 410,000,004
L4 Water Ling installation LF ELE Sa5.00 SE3, 595,00
3] Sanitary Seiwer PVE Pipe Installation LF 210 53500 414,350.00{
¥ |sanitary Sewer BManhole InstaBation EA 1 5, 500,00 §2,500,00]
E Sanitary Sewer Interior Dvop Connectian Installation LS 1 45, 000,00 SE.EI'.'I".'I.I'J'.'II
5 |Elecrric Line and Bo Installation L5 1 5700000 578,000.00{
1 Eritry Drive Light Installation EA i 5% 800.00 S?I.EIII.I:I:II
11 [Pasking Lot Light Instailation EA 5 45, 500.00 527.500.00]
12 |Restroom and Concession Araa Light Installation Ed H 53,500.00 52%,000,00]
13 |Waood Bollard Instsllation En 40 £750.00 530,000.00]
It rmmwater
14 Storm Sewer 177 HOPE Pipe/Perfarated Pipe Installation LF 3160 545.00 F142 200 .00)
15 Starm Sewer Yard Orain Instaliation [ 7 S&H00.00 54_?I‘.t|.l.'ll;||
16 [Storm Sewsr Type M inlet nstallation Ef 5 52,500.00 £15,000.00]
17 |[Storm Sewsr Manhale Installation Ef 3 %3,000.00 55,000.00]
18 [storm Sewer Winged Endwall installation E& 1 51,500,600 51,500.00]
15 |Starm Sewer Rip Bap Agron installation L5 1 &5, 000.00 55.EII]-D.I:II}II
0 |Dio-Retention Area Irstallation s 1 £30,000.00 SS-I:}.EII]'I}.I'.'IBI
21 Bio-Aetention Arca Cutlet Sfructure installation EA 2 Sa.l}:]ﬂ.ﬂl:ll E-'E.I:I&ﬂ.l:llﬂ
Pavaments
22 HKA Wearing Course, 5.5 mm Mix, 1.5" Dapth <Y RI10 21500 £93,150.00
43 |Aoad HMA Binder Course, 35 mm Mix, 207 Depth EL 1720 516,50 w8,380.00
9 Parking HM& Binder Cowrsa, 15 mm Mix, 2.0 Depth 14 4440 216.50 574,085,000
5 |Aggregate Subbase #20, 8" Depth 57 G210 10,00 562, 100.00
b ‘Wedpe Curb LF 2181 510,00 521,810.00
i Wheel Stops EA 100 5500.00 550, 000,00
I8 |Pavement Markings L5 1 525, 00000 525,000.00}
I |signege, Entry and Directional L5 1 56,000.00 §5,000,00]
30 [ADA Line Striping/Symbol EA B A750.00 §4,500,00)
il AL, Parking Sign with Past LA B 4500.00 S!-,I:lII.I}Ill
i |Concrete Sidewalk installation 5¥ 635 550,00 557,150.00]
a3 Asphalt Trail Installation 5 G50 £45.00 Hg,iiﬂ.ﬂ-ﬂl
34 Type d4-f ADA, Ramps EA 5 51,500,080 57,500 l.‘.lll
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Estimate of Probable Construction Cosls for Reservoir property (2

Item Mo,

Description

Uit

Estimatad
Cluantity

Bid Linkt Price

Bid Price

Cormgrebendhve Mulli-municipal Recrealion Plan | Jackson Township | Zefenople Borough | Homony Borough

Saccer Fields |
35 Tapsoll Spreading 5Y 11290 5-5.5-I:I| 5122595004
36 [Turf Athletic Mix gy 72390 501,64 314,765 60}
v Light fixturas Ef, B 535,000,004 SRED,000.00
38 |Striping [ 1 S500.00 SE'JDAETJ-I
35 Eench, atuminism Ef, 4 SH55.00 SE.EID.{:II:II
40 |Goaks E4 4 $2,675.00 510, 700.00]
4% Signage L% 1 51 000,00 41 nao.oa|
Playground
43 |Surfacing Materlal - Rubbar Tiles 5F E500 1200 78, 000.00)
43 Underdrain, Parfarated P|HS-'I.iE£-' LF 170 51.53 5458 -ﬂl,'.ll
44 Limpstone Basa #57, 6° Depth 5Y T2 57.05 SS.EIEII}.il:Il
45 [5chool Age Playground Eguipment and Installation EA 1 575, 000,00 575,000 -:II:-II
ik Early Childhood Playground Equipsnent and Installation Ef 1 595, 00000 205, 000.00|
Cancession and Resindooms
47 Cancession and Aestroom Structure with Astachad Pavillan 5F 1280 & IS0L00 L1E7.500.00)
Site F'umlr.'hhg;
48 Bench, B installed an concrete pad EA a8 21,8000.00 514 400.00
449 |Picnic Tabls EA 10 L 700,00 47.000.00
50 FapceRail, Wood LF 1040 52250 55, 750,00
Trail, Multimodal, Camnbining Perimeter Walking Loop and Connection to Municpal Trail System
51  |Limestone Trail instaflation (12" wide} LF 3800 530.00 114,000,004
52 Multirnoda!/Pedesisian Erlﬂﬁu A, 1 L85 000,00 $11n,-:mn.u:||
53 |Bench, 8 installed on concrete pad Ef [ 42,000.00 512, 000.00{
LT Wood Guard Rail for steep slopes LF 500 S22 .50 511,:‘5u.l:l:ll
5% Signage L5 I 53,000.00 53.IIII]1:I.DII|
LAKDESCAPE AMD RESTORATION
Buffer .h.dj_:.:unt Proparty
56 Flant Material and Initaliatsan L5 1 545, 000,00 Lah Danaay
[Orther
57 Topsodl cy 5200 %3500 5182, 000.00)
| 58 [Topsoil Spreading 5 31200 55 50 5171,600.00)
59 Saeding & Mulch 5¥ F1200 5175 E-EE.I'.'-I:IIZ‘A.I:'H'.‘II
25H] Plant Materal and Inrstallation [L3 1 5100, 030.00 SJU{I.I:l:ID_unl
2.15



Estimate of Probable Construction Cosfs for Reservoir property (3)

Estimated
lkem Mo, Description Unix o Bid Unit Price Bid Price
Cuaniity

ALTERNATIVE #1: SITE WORE FOR VETERANS MEMORIAL

61  |Concrete Pad 5Y 133 | 30,00 511,570.00]
Ed Birick Paver Installation L5 1 =35,000.00 Siﬁ,l:l:b:l.l:ﬂl
E3 Cancrets Sidewalk Installation 5Y a8 H50.00 $3,I1-1ﬂ.III|
B4 |Electrical Connection and Lighting LS 1 S10,000.00 510,000.00]
ALTERMATIVE #2: RESTORE RESERVOIR AND INSTALL FISHING ARES WITH AMENITIES 550402500
Restare Resereair I
BS Earthwark |dr=|:|§= pond, sloge banks, fill fishing sreaxs) [ 6407 512.00 476, 800,00
BE |Repair Dam L5 1 550, 000.00 S50, 000.00
6y inlet Bank Eresion Control LF 1E0 L3500 SQ.D&I}.EI‘JI
68 |Ewisting Inlet Siruteires Woek L5 1 $12,000.00 512,000.00
[ Cherflow Structure Restoration L5 1 S5, 000,00 S35,000 I:Iﬂl
7 |Vegslstion Restoration and Landscape L5 1 530, 000.00 520,000.00]
Install l-'uh'nE Area with Amenities
71 |Asphalt Path |5 wide, with landings for accessibiliy] 5 5 54500 54, 050.00]
72 Failing, Wood LY ErD S22 50 515,0?5.I:l'.'||
73 Piar LS 1 A250,000.00 51.HE|.|.'.IIIEI.I.'.III|
74 Pond Aoration LS 1 000000 SE.D.‘.'H].I;‘II:II
75 Screaning Davice LS 1 2120000 SJ._.EIIP:].I.‘.Iill
TR |Bench £4 1 SHO.00 51,4u;|.{:-u|
77 |Signage LS 1 | 51,500.00 %1,500.00)
SUBTOTAL
T8 |Contingency 5350 50766
i) JMahlIua:Inn and Project Managemenit SA59 50T 46

44,314,001 92

Mote) This estimate is based gn 2017 consiructhon eFmatas sseiming all construction to be publically bhid

This estimate does not include fees associated with enginecring, permitting. survey, geotechnical testing/engineening services.
Estimate 10 te 15% of construction cost for enginearing senvces, Alternative #2 (Fish Pend] will reguire significant additianal
engireering and prvinonmental sbudies. Estimate an S80,000 - 5100,000 fer in-addition to the base praject cost.
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Porters Cove

The Porters Cove property & located along the Connoquenessing Creek on lands owned by the Township. Mas
of the property bordering the Connogquenessing and Litfle Creek was obtained by the Township in the early
2000's through o FEMA floodplain purchase program. Existing dwellings on the individual properfies located

in the flocd plain were demolished and the land was retumed fo open spoce. Many elements of elecircal,
wialer, and sewaer infrastruchure remain on the site but are in varving levels of repalr. very large rees throweghou
the site are in poor condition and pose a sofety hozard for users of the undeveloped property.

Forfers Cove B curently occessed by a Township rooad and hos a small gravel porking area that provides ac-
cess to an infermal non-maetorized boot lounch area on the Connoguenessing Creek. The lounch & currenily in
use, porticutorky by members of the Wild Watenwoys Conservancy. This nonprofit owns a parcel of land adja-
cent o the kunch that 5 mostly covered by the Connoquenessing Creek, and access o this parcel |s through
Forlers Cove,

The location of the property B advantageous for development within the overall Township recreation plan. it is
in close proximity fo 3eneca Yaliey School Middle and High School, and adjocent to a bridge aver the Conno-
quenessing for frail occess across the creek. An exlsling infernal unpaved road |Smith Dvive and Franklin Rood)
affords the opportunity o develop an off-reod portion of the Township's planned mullimadal frail. Adjacent

parcels, now privafely owned but undeveloped, could potentialy in the future be developed as alhlefic fields,

The site development plon has identified o number of improvemeants Ihal will allow the property fo serve both

active ond passive uses, preserve riporan buffer and enhance the access to the creek for fishing ond lounch-

ing of non-motorzed craft. The improvaments maintain the natural character of the site and prepare it for an

increased level of recreational use. Several poved parking areas for proposed and existing uses are dspernsed
throughout the site develapment plan,

mMany improvemants in the site development plan are eligible for grant fund-
Ing. In 2018 the Allegheny Aquatic Alionce. a nonprofit argonization devoted
to waler protaction, was awarded a grant from the Western Pennsylvanio
Consapdancy o develop or improve pubic boat lounches along the Conno-
quanassing Creek, including the launch of Porters Cove, Previouwsly developed
land akong the creek could be restored with funding from the DCNR Riparian
Forest Bufter Progrom. DCHE funding is available tor noture play oreas such as
the one proposed below,

The wolerfront of Porters Cove provides the best access to the Connoguaness-
ing Creek of all proposed sites. The site development plon proposes enlanging
the gravel boot troiler porking areo fo provide o turmarcund. Delindrg cnd
improving the exisiing non-mofonized boat
lounch areq with o concrete ramp and sandsione block apron will provide saf-
er and easier access for boaters, and stabllize the stream bank during flooding.
The proposed waterfront maintains the sand and river rock beoch area af fhe
bend of the Connogquenessing, where sediment gathers downstresam of o con-
crete remnant of a former dam. Upstream, o large wooden pler and 180-fool
long boarchwalk with railing extend the waterront along the des e waler and
stegper slopes, to make these oreas avdllable for ishing and passive recra-
ation by all oges.

A large nature play araaq, fo be designed for use by all ages, is proposed south
of the acoess road. Nature play, unlike the typical post-and-platform prescrip-
tive playground equipment. provides open-ended play opportunities with

. Comprenensive Mutkmunicipol Recreation Plan | Jackson Township | Zelienople Sorough | Harmony Boraugh |



Parters Cove fcont.)

matenals that children con wse to create unique play environmenis. The proposed ploy areg would include
both fiwed elemenis built with notural materials (wooden cEmbers: a funnel; a side) and moterials like saond.
grovel, kogs and branches that children con manipadate, The proposed ploy area is anchored on two exist-
ing lorge Morway spruce frees ond & sumounded with.a combination of hedge and post-ond-rope fencing to
provide o secure environment for frese ploy. Providing o water source inside the plavground s recommended.
s Children con enjoy minimally superdsed water play ina solesnvironment away from the creek. The size and
flexibility of the proposed ploy areq provide many mors recreation programming opporunities than a typical
ployground. An exampie of such programming that reguires minimal resourc-
a3 and provides many developmental benefits for childeen B den buliding, an
aclivity popular in playgrounds throughout the UK [Ritp: fessserdenbullding.
co.uk/].

Large pavilions {30 x 50-fool] are proposed in twa locations, one near the
playground and bao nearer the waterlront [pictured). Wood pavilions on con-
crata fleors are lighled and provide elecincal oullats. A proposed 25 x 25-fool
restroom could potenfially be connacted to exsting on-site water and sewer
infrastructure. These amenities and the vanetly of aclvities proposed af Porters
Cove provide opporiunities for private rentals as well os community events,

Less intensive improvements are proposed
for the rermainder of the sife. A dog pork with
chain link fence covers 20,000 square feet
and provides areqs for smoll ond lorge dogs.
Maofive vegetation restoration Includes a strecm buffer area along the Conno-
quenessing and two areas of llood-tolerant native vegetation. An interpretive
loop trodl would provide opportuniiies for all-oges education on how vege-
taled floodplains and siream banks protect developed lond from flooding. A
wildlife viewing plotform faces the privalely owned wetland fgrazsiand at the
center of Porfers Cove, but could be repurposed In the ploy cred in the event
of future developmant. Mo improvements other than signage ara recommend-
ad for small Township-owned porcal, accessed anly by he unpaved trall,
which pravides for low-impact recraation as a hike-in fishing and natural area
alang Lithe Connoquenessing Creek,

rRecommendations for future development include working with odjacent private landowners to acguire mare
property and expand the active recreation component of this site.

The proposed development plan far the Porters Cove property is on the next poge, followed by the
Estimate of Probable Consfruction Costs,
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Froposed site sketch plan for Porters Cove
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Estimate of Probable Construction Costs for Porters Cove

Estimate of Probable Construction Costs
Porters Cove Park

Jackson Township

mIO2303.0461

Date: July 5, 2047

Item Mo, Description Unmit E;:::::: Bid Unit Price Bid Price
|Site Preparation
|Clearing and Grubbing AC 6 £2,000.00 512 000.00
Parking Areas
Aggregate Subbase #24, 67 Depth 5Y 2400 $11.00 £26,400,00{
Asphalt Paving k1) 2400 %45,00 Ejﬂﬂ.ﬂ-ﬂﬂ.ﬂ-ﬂl
Wheel Stops EA 4 S200.00 SSEIEI.IIII
Line Striping/ADA Symbol L= 1 22,500.00 52,500.00
ALK Parking Sign with Post EA 4 4500.00 SI.IZIEIIJ.EN:II
Entry and Directional Signage L% 1 SE00.00 580000
Nature Playground |
Playground Eguipmeant and Materials L5 1 £250,000.00} S250,000.00f
Bench EA 5 S600.00) 43,000.00]
Wiood Fence LF 720 £22.50] £16,200.00)
Ficnic Areas
Shelter Kit 24'40° and Installatian Ef 3 545 000,00 5135,EIDEI.EIEIJ
Concrate Pad 5 EFdl] 590,00 §28,800.00]
Concrete Walk (B wide] 5 503 L50.00 553,3?D.EIEII
Picnic Table E i1 SHO0LD0 514, 400.00f
Utilitles
Restroom - Precast L5 1 565,000.00 $65,000.00
Water Line Installation LF 50 56500 53, 25000
Sanitary Spwar BYE Fipe Installation LF 170 %35.00 45 050
Sanitary Sewer Manhole Installation £l 1 52,500.00 G, S0
Sanitary Sewer Interior Drop Cannection Installation L5 1 %5,000.00 %5, 00000
Storm Sewer Inlets and Piping LS i 515, 000,00 S35, 000,00
Elzctric Ling and Box Installation L5 1 520,000.00 520,000.00
Entry Orive Light Installation Ef 4 55,500.00 52200000
Restroom and Pavilion Light Installation E& 4 57,500.00 530,000.00
Fishing and Boating Area
Apcestible Fishing Pier with Rall 5F 3800 565,00 S AT 0000
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Estimate of Probable Construction Cosfs for Porters Cove (2]

Estimated

Item Mo, Description Unit Bid Unit Price Bid Price
Quantiry
Dog Park
Chain Link Fence, &' high with gates LF F00 530,95 514,665 i |
Waste Station EA 2 51,200.00 32,400 00f
Bench EA 2 £E00.00 51,200.00]
Picnic Table EA 2 500,00 $1,600.00]
Trail [IM-KIND]
Geolestile 5% 3600 £0.99 53,564.00]
Limestone Road Improvaments Tam 1160 523,00 525,5&u_ﬂu|
Mature Trall, &' wide 5F 2450 £5.00 £12,250.00)
Bench EA 3 S600.00 £1,800,00]
Plant Material and Installation
Lendecape Plantings L5 1 515,000.00 515,000.00f
Wogodland Restoration Area L5 1 45 000,00 &5,000,00|
Riparian Buffes LS 1 515,000.00 515,000,00
Eroslon Control |
Erosion Control 3 1 520,000.00] §20,000.00
|Design and Construction
|Engineering, Permitting and Final Design Sendces LS 1 511881290 5118 B12 904
|Cantingency and Mobilization LS 1 $118,812 90 £118,812 50}

o
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Creekside Property

The Creekside property i a potential land dedication 1o be made by a developer associaled with a future
planned residential development, The property is advaniageous in ferms of the Township's recreation and trails
plan, os if is locoted on o proposed trail route betwean Seneca Valley Middie/High School and the proposed
Eeservoir property pork ond sports fields,

There are a numoer of unique features on or adjocent to the property. An existing walking frail, the Historic
Haormony Trail, crosses through the southem and western portion of the property, linking historic londmarks within
Hormony Borough 1o the Mennonite Mesiing House, a National Hisiornc Site locoted in Jockson Township, &
number of historic farmsteods, dating bock fo the early 1800's are visible from the walking trail. This provides an
axciling opportunily for cooperation between Jockson Township, Hamony Borough, ond the Histordc Harmo-
ry afganization to provide recrealion ond interpretive activities on the site. Further, the property overlooks the
Connodguanassing Creek and has the potenticl to provide access far fishing. Finally, the property hos o nurber
of welland areas thal lend fhemselves to conservation of natural resources and interpretive progromming,

with the opporunity fo partner with local environmenial orgonizations and the
school disirict.

& srall pork grea on the northern porion of the property proposes o plony-
ground, parking. trailhead and shelter. The asphall parking lol, with o one-way
entrance ond exit onto Wise Rood, provides the best acoess 1o the namow
level area of the park, as well as serving the existing Harmony Trail, which
currently hos no designated porking area. An asphall rafhead and sign will
define entry to the Hormony Trail, which does not have an exsting connection
of WiEs Rood.

A 7,300 square foot playground will accommodate equipment for both age
groups 2-5 and 5-12 on a notural bark muich surfoce, A natural wood post
fence will provide o secure and alfroctive bamier to keep children safely away
from Wise Bood, porking, and fhe steep sope. The 20 x 40-faot picnic pavilian,
with concrete pod floor & primarly for use by families visiting the irail ond playvground. It is wniikely to be desir-
able for event rentals, as no restroom & proposed for this site and leved parking area i limited.

Devalopment of an elevated woodean boardwalk and loop trall through the
nictural wetond areas will provide recreation for all ages in othensise inacoes-
sible steep slope and seasonally saturated areas. The wallands, formearly plont-
ed o5 farm fislds. provide ample opportunity for native vegetation restoration.
The plan includes steep sope, nafive wetiond border, and nofive wildlower
péanting areas.

Coservafion platforms and inferpredive signoge offord pork users opportunities
for bird walching, wildlife viewing. ond observation of wetlond restoration or-
eds. Al least one ADA occessible path will be provided to the cantral viewing
potfonmi.




Creekside property (cont]

Proposed improvements include enhancerments lo the existing trail fo pro-
vide for an improved walking sutlace and troil experience, Waoter bars will be
installed on steep slopes, and the eroded limastone troil surioce repaired,

Proposed addifions o the exasting Harmony Trod include an ADA accessible
tril, which will be accomplished by realigning the bend in the froil on the Hor-
rmony Boroogh end to meat slope reguirements, This «will exiend the accesible
portion of the rail fo A future connection to the proposed residentiol develop-
ment s planned lo give new residents access o exisfing and proposed ome-
nities. A biking and hiking frail {dashed Ene) to the proposed pork at the Res-
&voir property is oo proposed, Vegetated oreas that were disturbed during
construclion on neighboring properties will be restored to nofive woodiand.

The bonks of the Connogquenessing along the
southern border of the site are foo high and sieep fo allow general recreafion
access, but a clearng at a bend in the Harmony Trail provides an ideal loco-
fion for a proposed elevaled wooden pier with wooden rail for fishing and ob-
serving the fver. Bacaouse there is no vehicular access af this point in the troil, o
small shefter and hike-in picnic area & proposed,

Coordination with Harmony Barough, which owns the eastermn end of the Hor-
mony Trod, will be necessary o ensure that accessibility and site furnishings are
corsisten! for the parfion of the trail bordering the Connoguenessing. Several
axisting benches on the Hormony Borowgh and Jockson Township poddions of
fhe trail are not occessible from the frail,

Tha proposed developrment plan is on the next page, followed by the Estimate
of Probable Construction Cosis.
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Proposed site sketch plan for Creekside propertfy
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Estimate of Probable Construction Costs for Creekside

Estimate of Probable Construction Costs
Creekside Park and Harmony Trail

Jackson Township

RO0Z 30 (004
Date: July 5, 2017

Herbent, Rowlkand & Gruble, bt

Enginetring & Melated Services

ivem Mo. Description Unit Eé::;f:: Bid Unit Price Bid Price
|Parking Area
Apgregate Subbase 424, 6" Dopth 5y #50 %11.00 59 350,
ﬂ!-_pha]t Paving Y 850 545,00 538,250,000
Wheel Staps E& 1 5200.00 5200.00
Line StripingfAaba Symbaol L5 1 %1,000.00 41,000.00
ADA Parking Sign with Past E& 1 S500.00 5500.00
{Entry and Directional Signage LS 1 SE00,00/ SE0D
{Ptayground and Shelter |
[Playground Equipment [ 1 575,000,00 &7 (0. 00
Surfacing Material - Rubberized Tiles 5F 1800 Sll.l:ll:ll 519, 200.00
Shelter Kit 20°30° with Instablation EA 1 532,000.00 532,000.00|
Cancrete Pad SY &7 59000 56,030.00f
Plcnic Table E4 3 S800.00 54,800.00]
Charcaal Grill Ea z £600.00 51.:m.cﬂ|
Wood Fence LF GO0 522.50 513,500 00
Picnic Growve
Shelver Kit 16'% 16" with Installation Er 1 $18,000.00 510,000.00]
Concreta Pad 5y a2 550,00 £2,880.00]
Ficnic Table EA 5 580000 S-ﬂ-.IZIEIEI.IIII:II
Bench EA 2 S600.00 £1,200.00]
Flshing pigr with rail L5 1 S 00 0000 SIDD,EIEIEI.UEI'
Trail (IN-KIND)

Gootextile 51 &00 50.99 S504.00)
Limastane Trall Installation |5 wide] Ton 260 52300 SS,EEEI.EIH
[Limestone Trall Repair with erosion contral Tan 126 $23.00 42, B9800
‘Wood Constructhon Walkway with Stairs and Rail 5F 4060 455 00 515.3L5||:|n|:|_|j|:||
Wood Construction Platform with Rail iF 400 265,00 5zﬁ,m.un|
Concrate pad & walk far ADA bench 5 10 590,00 £900.00]
Hanch Ea 1 4600.00 SGE00.00

Plant Material and Installation

Playground and Parking area plantings L5 1 520,000.00 510,000.00

Staep Slope planting LS 1 510,000.00 G100, D00 0

wWioodland restoration L5 i S6,000.00 56, 000,00

Watland edge plantings and wildficwer area LS 1 53,000.00 43, 000,00
225

- Comprehensive Mulli-municipol Recreation Pan | Jackson Township | Zefienople Borough | Harmany Borough



Estimate of Probable Construction Costs for Creekside (2|

Item Mo. Description Liniit Extinated Bid Unit Price Bid Price
Cuantity

Stormwater
Stormwateds management and BriF L5 1 SH0,000.00 B0, 00000
Starm Spwor Type M Inlet Installation EA 1 £2,000.00 52,000.00
Underdrain, Perforated Plastic, 4" LF 144 S0.00 51,152,
Starm Sewer 11 HDPE Pipe/Porforated Pipe Installation LF 150 L5500 58,250,
Starm Sewer Yard Drain nstallation EA i 5625.00 4525 00|
Erosion Contraol
Ercsion Control and maintenance LS 1 515, 000.00 515,000.00(
Contingency and Maobilization
Englneering, Permitting and Final Design Services L5 1 578, 500590 57E,560.904
Contingency and Mobilization L5 i S78,560.90 478,560,90]
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Implementation Matrix | Park Facilities Planning

1 =-mw;ﬁum=mmr-m.m&.ﬁmmmmmm-mmm-m-m

F&l:rs;n::-rmb--a Pariners |  Potential Funding | Polenlial Cosl

|Prepare for the development of Jockson Township's new recreation faclilies

1.1 |Coordinate plans e meel the future needs of each municipality
CouncilfCommissioners, Regional Rec Boord, FLEA, staff fime
Direclor & Twp Manager

12 Acquire and develop !hé_ﬁgsgﬁbi'iiféi:l-éﬁﬁr'éi's_ﬁl_inceer complex, with addifional amenifies
«as indicated on the site plan [page 2.13)

[Township Commissionars & Maonoger | Grant, Twp budget $3.9 million
3 | Develop Parters Cove according fo the proposed site plan (page 2.19) .
Township Commissioners & Monager | Granl, Twp budget $1.5 million
L Coordinale ﬂemluq;rnen’r of cance/fkayok launch with Wild Woterways Conservancy
Township Manager | Lrant | Based on scope |
i. Acguire of leose odditional adiacent parcels
Township Commissioners & Manager | Gront, Twp budgel | Bosed on ogreement

1.4 [idenfity and acquire addifional park property that fullills known recreation needs
Township C Eﬂmr:u:.slunEH E. M{Jnnqer | B A Staff Hme

.....

i. Develop G-d-::ll’rmnul lighted athlefic facillfies including soccer, baseball, and softbal fields

park facilities planning

.
and publicly available courts *
Regionol Rec Board & Twp MGHLH':]E'T | ront, sponsors. | Baosed on scope

ii. Emsure udequme bolfields are ovailable for the Athlatic Associallon’s lulure needs

Regionol Bec Boord & Twp Monager | Granl, Sponsars. r . E-Eliecl on scope

iii. Ensure adequate open space is available

Council fCommissionears, Manager & Granl, Developers | Based on scope
Developers

tv. Priorilize pork land that adds to the irail nefwark

CDUF‘ICIL"LQF"IFT‘»‘EWI‘IE‘L Rexgiconal Bacraation Sranl Based on scope

|Boord & Township Manager

v. Coordinate with the nursing facilify on Evergreen Mil Rood for possible use of floodplain

property S

Towrship Monoger | Parinerships | Boasad on SCn':.lpF'
vl. In coardination with sehool district, pll:ln for future use of Ehrman Road property
fnmsﬁlﬁ Manager _! NiA ____ Staff iime

1.5 |Ensure that all new faciliies and amenifies are ADA comipkant
i. Design all routes 1o be accessibie

Derector and Shoff i | Bosed onscope

ii. Provide accessible picnic tabées in all pl:l'-'llllﬂni

Diractor and Staff | Grant : $300 ecch

iil. Ensure accessible parking spaces include proper surface markings and signage

Director and Stoff | Grant ' $1.500 each 507
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Implementation Marfrix |. Park Facilities Planning 4’5{,!
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Susfo

n the guality of existing recreation facilities, and plan for increosad level of use

1Lé |(Coordinote developmeant of the Hormorny Trail between Harmony Borowgh and Jockson
Tonwriship
.. Develop o smoll parking area af the entrance to the Harmerny Tredd
E_Eglmml Res Boord; Ht:z:'mu-n-y-' F{:ra: Board | I:-,.r-::nr Bipen bq_hjger | 0000 - BS0.000

i Repair eroded areqs of the Hamony Trod
Regional Rec Boord, Hormony Park Board | Granl, Twp budget | $2.500
i, Improve accessibiity of the I-h:trmuny' Trail in accordance with the ADA
Regional Rec Boord, Hormony Pork Board | Granl, Boro budget | $1,500-33000
. Plan fior future development of the Harmony Trail in occordance with the Cresksdes site
plan |page 2.24)
Regionol Recrealion Boord, Hommony Pork | Grand, Sponsors | 5 1.7 rnillicn

~ |Boord, Township Monager

1.7 [Construct a maintenance facilily with office in Community Park
| Community Park Association I Gront, Rudaet .' $300.000

1.8 | Construct the skale park in Community Pork SE—

Council, Cormmunily Park Associction, iront, Sponsors, 700, 00 - $R0L000
Diractor Borough budget [

1. | Consider constructing o community center af Community Park to serve the progromming
jand facility rental needs of the region o
Council, Direclor, Regional Rec Boord, Crant, Sponsors 52 - $E"|--'1'|'ﬂ-ljl:|l'|
Communihy Pork Associolon

1,10 |Ensure all existing facilities ore ADA compliont. See park invenfory in Appendix A
Cirector, Hormany Board & Siafi | Gramt |  Bosed on scope

1.11 |Coordinote park ﬂgndge
i. Frovide adequate wayfinding signage in each park
CouncilfCommissioners, Direcion Harmaony |
Boord & Communily Park sssocichion [ Twp/Boro budget 300 - $3.000 per sign
ii. Ensure required signoge is displayed at oll playgrounds =
Direclor, Homaony Boord, Community Pork | Twp/Boro budagel F150 - $300
Association & Shaff

1.12 |[Coordinate park eguiprment

i. Install frosh receptocies with domes to improve pork oesthelics

Direcior, Harmony Boord, Community Park | Barough budget F300 - 3700 each
association & Stoff

ii. Install swingfshicde mats under appropriote fucllmes o decreose muh’rennnce and
cretemsetey, - - o o - . o . oo - —
Direchor, Harrnory Bocrd, Community Pork Borough budges! $2|:r:] §500 par mat
Assockation EStaff

fil. install an odeguate number of dog woshe stations In parks and aleng tralls whene dogs
are el e

Dirgector, Harmony Boond, Communily Pork Borough budget 2150 - 3300 each
tassacialion & Shatll

ion Plan | lacksan Townshi | Zsfencple Berough | Harmony Borough




multi-municipal trail network

*

GOALS Plan local and regional frail nebworks
Preserve open spoce \

In the community engogement phase of this plon, residents and stakeholders overwhelming idenlified a neesd
for greater mullimodal connectivity, especially hiking frols and reglonally connecled cycling routes. Partic-
ipants reported that roads through Zelienople, Harmony, ond Jackson Township are aveady used by many
cyclists 1o access regional trails and recreation areas. The following addiions and improvements to rails are
recommendead 1o oliow more residents to enjoy the wealth of nafural ond cullural features that moke these
municipoffies a desirable ploce fo live.

A well-plonned., inferconnected frail network can make a community a more desirable ploce far both residents
and businesses. Tralls odd value by providing outdoor recreation, aond con help a municipality atiroct famiies,
active younger populofions. or senion seeking an octive lilestyle. Many health benefits and positive economic
impacts have been documented in communities That invest in well-planned trail networks (hitpd/ fwww.amer-
icanirails.orgfresowrces/benefitsfindex himi). In addition 1o providing recreafion opportunities such as hiking
and biking, a frail network offords greater access fo destinalions such as local parks, as well as regional recre-
cafion sites,

This section includes recommendations for (1) Trail Nehwork Planning. ond (2) Trail Design Considerafions. These
recommendations are proposed fo assist municipal planners and private developers in producing the best
resulf for all stakeholders.

Anufzsfs

There are some challenges that affect the viakility of o trail system in Jackson Township, Difficull femoin with
steep slopes, streams, ond wetlonds can imil roule choices and make troil building more expensive. Cross-
ings of main highwaoy comdors can also have high construction costs and reguiatory chaollenges. and must be
intenfionally designed fo ensure thay are sofe for automobiles. bicycles. and pedestions. With Roule 19 and
Interstate 79 dividing the Township, planned trail crossings are a cruciol part of regional troll planning. Finally,
development [s rapidly occupying open land and fragmenfing woodland ond farmilond in Jockson Township.

All of these challenges can be mitigoted by adopting a mutti-runicipal traill route plon now, in The early stages
of Jockson Township's development, and including some of these trails in the Township's official map. Warking
with partners, to include private developers and PennDOT, can help defray costs to the municipoities by com-
bining trai-building with other projects. Grants and ather funding sources are availabie for multimadal transpos-
tation projects. as well as for riparian buffer enhancements that moy be constructed along with tails, Jockson




Township hos already hod success with funding the Park and Ride trail netwark, and multimodal enhancemenits
cf Routa 19 and Tollgate School Road, Finally, municipalities can minimize costs by confinuing fo construct irails
incremenially according to the proposed plan, and in coordination with ongoing reod construction or mainte-
Mance projechs.

Adopting a frail plan now will help fhe Township identify connected open spaces to be preserved for recre-
ation ond resowce conservation. Pricrifizing conneclivity in order 1o implement a regional rail nebeork dove-
tails with open space conservation effarts, in thal frails, stream coridors and greemsays can be plannad 1o
amulfonsously achieve both goals

Trail Network Planning

The proposed frail plan aims 1o provide conmections (o local recreation and public lond, including the three
neny park’ properties proposed In this plan, s well as Seneca Valley School District property. From the souih,
bike lanes on Gudekunst Road connec! Cranbearry Towrnship's Brush Cresek Trall to the mullimedal erossing at
Route 17 and Tollgate Road. A north-south comdor i proposed for both sides of Interstate 72, along Route 19
ta the west and using off-road trais on the opposite side of the interstate. A loop trall around Zefenople and
parf of Harmony Borough links several small parks and The Conncguengssing Creek. Morth of the boroughs, the
existing Harmaony Trail, with an improved surface, and the former Ecologically Concemed of Zelienople (ECOI)
unimproved frail, con be accessed, The Township has received o grant to extend a lroil netwodk rom The Pork
and Ride o Tollgate School Rood and to felisnopis via Pery Way, Monies are programmed faor 2018,

Multi-municipal Trail Network Proposed Map (Detail)
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Multi-municipal Trail Network Proposed Map

/
/ JACKSON|
|| TOWNSHIP|
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Trail Design Considerations

The Jackson Township Traill System plan incorporates the following recommended trall types:

Bike Llane o portion of rocdway that has been designated for preferential or exclusive use by bicyclists by
pavement markings ond, if used, signs, Becommended minimum width for one-way fravel i five feet, A poved
shoulder of af least fow feet con be an occepilable bicycle facility, but should be upgroded fo g five-foot,
marked bike laone as road construction and maintenonce ooours,

Exompda of bike lane markings

Buffers should be included wherever possible and practical, but especiclly where heavy bicycis ar vehicubar
iraffic is expected. Design of the bike lane proposed for Stofe Boute 19 must be coordinated with Cranberry
Toreemship and PennDdoT.,

Sharrow a pavermnent marking symbaol that indicates an oppropriate bicycle positioning in a roodway
wed by both motorzed vehicles and bicyckes, Markings moy be af the center or side of the lone. Recommend-
ed markings ocour every 250 feet on roads wilh g speed limit of 35 mph or kess,

A sharmow ploced sufficiently away Typical shorow markings depiciing
from porked cors to profect cyclists Pwizewiay bicychke fraffic
from opening cor doors
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Trail a bikeway or multi-use path physically separoted from motor vehicle fraffic by an open space
or barrier. A ol usually accommodates fwo-way traffic ond may or may not be port of the righl-ol-eoy of o
road. Recommended minimum width for a shored use trail is fen feel.

Foved irail below rood grode, with rall - Paved frall separated by grass ship. in
rocd Aghl-of-way

ARENAL
SHMERKCE

___I.--'_F'_._,.‘ L |I
[l T :_r.:-p-"'- /1
'l
-

SRABED BRW, B MEEREP 7T

SFEATIWY A AURE] Rl
EOUERE 20 TEPTY

SARSE CTRY, [ epTH T 5

" SpLpER |RIFILTERTeA
SERIF DIl SigETm AL
L B, i A LEEDER

Typical multimaodal trail in reod right-of-way, separated from vehicular traffic
by grode and shuchure

A frail running olongside o road can be separated from vehicular traffic by a plonted strip. o grade change,
and/or objects such as bollords, rails, or reflectors. The decision should be based on sofety and feasibity in
ecch situation.
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Aggregale inoil outside road right-of-
T

Rl
Eli bERREE

"
| T INALTRETAEN TP

i Sl 1N 4 ,od e RBIL SURFAE AGREGRTE
| BigEseE 4 TEPTU

Typical madtirnodal trail with aggregate surface

Special use fralls  interprefive trails and historic frall routes like the Hormony frail should receive special
consderalion. it may be desirabde for trofl designers to choose dimensions and materials that impart a unique
character, or fo resinct accass to bicychkes, eqguestrian fraflic, etc. in order to improve the hiking or pedesirian
ExpEiance.

=

A boordwalk provides acoess o nate- A narow wolking poth with sand sur-
ral and cultural feahses face

[Relareance: AASHTD Guide lor the Developrnent of Bicycle Facllities, 4th edition, 2012; and Ohio
ranual of Unifarm Traflic Coniral Devices, 2012 adition)
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To incorparate other considerations or accommodate other modes of trorsporfalion in the fulure (e.g.. cross
couniry skingj,. plonners can find the Forest Service Mationol Design Porametars in the relerance section of the
Trad Fundamentals website (htips:/ fwww fs.fed usfrecreation/ programs/frall-management/frai-fundamentals/
index shiml),

Desr‘gﬂ Considerations

jurface - The selected surfoce matedal must consider the targeted trail user, mode of fransportation and level
of difficulty. Consider which troils nead to be accessiole; when o non-slip surface is necessany; when a more
natural feel is most appropriate; maintenance costs aver the lifespan of the surface, etc. Aggregate froils
should not be installed on steep slopes or in loodplains. if aggregate surfoces must be used on steep slopes,
install water bars acnoss the trall ab the time of construction,

Fdge protection - Low forms of adge protection are not recommended for bicycle fraffic. Rails should be at
least a 42 inches high so nders cannot Nip over the rail.

Troilheaads - Tralheads are the primaory public occess points of a trad, and should be designed differently than

other access polnts, such as trall connections within neighborhoods. Trailheads should be constructed ot the
beginning and end of trails, as well as at points along the trail where there might be a large concenlration of

users. Trailheads should provide access for users of many skill levels and abilifies. Trailheads should include identi-
;ylﬂﬁl signage, a parking area and frail map. They may also oifer bike rocks, restrooms, a water sowce, of plenic
acilities.

Fest areas - Rest areas are small level areos with seating aond on areo fo ploce a bicycle or olher vahicle, They
should be offered throughout the trail, but are most important where grodes ore especially long o steep. Rest
areds are suggesied ot intervak of one half-nour of frovel time, depending on the modes of trovel [Reference:
"Bikeway and Trail Design Standords ond Flonning Guidelines,” Frederick County Depariment of Parks and Rec-
reafion, Frederick County, Manyland).




Implementation Matrix | Mulfi-municipal Trail Network

Tha implamenialion malr, below, s an aclion-onenied tool, I e incleded below to aid in planning
ond implamentaton of the Mulli-rmunicipal Tral Mebwodk, I ilemizes and priontizes the recommean-
dations in the preceding chapler, and provides suggested partmers and lunding infarmation to
expedite the exacution of the trail plan,

regicn

\Implementation Strategies
|Responsibie Parfnerns | Poterdicl Funchr.g_l Fotentiol Cosf

29 ﬁ.dap' o raglc-nnl treail plc:n tp-::gra 23] }

[i. Towrship nd Boroughs opprove concepiual frall rouvtes os pressnted in the plan, or
comparable allernalive routes

Tonwmship & Borough S1aifis | A | Shoff tirme

il. Conlinge tawork wilh exisling regional planning group to ensure proposed Tawnship amd
Borough fralls connect with trails planned by Cronbemy, Adoms. Free, and saorshall
Toerships

Towrnship Manoges 8 Stoff | I A stall time

2.2 |Add priority frail routes and connections fa the official r'm:p of each rnum_f_:np-nh!-,r
Tonwrnship Siaf! | MAA T Staff fime

2.3 |Design and build routlimodal trais that include hiking, b&ing, mountain bidng, and cross
country skiing wherever possible

Crevalapears, Regional Res Boord. elienopla Devalopers, Basad o scopea,
|Girector, Township Manoger Portnerships, Gront Developers

24 |ldentify cpportunities to coardinate irail construction with other prajects to moximize
efficiency

i. Work procctively with developers to use lond dedcoton srotemaaly os an opporfunity o
Eiild the trad netercrk

Commisgoaners, Managsr, Developers | Gront, Developers [ Bosed onscops
ii. Inconporate froid building ond maintenance into municipol rood improvemant plans
Borough/Township Manoger | Gront. Buciget |  Bosed onscope

lii. Widen paved shicubdars o b used o bike lames ta ol least five (5 feat, or fen [ 10) feal
for o wo-wory trol

Boraugh/Township Manoges l ~ Granl, Budpel | -$9.0030 - 550,000 frmii
iv. Coordinate with PennDOT to add rail connections or bike lane construction on
plonned/ongaing proiecls

Borough/Township Manoger | Grant, E.-I.J'dger I Based on SCope
v, Use frail comidors/projects to enhonce watershed protection, siream buffering.
preservation of open space, flood miligotion. ond steep siope protection

MIOMBU [I0J} [odIDIUNUU-I}NW

Borough/Township Maonager Grant | Bosed on scope
vi. Plan frailheads and rest areas in coocdination with tacilities thal provide public paking,
utilities, ete.

E'::L‘Dl;lgh.ffmﬁr‘lshlp- Mariages Grant, Budgsl Basad on scopa
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impJ'Ernenfuﬁnn Martrix |_ Mulfi- mun:r:;pui Trail Network f.?_l

25 Develop ool frail v:c;-nna-:hnns
. Construc the Zelenople Loop Troi
EEIIUQ:.?EE Commissioners, Dirachor | Granl, Budgst I E"J‘EE‘E_I?“F}:EEDDE -
ii. Flan for trai crossing opporfunities alang State Route 19 and interstate 79 to makimize |
connectivity
Council/Commssionan, Regional Rec Boord, Srant, E-LIEHQTET T Ease{j on sSCope
Director & Township Maroger - |
1l Inchice trall connections in any new or renovated park properfies, and em’rlng ralls . q.
[ECOZ
iRegiono! Rec Board, Director, Township Grant. Bora/Twp Based an scope
Manager, Hormoany Board & Parfners budget
v, Work with the sehool district o ndEf bike Im'l.es. ta Little Creek Road improvement plans _'\,z
Township Manoger, S¥SD | Gront, Twp budge! | $9,000 - $50,000 /mi | —
v, Coordinate with the school disfrict o construct o one-lone bridge over the o
Connogueneaising Creek via the nursing home property on Evergreen Mill Road
Commissonars. Twi Monoger, SVED ot Twp budgel $200,000 3
plus enginearing fee | - ===
vi. Link recreation and commercial centers and points of mterast in Jacksan Township, ﬂJ
Lelienophe and Harmony o C
CouncilfComimissioners, Director, Twp wiant, Bors/Twp Bosed on scops
Manager o _ budget | =
24 |Plan tor connections to regional destinatlons - E
i, Waork with surrounding municipalties and counties to locate frail connection cpporfunities —
CouncE/ Commissicnss, Direciorn, Twn erﬂﬂ| Borg/Twi Bered on soopE =l
hondgel, Meighbonng Cmﬂmuniriasm_ | budgsl {j
i, Pursue connecling routes fo Morth Couwntry Trofl, Rochel Corson Trall, Brush Creek Trall, and :
Hereford Manar - . G‘_
Council/Commissioners. Director, Towmship | Grang, Boro/Twp Bosed on scope it
Manager & Partners = budged O
———
27 |Designate the Cm;:wenessing Creek as an official water frall. Wark with Wild Watarways C
Consenvancy and Allegheny Agquatic Allionce o :J
I Acquire new public lounches _
Regional Recreation Board, Direcior, Grant, BaroTwp %25,000 - $300.000 | E
IE\.:.:'EED]EL‘@_A:HDQE" & Partners Dudge! 1
ii. Improve existing lounches i i
Regional Recreation Boced, Direclor, Grant, Borgy/ Twp  $25.000 ——
Township Manager & Podners L) budget :)
iii, Market the water frall o |
Fegional Becregton Boord & Farlrens |  Gronl, Sponsors | Bosed on scope E
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cooperative efforts
~ and the regional recreation board

GOALS Z Initiote cooperative efforts betwaen lackson Township, Tellenople and
Harmony Boroughs fo efficiently provide the best quality recreation far all
residents of the region

Develop local partnerships to provide robust recreation faciities and
programs

Jockson Township, Ieflenople and Harmony Borowghs share the desire to improve recreational focilifies and
programming in the area. The cument relationship bebtween the municipalifies hos already proven benefical to
their residents. Several projecls under consideration would be focilitated by closer and more formalized coop-
eration between these municipalities. For exaomple, the regional frail network or the construction of a commu-
nity center would baneafil from shared resources. and a level of coordination above and beyond the working
refationship that has thus far been developed,

Individuals, communities ond businesses are beginning to realize the voluable benefits of recreation and active
living cnd how this can be enhanced through parinerships. Parnerships among local govemments allow aach
municipality to ofter more valuabile service and a greater variefy of recreafion to each municipality’s residents,
praviding all wilh a greater quality of life, The value for individuals includes: healin benefits, siress reduclion
through relaxation and o sense of belonging, life-ong learning, self-discovery through achievemean!, and culfur-
al groweth,

Devaioping cooperalive partnerships is one of the most beneficial ways fo provide a variety of progroms and
facilities for the community, Partnerships have abways been a part of the pork and recreation field. However,

it & only recenfly that parfnership has become an Imperative in the provision and management of recreation,
Municipalities can partner with other governmeant agencles, for-peofil enferprsas and non-profit associations. In-
dividuals, communifies, aond businesses are beginning o realize the vabsable benafits of recreation and octive
living, and the value of parineships in providing them. The resulling coordinated and colloborative initiotives
con moximize opportunities for each of the stakehokderns.

The development of partnerships in the region should include the following slements:
They are volaniany.
The parfies involved conibute g wide varety of resources,
The partnership s bosed on commaon gooaks,
There should be an ongoing and close relationship between the partners,
There remains opeanness for working logether,
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Regional Recreation Board

Jackion Township, Harmony Borough and Zellenople Borough have cooperaied In vanious shored services over
the yeors, Residends from each ol the comemunities hove considered Zellenophe Community Park as 0 regional
assat and faken advantage of the many facilities in the park.

A safe, ivable, and sustainable community, economy and environment provide bemalils that renscend a mu-
nicipality 's borders. A strong municipality & further enhanced when its neighbors are strong as well. To this end.
Jockson Township, the Borough of Zelienople, ond the Borough of Harmony should continue fo increme coon-
eration in the provision ond management of recreation facilities ond programming. and in the construction of
o regicnal frail network,

Therefore, i s recommendead thal these communiiies develop o cooperalive agreement, in fhe form of o Re-
glionol Recreaiion Board, 1o jointly adminisier porks and recreation, The Regional Recreation Boord has been o
very effeciive and cost soving meihod fo administering recreation in mony communities throughout the state.

& Regional Recreafion Board must include representation from each of the municipalifies and the school
district. Boch municipality retaing s aulonomy, via its own ossociafion or recreation boord,. Ecch municipality
retaing control and mainfenonce of s own faciities and equipment. The primary task of the Regional Recre-
ation Board would be to coordinate betwean muncipal recredtion entities and the school district o ensure
thatl qualily recreational programs and faclities are avallablde for residents of all three communities.

Choosing the right fype of mulfi-municipal parinership

The type of regional organizafion creoted under a multi-municipal cgreement can vary according to the
nesds of the member municipalities and school district, Following is o shorf summary of the enabkling legqisla-
ficn and examples of other Pennsylvanio multi-municipal cooperative orgonizations, Tegether these provide o
wseful fromework for Zelienople, Hormony, and Jockson Township to begin discussions necessary to develop o
Eegionaol Eecreation Board.

Pennsylvania's Infergovermental Cooperation Low (Act 177] enables municipolties to enoact witten ogree-
ments. The ferms of such an agreerment are wholever & negotioted betwesn the parlicipants, subject to the
requirements of the kaw. The type of agreemeant that s recommendad in this plan s a jaind ogreement, wherein
partners cooperatively support o separate entily thot serves all members. The scope of this entity - o Regional
Recraalion Boord o commission - is antirely subject to agreement by all of its members. The Board hos no fos-
ing autharly and does nol have the responsibilllies or powers of a Joint authorty [Municlpality authorllies act of
1945, armmendad in 2001]. Under fhe inilial Joint Agreament, it & recommended that:

Members maintain cwnership of their focilifies and eguipmeant; mumcipalies maoy arange
equipment-sharing on a cose-by-coase boss

Members maintain responsibility for maintenance and development of their own facilities: shar-
ing of maintenonce may be aranged on g case-by-case boss

tMembers maintain their own funding structures [e.q. Community Park Associaobon and Jackson
Township CDC)

Prograrmming and marketing are coordinated through the Regionol Recreation Board

Eecreation plonning, especially concemning troll neteorks and large focilities such os o Commu-
nity Center, s conducted through the Begional Recrealion Boord

2.40
Comprehensive Mullimunicipal Recreation Plon | Jockson Township | Zefenopie Borough | Hormony borough



When beginning new mulli-municipal cooperation efforts. it is best to start small, Existing cooperation on this
plan and in Communily Park provide a good basis for cooperative efforts o grow. When all partness are ready
o move forward in crealing a Joint Agreemeni, The Regional Recreofion Boord must be established by a
written ogreement outlining the Board's initial responsibiifies ond scope. The initial agreement may authodze

a Board with imiled scope. but should be flexible enough to occommodate oddifional coopearative afforts in
the fulura. The Board's responsibilities and imits should be addressed regarding: development and wage of
exlsting and fulure tacilities. programming. finoncial responsibilifies, future cooperative grant and foundation
funding potential, trail development and maintenance, public relations and marketing efforts, and potentially
the future representation of ather surrounding communities on the board,

A vselul resouwrce for establishing this initial level of cooperation is the DCHR Peer-to-Peer Program. Peer-to-Peer
provides lechnical ossistaonce, as well as gronts up to 310,000, fo encourage municipal cooparation,

One of the best ways 10 set up o successful portnership is 1o evaluate simikar partnerships that have been suc-
cesshul, "Mulli-Municipal Cooperation for Becreation and Farks” llsis foty [40) agencies in Pennsylvanio thoat
hove successtully administered recreation for many years. Some entities thal may inform Zelienople, Harmaony.
and Jackson Township's cooperafive efforfs are:

West Shore Recreotlon Commission (hitp:ffwsrec.org) & an arganization of s municipalilies with o Boord of
Representatives focused on the provision and marketing of recreation programming and services., it coardi-
nates use of the school disiict's natatorium tacility betweean its member municipalities. it is o good example of
a limited scope of cooperalion belwean municipalilies.

Stroud Reglon Open Space oand Recreation Commission [hitp:/fwww srosrc.org/aboutus. php) was initated to
implement o 2002 joind recreation plan and helpits members plan far their recreation resources. Members in-
clude three municipaoities and two school districts. Today, the commission empioys o recreafion direchor, recre-
afion coordinator, and one assistant 1o advance its mission of connecling the community with programs, fralls
and amenities. If k a good example of Ihe level of cooperation that can be ochieved in 15 yeors of existence,
white sfill maintaining outonormy of 115 memibsers,

Penn-Traflord Ared Recrealion Commission [hitp;//ptarc.org) 5 a nonprofit, infergovernmental arganizofion of
four neighboring communities and the Penn-Trafford School District in Westmorelond County. It s 0 good exam-
ple of how communities can leverage more extensive cooperafion. The Commission maintains o drector and
two staff members, and coordinales:

Pregramming

Ploinmirg

Grant writing/attainment

Coordinates separate fundrasing through a 501 [c)3, Friends of FTARC

Flayground inspections and fraining procedures [reduces liakility)

Rec cenfter operafion & maintenonce

hAcirketing

- & & & & @ &

Benefils of mu!ﬁ—mum‘cfga! csagewﬁmn

soowhy should the municipolities In the reglon coopeardle 1o provide recreational opportunities for the residents
of the region? There are three major reasons: interdependence, effectivanass and sconomics

Interdependence s imperative (o the axstence of the residents of each of the municipalties. Residents from
each municlpallty regulary travel to the other municipalities for shopping. dining. banking. or for numerous
other reasons. including paricipation in recrealion programs of focilities in other communities. Residents are
already taking advantage of recreation in neighborhing municipalifies, ond increased cooperation can ime-
prove thair opporlunities. For example, in return for Jackson Township's annual confribution to Community Park,
Township residents receive lower membership prices for the pork’s pool and reduced cost of pavilion rentals.
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The effectiveness of municipal recreation services s Increcsed when municipalities work fogetner. Offering pro-
groms fo o brooder base of people increases the chance of hoving encwegh individuals inferested fo support
eqach program. Generally associations, e.g. baseball or soccer, cross borders in thelr membership and faciiby
use, Mary skilled stoff and instructons are needed to provide o diverse range of programs and activities, The
opporunity to locate peopie with thase diversa skills increases through a regional partnership.

The econamics of a mulli-mundcipal partrership, plus porinedning with remerous other antities aids in cost savings
by crealing a grealer efficiency in spending for recreational purposas. The economic benefits of the pariner-
ship are achieved by:

Sirefching exisfing resowces and accessing addiional resources such os:

Q Saffing of recreaticn programs with g wider base of voluntsers, instructors, and municipal staff, i
provides more diversified personnel resource to drow fraom for program instructors,

o LHilizofion of each entity's exisiing facilifies con contribute to cost sovings, and eose the burden
of bringing new programs into the community,

o sharing of eguipment nesded to operate progroms or maintain pork focilities.

o Eeduce financial requirements in offering programs, and gensrofe additiona revenues.

Improved opparfuniiies for recelving granls. Porfnering with regional agencles is looked upon favorably by
grant providers. Therefore, expounding on ol related partnerships when writing a grant can increase he oppor-
tunity of receiving the grani.

Reducion in the duplicafion of services. Sharnng selecled faciliies and equipment creates a cosl savings lor
eoch community. This leavas more unding available for individual communities to provide a wider range of
recreation opportunifies for all residents.

increased volunfeer base. Partnering opens up many opportunities fo top into a greater number of volunieers
and discover new talend resources,

Heightening the program'’s credibilily ond visibility. Through parinering with the municipalifies. the progroms
and focilifies availalbkle in the region would become more robust, more visible through greater marketing op-
portunifies, and afford potential to ochieve o lorger ottendance at programs and greater use of fociities.

increosing viobility of o Municlpol-School partnarship, when partner municipolities share o school district.

Fostering communily relafforships. Partnering In the region would oid in bullging community relationships by:
ncreasing networking opporunities between the entitles.

Developing new friendships.

Dpening up cpporiunities lor prolessional growlh.

Obtairing a better understanding of how each enlity functions and utilizing the most effective
maihods 1o adminlster the regional parneship. Bach entity would hove o agree to be fully
apen minded o achigve This goal and streamiing the regional partnership,

o Eslablishing one agency or the communily contoc! ior recraation services.

oo oo
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Seﬁfng up fg{ sUccess

There are many concerns that must be cddressed when developing parinerships, Howaver, Ihase concesns
can be overcome through proper plonning of common goals and objectives, The following are recomenda-
hions to guide mudfi-municipol cooperation in Jackson, 2elisonople and Hanmony,

A regional parks and recredlion board & establishad.

Considerafion i given to hilng a regional parks and recreafion director,
An exit strategy is available, If an enlity decides to leave the partnership.
A strategy i outlined for other communities to become involved in the future, including
communifies from another cownty.

A written agreamani s developed, outlining

the mission of the regional portnaership

its goals and obpectives

the needs of the region

benafits la the community

projecied outcames

rmethods for resolving confiict

RO OO00

Additiondlly, there are several pitialls that can hinder the development of o successful partnership.

Lack of communicalion is the biggest pitfol, Cpen channels of communication on o regulor basis are needed
o cooperatively develop the portnership. This is especially frue af the beginning of the parinership befare the
participating entities gain a level of mutual frusi. This may toke time fo develop through long open discussions,
development of the agreement and the development of o set of by-laws for the regional parlnership.

Each pariner’s sense of “fur.” The partners must understand that they will malnialn thelr aulonomy while con-
tributing to the success of the new ogency.

fear of change. This needs o be overcome, as only with change in the provision of guaiity recredfional oppor-
tunities can improvemeant in the quality of ife and economic growth be realized.

Lock of confinuity, All key players in the development of the partnarship must work to see the reality of the re-
gional agency through to its fruition.

Unequal disifbulion of benefifs and costs. This may occur in some instances depending on each entifies input
and existing facilities. An upfront undersianding of this con avoid future conflict. Eoch partner and their consfit-
venis must benefit in some way from the partnarship.

Fortunotely, all of these piffalls can be overcome through proper communication between committed individ-
uals, The benefits derived from the parinership will greatty outweigh the perceived negative outcomes.

Above excerpls and rederanceas from:

"Multi-pMunicipal Cooperation tor Recreation and Parks” (2004) Susan E. Landes, Common-
wizalth of Pennsylvania DCMR

Managemen! of Parks and Recreation Agencies (2005) Betly van der Smissen. Merry
Maoiselchik, & Vern ). Hartenburg
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Cooperative Community Partnerships

Deveioping cooperafive partnerships is one-of the most beneficial ways to provide o variety of programs and
facilifies for the community, Everyane banefils ihrough these poartnerships: the municipalities involved, the res-
idents of the communities, ond tha organizations/businessas that join together fo form the partnership to pra-
vide o wider range of facilities and program opportunities. As the communities cantinue fo improve and further
develop their pork and frail systems, they should seek out inferested parties that ore wiling to cooperale/coor-
dinate to improve the quality of life for the residents of the region and to help bolster the aconamy.

in foday's econaormy it is imperative fo develop partnerships with other government agencies, for-profil enter-
prises, ond non-profit associations. This wos evident in the eleven key person interdews, whare len inlerviewsas
indicoted thal parinerships were very important and one indicated they were mportant, Cooperative efforts
shiould be discussed with recreation providers in the areq, businesses, and the schools, Most ploces are willing
to portner in some way, possibly fhrough advertising, finaoncial help, use of fociities. or expansion of programs.
These are all very important fo the successiul development of o quality park system and excepfional progroms.

Municipal-School Partnership

ot of the sucoessful mulli-municipo recreation parinarships in Pennsylvania include the school district as a
member of ther cooperative enfily. Curently the schoal distict and the communilies have very little involve-
ment with each other, The school distict's main coordination with 1he communities & shared use of some of the
bolffields ot Zefienople Community Pork,

seneca Yolley 3chool Disirict is inferesied in coordinating efiorts to develop a conneclion from Senaca Yalley
piddle and Senior High Schools o the proposed regicnal trail system. This conneciion wouwd provide another
ingressfegress route to and from the school property in case of an emergency. Addificnoiy, the frail would
provide the school the opportunity fo utiize Porters Cove Park, which i within walking distonce of the schoals.
safely and sacurty on school propery B poramount inoany partnership with the school district, A public-prvate
parinarship or olher agreement with The Grove Mursing Home on the south bank of the Connoguenessing
wiould be necessary to realize his project.

The school district s open to a varaty of opportunifles to poriner wiin the communities o enhonce recreation
programming in the area including such things as: environmental education, senior projects for students. adver
fising. and potential use of focilities when avalable. The school has o wide variety of clubs that provide many
recreation and educafional opportunities for the students. Expansion of these ciubs and potenticl uiiization of
the parks for the club oclivities could be explored. Also, coordination and provision for special needs program-
ming could be explored.

mMunicipal-Schoal relofionships con open up many opporfunities for the partner municipalities lo offer a vari-
ety of programs utiizing school focilifies. Developing such a relationship allows Ihe municipality o offer pro-
grams wiing the school's gymnasiom, cofeleria, auditorium, library, computer rooms. home economic rooms,
arf rooms, music rooms, shop areas and possibly closs rooms. The opportunity also exists for using the schools
extericrs amenifies such as the ploygrounds, parking kots and fisld areqs. This con be o win-win situalion for the
school and the municipality by providing focilifies that the municipality would not ofherwise have availobde to
conduct programs and opening the schooks 1o be used by the toxpayers in off hours,
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Public-Private Partnerships

For-Profit Enferprises

Anolher advantage fo developing a parinership to increasa recrealional opportunities in the region is the eco-
nomic benefif. A quality regional recreation and pork system atfracts business relocation and expansion. These
businesses pravide jobs, white abo aftracting or retaining highly educated professianals to the areg. Potenfial
employess often decide where to live based on the lelsure services pravided in the community. Providing qual-
ity lessure services can further enhance the economy by atiracting towdists, attracting refirees, end enhancing
real eslate values. Therefore, it is in the best interest of for-profit enterprises to partner in providing community
recrealion resowrces,

Areq businesses can play an active role in a recrealion partnership, although it may be more of an indirect
rather than a direct role. Business donations can ba used o enhance the recreational programs, which provide
addifional funding to odd more activities and enledainmen! at events. In retum the municipalities recognize
these businesses of the events for their donations and sponsorships, providing them additional adverlising, Te-
lienople Community Fark Association and Friends of the Park have been very forfunate in establishing partner-
ships with areo businesses helplng o suppodd he poark,

Indian Brove Compground, o provider of recreation progromming

- . in Jocksan Township, has porficipoted in sponsorship opportunities in
t; : “ INDIAN BRAVE CAMPGROUND 4. ared, The owners are inferested in continuing fo be a vilal port of
the community and consideration would be given to discussions on
how they could be further invalved.

i

Fittsburgh-bosed union Steamfitters Locol 449 recently constructed a new Gl sFwaa
training facility in Jackson Township, across Wise Rood from the potentiol il L'}-: Tii ﬂ:l i_[':l-'_flt"l
recreation site at Creekside. The facility could potenfially be rented, creating ~ —

an opporunity for the municipalities or other recreation providers to expaond

indoor programming. This focility could be used to explore support for programs or avants thal might, in the
future, be offerad in o community center in the parks,

Private for-profit businesses thaot provide recreation facilifies or programs in the community are
natural partners, In porficuéar, Horfmann's Deep Volley Goll Course B o popular recreation
amenity, Hartmann's owns undeveloped land in the loodplain odiocent o Parter's Cove.
This land could be purchased or lecsed by Jockson Township for recreation use, Also, the staff
at the golf course could partner with the municipality and/or the school distict fo offer golf
instruction ot their facility. This would expand the municpalfschool program offerings and give
Harfmann's o woy 1o wse the golf course faciity during off-peak doys of the week/seasons of
the yeor. High school-oge goli s ako o good
exomple of a program that could recch an
underserved population: feens thal are nol
interested in frodifional feam sporls prograrms.

Businesses thot occupy key localions nedr axisting o planned
park property, of along the planned frall nebyoek, should glso
receive speciol consideralion lor parinership opportunifies, An
example of this is The Grove, a nursing focility that is across the
Connoguenessing Creak from Ihe Saneca Valley School Dis-
frict campus. Bolh the school and nursing facility have issues
with occess to their properfies. A project suggested by Jock-
son Township stall for an emergency-use only vehicle bridge :
batwean the properties could provide the school district and  Hortmann's Deep Valley Goll Course, a busi-
nursing home with an impetus to partner with the Township of  fess that provides valuable recredtion oppon-
Ragional Recraation Board - and provide a valuable link in the junities in the commmunily
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planned frad network, In additicn, undeveloped kand in the fleodploin owned by The Grove could poleniially
ke developed as park property under a cooperative cogresment,

Businesses that occupy key kocations near existing or planned park property. or along the plonned frol nebeork,
shiowld also receive speciol consideration for porfnership opportunities. An example of this is The Grove, o nurs-
ing facility that s across the Connoguenessing Creek from the Seneca Vallsy School District compus. Both fhe
school and nursing focility howve issues with access to their properties. A project suggested by Jackson Town-
ship staff for an emergency-use anly vehicle bridge between the properiies could provide the schoaol district
and nursing home with an impetus to partner with he Township or Regional Recreation Board - ond provide o
valuable link inthe planned tradl nebeork. Inoddition, undeveloped lond in the fioodplain.owned by The Growve
could potentfially be developed os park property under a cooperative agresment,

Community and Non-Profit Organizations

g

o P Parinering with non-profit orgonizations can be beneficial for both partles. The Zefienople
ff Frien \IIII Community Park Association hos been seeving the community snce 1949, firsl as a privale
:.,I af the nor-prafit and then as an entity of Zelenople Borough. Now, a Friends of the Park arganliza-
\, Park fion dives fundraising for projects in the pork. Todoy's Community Park, which continues te

— grow and develop to serve the needs of residents of Zelienople and surrounding communi-
Lt figs, 5 evidence of the success of such cooparation.

Zelienople's experence could provide a moded for the Jackson Township Com-

munity Development Corporation (CHC), o non-profit focused on economic

growth and quality of e in the Township, The CDC provides an excelent parfner !

o assist the Township in plonning and funding recreation, Parfnering with the I i

CDC will allow Jackson Township to establish its recrection fociities through fund- JACTKS0N [ et SHIP
raising and communily invelvement. Such a partnership will advance the gogls  COMMUNTYDEVELDFMENT CORPORATION
of both parties, by helping the Township through the initial phases of growing g 5! 'HEF TTE BREEETLEATLS
recraafion infrasiructure thal will improyve the goeality of Tfe of oll reslidents,

Communily recreafion keaps peopls connacied, reducing allenation and loneliness while strengthening the
lorger community. Providing quality recreation in a communily creates aitematives to self-destructive behavior,
helps to prevent crime, and keeps children involved in posilive aclivities. Parks and recreation benefit the local
environment through the preservation of plants and wildiife, the profection of natural resources, enhancemeant
of air, water and soil guality, and the provision of butfers, greenways and froik. Many non-profit organizations
that share these goals can becoms valuchis partners in providing communily recreation.

@' | RO SCOUIT: OF AMERICA

scouting groups hove been inexistence for over one hundred years and ore very opean
to working with communities. Many scouls grow up fo be community leaders through
their voluntesr efforis and early leadeship opportunities, Portnerng with boih the Boy
Scouts and the Girl Scouts can provide volunteer resources for pork projects and pro-
Girl grams. This relationship can hedp build guality individuals while enhancing recreation
Scouts. focilifies and activities in the commmunity,

SV North felienople Community Pork provides bolifields for Seneca Valley Marth Athletic Associ-
daseen wppReaTEY mfion o wsa. i s imperathie to provide gquality sofe oreas for this cssoclation and poten-
fialhy future soccer fields for Seneca Valley North Soccer while malntaining  good work-
ing relationship with them. They provide a valuable service fo the communily through
the programs they affer far the youth of the areq. Parinering with these ossociations
ensures confinued sports pragramming. Fulure devetopment in the parks, or other arecs,
will require an enhanced relofionship with these organizations as new faciities and ame-
mifies become available for ther use.
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Implementatfion Matrix | Regional Recreation Board

The implernentafion matrix, bedow, is on aclion-criented tool. It & Inciuded below to gid in planning
and implemeniatfion of the Regional Recreafion Boord. It temizes and prioritizes the recommen-
dations in the preceding chopier, and provides suggested parfners and lunding information fo
expedile the lormation of the Board. On fhe following poge is the implemeantation matix for ather
cooperaltive partnerships.

Inifiate. multi-municipal efforts fo moximize efficiency and effectiveness in

-~ administration of parks and recreation i)

, . |-

stnrmbﬁ Strotegies | S
|Fesponsible Parlners Patential Funding | Fotenlol Cost O

3.1 |Estabiish aregionol Parks and Recreation Board (poge 2.40) _CJ

{Borough and Township Execulives, P& E SEOIff fime
'C__-:_:urn miunity Park Associction -
i. Develop o wiitten multi-municipal agreement. Develop sliowly with defined steps taward
a strong foundation and mulual understanding

ii. Establish o Board with representatives from lackson Township, Zelienople Borough,
Hormony Borough, and Seneca Valley School District

iii. Establish the agreement as cpen-ended o provide for future facllifies and potential
inchusion of neighboring communities

1oN

| recreat

regiona
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implementation Matrix | Cooperative Parfnerships

4

Develop siong PAMNErships o extend recreation copatiliies and program ofterdngs

limplementation Strategies - _ = =
_|Responsible Partners Potenticl Fum:ﬁ'ng__] Potentiol Cost

4.1

‘Pariner with the Zelienople Community Park Association Board 1o leverage opportunities,
resources, and potentiol funding sources

lhfg:c:-ncﬂ Rec Board, Director, Township S staff fime
|Maonager & Hormony Board [

Work clmef-,r with Seneca Valley School Defict 1o lake advantage of shared resources,

leducotional programming opportunities, and sludenl invalvernent _
|Regicnal Rec Board, Director, Township Grond, Boro/Twp | Bosed on project
[Mangger & Hormony Board budget

4.3

mave:—np a parinarship with Wild wWaoternwoys Conservancy and Allegheny Aguoalic Allance |
't enhance programming opporiunities and aid environmental preservotion

{Regicnal Rec Board, Directar, TDWMIHD Grant. BorafTwp | Bosed on projec)
”.""'F“'!E‘E’?[ 5 Hawmany Bodra uciget

[Waork closely with Historic Harmany Inc. o preserve and promote the histary of the areg

(through pregramming
.Eegp::-rhul Rec Board, Direclor, Township Gronl, BorafTwo | Boted on project
,‘h-".-:ﬂ'u:ﬂ;l&r & Hovmony Board budgel

[Coordinate efforts with the Indian Brave Camparound 1o foster o quality relationship that

{will benefit ol entities involved Sy T
{Regional Rec Boardl, Direcior, Township Grand, Boro/Twp | bosed on projec
|Manzger & Hormony Board burdged |

S1I0}J8 BAIIedo0D

|E:pun-d cooperaiive opporiunities with the sports associations to focilitote field
imainfenance and consluction as will as fundraising

Regional Rac Board, Direciar, Township Gn:tn.. E-::umﬂﬁ.-w:- Bomed on projadct
{Mancger & Harmeny Board | budget

4.7

Expond partnesship nppﬂrhmifiéi'ﬁh_ﬁiﬁné's;eé in the regn:rn aauding sponsorship and
&frcm‘s to promote the region and its businesses to frail users

C-::uunc,ll.-’{:-:umr'rdssmne-'s £ Reagional Caraand, Bowo Twid dosecd O progenct
|Recreation Board budge|

4.8

Become a member of he Recreation Aliance of Morth Fitlsburgh (RANF)
|Regional Recreotion Boord & Director Boro/Twp budget None/ Based on
porficipotion

4.9

Become a member of the Pennsyivanio Recreation and Park Association [PRPS)

|E'E_El{tlr'-ﬂ- Recreation Boord & Diacior | Boro/Twp budaet | $55 - 120 permeamber
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GOALS Prepare to fund new recreafion infrastructure
Sustain the guality of exisfing recreation rescurces, and plan for an
increased level of use

The recommendations on enocting a public lond dedication ordinance, below, are directed at lunding new
recreafion facilifies in Jockson Township and Ielienople Borough. Following the public land dedication ordi-
nance recomendafions s a brief finoncial analysis of all three municipallbes with gensral recommendations on
different ways to fund recreation fociities and progroms.

ngﬁc Land Dedication

Dedicafion of public recreation land by privale developers i a way that municipalities can obtoin open space
or fees for park projech. Zellenople has enocted a public dedicationtee-in-liew-of ordinonce. Jackson Town-
ship should odopt a public lond dedication/fee-in-feu of ardinance to ther Municipal Planning Code (MPC),
which could provide odded recreational spaces or generale important revenues to enhance recreation focll-
ities in the Township. As the Township continues fo develop. it will need additional open space. and the confin-
ved development of existing pork areas in arder 1o meeat the expanding needs of the commumity. The use of
these fees and/or the acceptance of land will help in meeating these needs,

It is important to know the requiremeants for administering o land dedication/fee-in-lieu of ordinance. The Parnn-
ylvania MPC Act 170 Seclion 503 [11) provides special direct authority for o municipality fo require a develop-
er to dedicate land to the public that is suitable for intended park and recreofion purposes. This has become o
viable source of income for municipalities fo acoquire land or obtaoin addifional revenues fo further the provision
of recreation in their cormmunities. Under the curent statute for park or recreofion purposes, if the opplicant
and municipality agree, a municipality may accept from the developer:

Fayment of fees in lisw of dedication of land,
The construction of recreational facilities
Private reservalion of land; ar

A combinafion of the above,

Flam—

Along with the ordinance, certain legol obligotions are imposed on the municipality in arder 1o use these provi-
sions, To successiully implement o land dedication ordinance the tollowing components are needed based on
seciion 503 of the Municipal Planning Code.
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Seclion 503, Confents of 3ubdivision and Land Develop Ordinance. The subdivision and land development ondi-
nance includes, bul nead nct be limited 1o:

Saction 503 (11} Provisions requiring the public dedication of land suitabla for the use in-

tended; and, upon agreement with the applicant or developer, the construclion of rec-
reational focilities, the payment of f2es 0 lieu thereof, the private resesyafion of the land,
or O comzination, for pork or recraation puneoses os o condition precedent fo final plan

eVl provided thats

[ij The provisions of this poragraph shall not apply to any plon application,
whathar pralirminary or findl, pending ot the time of enactment of such provisions.

[i} The ordinonce includes definite standards for determining the proportion of
a developrmenit io be dedicated and the amount of any fz2e o be paid in lisu
thareof,

[i} The lond or fees, or combination thereot, are to be used only for the purpose
of providing park lands, acquiring land, or oparating and maintaining jpark ar rec
recticnal facilifies reasonably accessibla {0 ftha developrmeant,

v] The governing oody hos o formally adopfed recreation plan, ana the park
ond recredational faciifies are in accordance with definite principles and stan-
dards conlainad in the subdivision cand land develoomeant ordinonce,

iv) The amount and locaotion of land to be dedicoted or the fess to be paid shall
bear a regsonable ralationship 1o the use of the park and recreational focilfias by
future inhosilanls of the developmeant or subdivision

(vi) A fee outhorized under this subsection shall, upon its receipt oy a municipal
ity. be deposited in an interesi-beanng account, clearly identifying the specific
recraation facilities for which the fee wos received. Inferest eomed on such ac-
counts shall become funds of that account. Funds from such accounts shall be
expendad only in progerly alocable porfions of the cost incuwrrea to construct the
specific recreation facilities for which tha funds wera collaciad.

[vii] Mo municipality shall hove the power to require the construction of recre-
atiznal faciliies or the dedication of land, or feas in liew thereot or private reserva-
tion excep! as moy be provided by statute

Forodic Beview The Township Supervisars and Flonning Commissicn should pericdically hold a joint meet
ing to assure that the coordination of the recreation plon components are in ling with the commenity recre
aficn needs, The fee-in lieu of should Dbe visited regularly to determine if it should be increased. As the Township
grows, the park ond recredtion staff should be involved with the development of new sulbdivisions. This will
ensure thot dedicated land meeats the ordinance requiremeants or that the fees collected con propery be des-
ignated.
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Two important compenents of developing the land dedication orginonce are:
(1) incorporafing adequate provisions for lond requirements so that any land dedicated will be suitable
far the construction of recreation facilities; and
(2) establishing an aoppropriate fee in cose the developer chooses to pay the fee-in-iey-of

In many coses, the criteria set imits the location of the land, theretore, it is more odvantageous for the devel
oper to poy a fee-in-ieu of setting aside a parcel of kand. The municipality should detemine the specific piece
of lond to acquire or specific projects they inlend to use the fees tor before collecting the fees, Fees collected
under the ardinance must be placed in o seporate inferes! bearing account designated for recreation devel
opment in the community. The fees should be saved until enough money is ovailable for the chosen project.
The fees collected con provide a significant amount of revenues loward purchasing lond, providing infrastruc-
ture, purchasing recreafional equipment, o mpeoving exsting facilities, These fees connot be wsed fo molniain
existing faciifies or fo purchase maintenance equipmeant. [For more detailed information. reference Public
Dedicafion of Land and Fees-in-Lieu for Parks and Recreation af www, comserveland.org)

Establishing an appropriate fee The MPC requires that the fees charged “bear o recsonable relalianship
to the use of the park and recreation facilifies by future inhabitants of the development or subdivision.” The
fees can be determined in saveral different ways: (1) a set fee, such as $1,000 per dwelling unil, (2) anolher
method is fo vse a farmula, such as, For Market Value of undeveloped land (FMV) firmes 05 acres (the defer-
mined amaunt of dedicated recreation land reguired per dwelling unit) eguals the lee-in-lieu-ot ar FMV x 05

= Fee. This is a fair way to determine the fee because it is bosed on the actual value of the land that would be
required to be donated. The 05 factor may vary between municipalities based on their requirements. A sample
of this formula can be found below:; or [3) some communities devise other formulas o delermine thair tee,

sample Fair Market Yalue Formula;
$20,000/Acre [FMV) x .05 = $1.000/dwelling unit

Standard fees can range anywhere from $200 to $2.000 per dwelling unit, It is recommended thaot fees imposed
by Jockson Township and Ielienople Borough should be in line with those set by other communities in the re-
gion. A comparnson against neighboring communities’ fees suggests an appropriate fee for Jackson Township
wiould e in the ronge of 3800 1o §1,000,

Commercial Land Dedication in general under the MPC, public lond dedicafion of land or feas-indieu-of
are imposed on residentiol developments within a municipality. However, it & becoming more popular for mu-
nicipalifies to impose some form of public dedication reguiremnents on commerciol and indusinial development,
It is unclear wheather this is permitted under the MPC, Municipalities that impose this ordinance generally have
Dzen able o document significant park and recreation demands genercled by employvess of these business-
@&, This alloows them o justify a reguirement thot business entities help defer some of the financal burden cre-
aled by Ihis use, The fee charged con be delermined by: [1) the number of square leel of building area or (2)
the number of parking spoces. For example, Mewitown Township (Bucks Counly) imposes a dedication stan-
dard of 750 5q, feet of porklaond per 1,000 sq. feet of bullding area or requests a tee-in-isw payment of §1,291
per 1,000 5q, feet of nonresidential building area.

Lelienople Borough should consider adopting a lond dedication/lea-in-ieu-of ordinance that appliss to com-
mercial and indusfrial development. First, research communities that have an existing ordinance. Explore
whether their justification under the MPC applies to Zelienople Borough, and whether it is possible for Zelienople
to document non-resident employee use of recreation faciities. Second, ensure that any proposed ordinonce
is reviewed edrly in the process by the munecipality's solicitar, [Source: "Public Dedicotion of Land and Fees-
in-Lieu for Parks and Recreation: A Guide to Using Section 503(11] of the Pennsylvania Municipaolities Planning
Code." DCHE, December 15, 2008)
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Financial Anﬂ!zsis

Mm o s e v T N N BT P e D DL o D gl e R e T T Y

The most difficulf issue facing clmost every community in its guest fo provide excellent recreation & financ
es. Many communities foce unexpected issues yeoarly, either within ther parks or within other municipal
departments, which require funding to be redirected. This often legves inodeguate finoncing to provide
and maintain recreafion facilities and programs.

Funds neaded 1o support recreabon faciities and programs generally come from the community's gan-
eral fund. Since all departrments in the community must drow from the general fund to cover their oper-
afing ond capital budgets each year, it iz impossible for eoch departmeant o ba fully fundad, In the past
and shilin some communifias toodoy, pork and recreation funding has been one of the st areas to be
cut when funds are fighi. However, many communities are becoming aware of the value of setfing funds
aside fo provide quality facilities ond programs. Cver a penoad of time the value of recreohon con be
recognizad thraugh a reduction in crime, increased economic beneafits, and improvemants in the quality
of life of the residents.

Jockson Township doesn’t have any parks, recreation facilities or programs in fhe community that they
hove supporfed with tax dollars to date, However, residents of Jackson Township ufilize Zelienople Com
munity Park and parficipate in the programs offered. Therefore, the Township has provided tax dolar sup-
pond to Zefencple Community Park Association to help maintain their facilities. An esisting four-year agree-
ment commits o an annwal 338,750 confibuticn to fefenople Community Pork, With the cument growth in
the Township indicatfing a need for park facilities, the Township's future plans include the development of
milfiple sites for recreafion, The Township «ill use fee-in-lieu-of monies, gs well as ofher funding sources dis-
cussed below, o develop the parks. Tax dollors must cover the routine maintenance and services of the
sites once they are developed, Additionally, curent plans are 1o confinue fo provide tax support for the
Lalienople Community Park. The Township's endeavors to develop o irall system are glready in progress
with o $300.000 grant fo develop a section of the proposad trail system. These recent steps to improve the
quality of lite of their residents indicate a ¢ eftort to utilize vanous revenues to enhance recreation ocppor-
tunifies in the Township.,

Hormony Borowgh has provided tax support for recreation through the development and maintenance of
severdl park facilities in the community. The Borough alo offers several programs throughout the vear that
drow many peopke info the commuonity, enhancing the Borough’s economy.

Lellenople Borough has been very dedicated o ensuring that residents enjoy guality parks and recra-
afion. The Borough assumed responsibility for the Community Park in 2004, operating the park in conjunc-
tion with the felenople Community Park Associafion which oversees the development, mainlenance,
and programming in the Community Park. In 2017 the Borough B providing 386,250 and in-king services for
the Asscciation fo ufilize fo improve the infrastrocture of the park and assist in programming. Following the
recommeandalions from ifs 2008 Master Plan and Faagability Stucy, Jelienople s comntinuing to develop the
park through grants, govemment funding, regicnal funding, and donations. Additicnally, the Borough has
a 1.00 mill Parks and Eecreatfion tax that is estimated to generate 329,04% in 2017, These funds will be usaed
to offset any debt service or capital costs associated with renavations of the swimming pool.
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Budgeting Process

Each of the communities has a budgeting process that they cumently follow, Jackson Township and
Hamony Borough budget for parks and recreation through the general budget. Zefiencple has o section
in their municipal budget for parks and recreation, but the overall parks ond recreation budget is estab-
fishad by the Zelienople Community Pork Association, which provides the Borough Council with o revenue
report three fimes o yvear,

As racradfion canfinues to grow in the areo it will be important to develop a budget that represents the
current park and recreation needs for each community and for the region. To properly develop a good
budget, it isimperative to analyze the previous year's revenues and expenditures, taking info account the
economic conditions al fhe time, and seeking employee input. Budget revenuve and expenditure consid-
erafions include:

Er===— e e =

|. Projected revenues from varous sources
2, Froposed program expenses

2. Adminisfrativa expenses

3. dtaff expenzes

This process appeaars to be curently followed by the Ielien-
ople Community Park Association in esfablishing the budget
for the Community Park. The Associotion develops the park
budget considerng alocalions and donations received and A '.| dli g
ark needs for the coming year. A AWUNULANIL & Ll
H i ASSOCIATION

The budget should be separated info two distinct categaories; E '. siablisticd 194

{1) Participonf Recreotion - encompasses all aspects
of programming, including revenueas and expenditures
(2) Parks Operalion & Capital Developmen! = encom-
passas all expenditures for operating, maintaining.
and developing the parks

In order to achieve an accurate budget for the parks, it is recommended thot a ine item for public works
howrs is included.

2.53



Supplemental Funding Sources

Most communilies charge user fees fo finonce recreation pragrams on of least o breakeven basis. Fees
and charges are perhaps one of the best methods o cover programming costs. Through user fiees, pro-
grams and locilities are supported: by those who use tham, rather than faxpayers in general, The fees
charged for a program should cover both the direct and indirect costs of a program and preferably pro-
vide a profif.

Utilizing outside instruciors fo supervise programs provides opportunities for individuals with specioized
interests and falenis to share them with the commuonity, thereby providing programs that municipal staff
andfor parks and recreation committeas coulkd not atherwise offer, For this hrpe of programming. the in-
sthructors generally receive aporoximoately 0% of the program cost and the municipality receives appros-
imately 30%. some programs may be plonned and supervised by the porks and recreation committes or
by municipal staff, These programs con be offered ol o lower fee, or they may retain d comparable fee
and the municipalily receives a higher Income. & written revenue policy should be developed fo establish
a fromework for seifting fees and charges for both the programs and focilities,

Rental of faciliizs s ona of the kay Income producing sources
for many commiunifies:

Ficnic Povilions — The ploenic shediars af the Communify
Fark generate revenues for the Associafion. A resi-
dent/non-resident fee structure shoulkd be developed
for rertal of thase facilities.

sport Felds = Can be rented to adulf leagues, home
school groups, and at fimes other groups for clinics.
and other evenis

Courts = The rental of varouws courts o leagues or pick-
up groups can also generate addiional revenues,

Grants ore perhaps one of the best sources of obtaining alfernative, supplemental tunding tor parks and
recraation. There are many grants available from voarous government agencies and foundafions. Iif doas
take time fo research the varous grants ond foundations, and a fhorough knowledge of vour project is
necessary to write a grant proposal that will be funded. It is recommended that the parson responsible for
wriling grants altend grant seminars and workshops that are offered in western Pannsylvania. The format
of some granis changes vearly, requiring a continual update. See Appendix B for o list of numerous grants
that are avaoiloble.

Foundalions are anoiher source of funding that may provide additional resources for park focilities and
programs. Many foundations establish specific types of projects that they will fund, and specify where the
projact must be locoted. There are genarally four types of foundations: [1) private family foundations; [2)
community foundalions; [3) notional foundations: and [4] cperating foundations. Some foundations may
specify that the entity applying must be a non-profit, 5ee Appendix B for a list of numerous foundotions
that maoy provide funding.

Friends of the Parl 5 an organization that can generate revenues as well oz provide volunteers. The group
should develop bylaws and be a 501-C3 arganization, so they can seek tax deduclible contributions. They
can raise money for all aspects of recreation and deposit it into an individual bonk occount earmarked

for specific expenses. Since they are not o government agency they can avoid red tape and make things
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hoppen quickly. A possible incentive for this group helping the park may be receiving a percentage off of
the fee charged for programs, or for rental of the focilities in the park. Iefencple has an aclive Frlends of
the Park group and Jackson Township has a nonprofit Community Development Corporafion (CDC).

iponsorships ar naming rights ore other excellent ways fo | e
obtoin oddificonal monetary funds to enhonce gorks. IF does ;
take some time and effort to develop o gualty brochure that
readity explains the project o be sponsared or named. it must
include a strong explanation of the benafits to the sponsaring
organization, including increosed visibility of their organization
and how it will improve their image. Many businesses iook for
an opportunity to get involved in the community and cradte

o positiva image. In arder to obiain these sponsorships, an
enticing project or program must be put fogether in g profes-
sonal manner and propey presenfed, or sold, o potential
sponsors. Some busnessas will buy into this at a high level ight
oway, while others will start at the lower levels and increase

to higher levels as they see the benefits paying off. Therafara,
you must provide varous level of oppartunity and show the
businesses the volue derived from sponsarship or naming rights.

Harming righifs: Zellenople Communily Park
baoffields are all narmed, excep! for ana mi-
mor size field. Courls are nol named.

Donalions are often sough! for recreation endeavors. This is a fime consuming but potentially rewarding
process. Whether it is monetary donations, materials, supplies, volunteer ime, or some other type of dona-
fion, It provides additional value fo the project. It benefits the donor by providing o tox advantage and o
positive public image. Seeking donations will always be a part of recreation. By utilizing volunteers to help
locate donations, staff can devote more fime o other more productive areas.

School Specially is a resource for purchasing over 100,000 products that can be used in providing recre-
afion pragrams. Even though they are predominately for schools, purchoses can be meaede for recreafion
programming. Schoal Spacially works with donors and Adopt-o-Classroom to collect donations on your
behalf and facilitate the process of gefting materials. Utilizing this opportunity on your own ar in partner
ship wilth the school disiricis could provide matedok needed
far varous programs,

Fundraising can generate addifional funds for projects or pro-
¢ grams, Don't think small when planning a fund roising project.
There are many different types of fundralsan to consider, First
determineg what 5 fo be occomplished, and what will wark

In the community, The fundraisen will fake considerable fime
and planning to be successful, but it can ba very rewarding
by providing a community eveni and generating maoney for
the reacrealion programs o facilities.

Notwral Resources Zome Pennsylvanio municipalities hove
received funding from natural gos drilling operations, usually
by leasing municipal kand for diilling. Monay fram these leases
has fypically been used for improvements to recreation focilities. More information on this, as well as ather
resources on shale gos, are available from Penn State Edlansion at Mara informotion on the state of shole
gas development can be found at the Extension website: http:/fextension. psu.edu/naturalresources/nal-

urabgas/ tosation.

Exarmple of sponsorship bricks
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Another good resource for funding opportunities can be found in "Keys to Successtul Funding: A Small
Community Guide to Federal and Foundation Resources,” availoble from:

4440, Copital 51, MW, Sulte 397

Washington, DC 20001

Phane: 202-624-25350

Fax: H2- 424-3554

ncsc@sso,org; www.asmallcommunities.org

Many of the grants that are availlable are for feasibility stud-
ies, planning and implementation, ocguisition, or develop-
ment. Howeaver, fewer grants are available for programming.
Since considerafion & being given to establishing a kead
organizafion to oversee the daily operation of the parks and
possibly pravide recreation programs. a list of funding sources
is included that may be of scme value for funding programs
It is often difficult to locate grants or other funding sources
thaat will provide financial assistance for programs and eguip-
ment. fome funding sources will provide financial support,
equipmeni, or ofher program resources 1o help start o spe-
cific program or supplement supplies needed for an existing
pragram. It is important fo thoroughty research the sources 1o pragram funding s offen more difficult to
determine their requirements for obfaining their funding. This  akiain

is o gaod way fo get new programs started without a lot of

copltal outlay for equipment or other information needed to offer a program. 5ee Appendix B for o list of
other potential funding sources.
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Implementation Matrix

Implementation Strategies
Responsible Fartners o Palentical Funding Potenticl Cost

541 Adopl a public land dedication/ffee-in-lieu of ordinance for resddential and business
develapments in all municipolities
Council Commissionens & Manager

Ml Slall times

5.2 |Develop an eguitable financial agreement as port of the Regional Recreation Board
(Begional Reredaiion Board, Diractor, goro) bwin Bedgel | Basad on agrasment

| Fowwrsiag Manager, Harmony Boord & |
|CZ~'.-I'I‘-.’|‘|:.II':i1'3.r Park Assacialion

53 |Develc-p a coordinated three, five, and ten vear capital imorovement buugeiand Capifal
(purchase budget
Councilf Commissicners, Dilél:lr,ur Township | oo Twin |_;-_-|;q';1r=-- | Bersed on scope
racinager, Hearmony Boord & Community et
Fork Associclion

2.4 -ig&sigﬁ. develop and maintain faciities to be financially sustainable
| Covncil /i ommissionears, Direciar, :rl"i'-r'.l'l'l"\.|'li|:.| | Boro/Twi budget, Bosed on scope
rAcncger, Harmany Boord & Commmunity Caranl
Fark Associalion

3.5  Develop aresicent/non-resident fee shucture for facility rental and programs
Director, Township Monaoer, ooy Boord | M A Slall tirme
& Comruniby Pork Associotion
li. Review fee struciure anrually

|ii. Establish the ability 1o receive credit cord payments

5.4 |Design recreation programs that are financially sustainoble through user fees, donations,
and sponsorships

_ |Bwechor, Twp -.-1.{|"‘:.'|';_|E.': Harmeory Board | |-J.-'_=. | ) Staff fime
3.7  |Plan coordinated fundroising activitias
Eegional Bereotion Boord, Diraclor, Boro/Twp budget Staff time, Cost al
lownship Monoger, Harmony Boord and praking

E’I'IIE.I If Fork Association & Porfrers
. Develop relafionships with potential sponsors, foundations, and otner funﬂing'_murces

i, Develop a professional brochurs for soliciting donations or other Turndraising

m. Coordindale with existing nonprofit orgonizations such os the Jockson Township CDC,
(Community Park Association and the basebal association

| |
funding and public land dedication

58 | Pursue o varely of Granl lor park develnpméf'ﬂ i

Regional Recreation Soord, Community Park NiA Staff fime
Asociation, Dector, Township Managar, &

Harmony soand |

i. Use other funding sources as m.urr_'an funds to reduce municpal financial burden
ii. Plan projects 1o accomplish multiple goals, such os ecological of fransportalion : 2.57
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partii | analysis & implementation

Part Il consists of four sections of analysis, nformation and recommendations intended to build a strong fown-
dation for fne goals in Part Il The last section is the Plan implementatfion Matrix, The topics are s follows:

Prograrmming i an essential port of any Parks ond Recreafion operation, and this section explores
ways 1o build on excellent programming ot Community Pork and existing facllitles, while using new
partnerships and facilities o expand the region's offerings.

Facility and Equipment Maintenance

As existing focilities expond ond recelve heavier use, and new focilties are constructed, sustaining o
high stondord of excellence and safety requires proper planning.

This section provides recommendations on how stafling lavels and skt sets con be sustained at the
level required fo nen o high-qualily Parks and Recraalon operation,

Adminisirafive efficiency and standardizalion will be necessary fo ensure an effective partnership
between municipalities. This section also provides infarmation on Public Relatfions and sMarketing,
which was idenfified as a weakness in existing recreation programs,

Implementation

This & where the rubber meets the rood! The Plan Implementafion Matrix amasse: the recommen-
dations given throughout Parts | and Il of this plon, ond assigns each a priorty. Cost estimates and
responsible partners are provided where possibie.

For a newly established parks and recreafion enfity such as Jackson Township, the following rec-
ommeandations are vital fo building on effective and efficient Infrastiruciure that will sef the course
for future growth. These recommendaotions must alsa be used in standardizing operations when
establishing the Reglonal Recreation Board. Following these recommendations in all three partici-
paiing municipalities will ensure the smooth and efficient opearation of individual adminisirotions aond
aid in seamless cooperation efforts. Mot only are Ihese areas essential for o comprehensive and
MPC-compliant recreafion plan. they enswre that the best ond most effective recreation opportuni-
fies are available for all residents.
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The mulfF-municipol community has a imiled number of public, private and guasi-public entities that provide
recreational activities for residents of the area. Theough the inventory process, it wos noted that some programs
and a variety of facilities are avallable to tha residents of these communities and surounding communifies {Ta-
bée 3-3 Stokeholder Inferviews Summary). The ganeral consensus of those inferviews indicated o very sirong in-
terest by most entifies in partnering o provide additional programs and the potential to Increase shored use of
focilities ot area parks. These partnership opportunifies create a win-win situation for the residents of tha arecs.

The Seneca Valley Morth area has two sporls associalions that ufilize facilities in and around the paortner munic-
ipalities. First, the Seneca Valley Morh Athlelic Association provides baseball and soffball progroms for opprox-
imatety 400 boys and girls ages four 10 eighleen. The programs ufiize the six ballfields located in Zefenople
Community Fark, ond the three ballfields at Edco Park tor their programs, The association's progroms are limited
by a need for addifional facilities, mainly smaller fields. and will be severely limited if they lose one of the fleids

in fhe Communiby Park.

jecond, the Seneca Valley Norh Soccer Club provides soccer programs for approximately 200 boys and girts
ages four to ninetean. This associotion also expressed an urgent need for fields in the area. Curenlly, they have
minimol use of the school felds and have to travel to use the fislds at Porfersville Community Park. Jockson
Township's future acquisition of the reservair property ond the proposed development of two soccer fields al
this site will greatly benefil the soccer association, With the expected growth in Jackson Township, the need fo
construct additional fields in order for both organizations fo meet future programming needs i recommendead.

Recreafion programming for the area has been predominately provided through the Ielienople Community
Fark Associafion. Jackson Township has not provided recreafion programs in the past due to lock of facilities.
Hormony Borough has offered a few special events including movies. concerts, polar plunge, ond the Sylvesiar
Event, as well os several other events sponsored by various orgonizafions in the Borough. In January 2017 the
new recreation director of the Zefenople Community Pork Associotion and o member of the Jackson Township
staff teamed up to expand recreational programming opporfunities for the residents of the orea. This




coordinated and collaborative eftort will afford residents of the three municipalifies great opportunities o
porticipate in recreafion programs. The staff plans to maintain many of the successful exisfing programs and
develop o variety of new progroms to meeat the neads of all area residents,

FParficipation in post programs has been effected by several facions, The predominate focior occording o the
comrmunity recreafion survey was O lock of knowledges about the programs (41.51%], followsad by fime con-
straints [32.01%), ond type of events and time held {14.91%}. Lack of events and cost of event each impoct-
ed 12.23% of respondents. Based on this information it can be determined that the vast majority of the area
residents would parficipate in existing and new prograrms if (1) they are fun (43.01%); and [2) they are family
onented (48.63%).

The top seven programs that the community survey respondents indicaied they are interested in naving of-
fered in the Iefonopbe community pork are: [1) famnes market 75.248%,; (2] seasonal festivals 71.79%; (3) con-
cerls 86,675 (4) Zaelie an lop 40.38%; (5] ice skaling 37 82%; (&) recuming summer programs 34.8:8%: and (7)
filness closses 35.58%. The key parsan inlerviews indicated sirmilor desred progrom: along wilh-a variely of athar
programs. This provides excelient information when considerng the types and areas of programming 1o offer.

Jackson Township will find that some programs ore succeassiul while ofhers are nol. This is not uncomman, as it
takes some trial and eror to develop a successiul program schedule. It is impaortant to offer a variety of pro-
grams building on fhose fhat are successil, and 1o continually offer ness progeams. There arg many reasons
why some programs ore not successiul, while oihers are seccassiul, Following is a list of recsons wihy fhis may
occur, regardbess of which orgonization is offering the program,

Timilngy s perhaps the most impaoriant aspect in estabishing successiul programs. A program fhat is not
successful inone season may be very successiud in another seqson or even of anather fime of the day
or week. You should confinee to offer programs until yvou find the right combination or determine that
the program Bn'tdght for vour communify. A third of survey respondents cited time constraints as o k=ar-
rier fo participating in existing programs. It B imparant fo offer programs at a finee that fits into potential
participanis’ busy schedules If you want o engoge all segments of the populotion.

Publicifty and promofion are exfremealy imporlant. Many excallent programs hove poor allendance
because no one knew atoul tham. Use every mathod available fo get the ward oul. More than half of
survay respondents claimed a lack of knowledge as a reason for not parficipating in existing programs.
It is important to consider impraving publicity for established as wall as new programs.

Trends vs, Fods also effect the success of a program. Trends are things that are popular, although they
may not have caught on in the community. I may be popular in the community in the near future. Fads
are things thot may hove okeady passed by or may not have reached the community. Following is a list
of current frends that should be waotched to potentially inchede os part of the areas progromming and
faciity development:

Frogressive Pump Trocks

Soccer Goll

Sond Soccer

Bubible soccer

Goaga Ball = Tarrmeof dodoge ball played inan enclosed pii
Tricngle Ball = multiple voriations

Mot Rowses

Tachnicalftechnology Programs

Epike Ball

Coon Hole - installation of perrmanen! concrala

Fing Pong — installation of permanan! concrele tabla
Moture Play Arecs

smofball - ployed wilh o rockel & Bof, leam games
Drone Bying areo

Fokemon Go — probabby o ool

CrOaHI IR || JEKSon Tavinhg | 201 oy Sefoigh)




Other areas growing in popularity that are relatively new, or from the past but showing recent renewed
Interest, are:

Kickball - old activity gaining in popularniy agen

Dodgeball - old aclivity gaining In popularniily agoen

Ulimoie frisbes

Fickleball - very populon

Wallylooll - old activity goining In popatarnty cgain

eocoching - very populor

Disc Golf — very popukar

Dog Porks = very populon

Splosh Farks

Archeny —increcsing In pooularity

FOF Tennis = smaller couwrl ployved with o difterant styie racket & lower pressure bal

Volkssporis - o family onented sporls and recreafion program that promaotes physi

cal fitness and good haallkh
I 1

Instructors are very important to the success of your program. Your instructor's enthusiasm, atfitude, and
style moy make or break your program. 5o seek out quality instructors for vour programs and promaote
them ond their qualifications.

fees con altect the attendance at a program. Know your community and what they can afford fo pay
for the programs. You must determine if you want to cover just the direct costs, both the direct and the
Indirect costs, of make a profit. Charging too much con deter people, while not charging enough can
rake fhem feal That i Bn'l a quality progrorm

Location of the program may affect the success. 15 there
eosy access to the program site? s the facility or area
wall maintained? s it a safe location? s it well lighted,
if the program is an evening program# Transportation
may be another issue as to why people don't participate
mare in the use of facilifies and progroms in the areq.

Weaother 15 a major focior in all recreation programming.
Outdoor programs are abways aifected by weather con-
ditions which defermine if the program con be conduct-
ed. Thess are generally corsiderations for participanis
on the doy of the program. However, iIndoor prograns
can be offected oko, with people thinking it mighl be Frogram funding is often maore difficult to
too hot, or foo cold, or it moy be snowing and they don'l  abtain

wiant o go out.

These are some of the main areas that must be laken into consideration when planning and evaluating pro
grams. Parficipation and the continued success of a program can be affected by any one of these, by facton
other than those listed, or a combination of them. Initial and confinued success depends on considerng each
of these foctars and following through from the inception of the program to the final evaluafion.




Analysis and deficiencies

Intormation gathered through the key peson interdews, stakeholder interdesws, and the commanity recreation
survey indicaled a desre by the residents of the ared for mone recreation progromming. There was a sirong
consensus thal a cooperafive and collabaralive effort balween recreation providers & imperative. 100% of the
key persons interviewed stated that the developrmen! of these parinerships is alther very Important or important
in establishing quabty recreation in the area. They feel that coopearation.and communication between these
enfities will aid in getting more people invalved, avoid duplication. and deveiop a greatear vision for the area.

Throughout the public input process the need for o variety of types of programs and focifies was menfionad.
However, one area stood ouf: the development of a frail sysfem throwghout the region. A ol system would
provide better occess o the porks and ofher points of interest within the commumity, while increasing the op-
portunity fo nconporate cultural, historical. and environmenial progremming.

Who is served?

== =S = —— = —=

The majority of the key persons interviewed considered the youlh/early teen to be the best recre-
afionally served in the araaq, This iz generally due to their parficipation in youth sports and a variety
of other programs offared for this age group.

Teans, adulls and seniors are parcalved to be the keast recreationally served. Teen participation

in organized sports skarfs to dirminish cround the age of 14 or 15, Trving to encourage teens to get
invalved in programs that are offered is often difficult, This accounts for much of the lack of activ-
ifies for this age group. Adults are usually busy with their families, and jobs limit their opportunities
to parficipate in programs. If interesting programs are offered ot appropriafe times, fhe adults can
be served with quality programming. Senlors are considersd 1o be the least served in the area,
With today’s active senioss, programs must be provided fo meet their needs. Consider ufilizing

the senior's vast knowledge, abilities and talents to offer a greater variety of programs. In order to
develop a welk-rounded recreafional program schadule, pastive recreation programs such as arts
& crafts, reading, etc. must be incorporated. These should be balanced with games, sports, and
various educational programming, such as environmental, historical, cultural, ond technological
rocrams.

A number of fopics were mentioned that hamper the further development of recreation in the creq. Fnancing
i perceived o be the main factor limiting recreation opportunities. A lock of spoce, especially in 2efienople
and Hormany Boroughs, B ancther perceived kmilation. Cooperation and communication through o designot-
ad leaderforganizalion B percelved os an Important Bsue,

A& lock of volunteers, dedicated stalf, and a lock of vislon were some of the other things menticned that ore
hompering the future of recreation programming. Recreation is Important and must be considerad as a valu-
able assel thal connot be dismised, reduced, or aliminaled. However, it s recommended fo “go slow" and
don't offer too many programs at one firme. This is a frequant mistake which can extend staff and volunteers
too far, diminish the guality of the programs alfered, and creale problems engaging people for future pro-
Qrormis,
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The Emgmmmr’ug EE!E

The use of o programming cycle provides o complete programming process, it covers the assessment of pubic
relafions efforts, evaluation of adminstrafion, evaluation of progrom siaff, cssessment of pregram aflordability,
assistance with program staff recruitment, ond a continual survey of additional pregram desires.

Parhaps the most important part of the cycle is the program evaluation. This should be completed by the pro-
gram parlicipants af the end of eoch activity. The evaluation wil help determine whal parts of the program
were most ond leost effeciive or enjoyved, what should be eliminated, whal publicity mathods were effective,
is the: tirme allotted for the program adeguate, and what are recommendations for future programs. This will
provide valuoble information on how well the program Is meeting the needs of the community,

A similar form should be devetoped for the instructor and volunteers to provide advice from their penspeciive
and have input into the future programming procass. Theraby, they feel ownership in the program’s growth. This
information should be filed, aond referenced before affering the program again., This will allow confinued im-
provement in the programs and help keep up with the changing needs of the community,

For any program offered, accurate records should ba maintained throughout the process of planning. imple-
menting. and evaluating each program. The records showld include the following information:
* Day, date and fime - This will help to determine the best time fo offer this program, o3 some programs
are effective at some fimes and nod athears,
* Program Fee/Cosls - Was if reasonable? Did you cover costs? What was your profit marging were ihe
parficipants safished? Should you increase or decreass the fee?
* Location = Was it suitable for the program?®
* Number of Parficipants- Documentation of this can be helpful in numerous ways in the future by pro-
viding infarmation needed tor grants, nomination of programs for owards, ete.
» Progrom Publicity — What types were used? Whot was most effective?
* Program Evaluation — Should be maintained with the records for each progrom.
» Accldents or Injuries — Can eliminate potentiol problems at future programs.

Prugrc:m D'Earc;tﬁcnc]l mManual

A delailed program operational manual should be developed for each program. The manual would provide
the necessary information for anyone to step in and effectively run each program when it is offered. Included in
Ihe manual would be the following information:

li===—=——s————————-= = - ==L . e - —— ———= —=— ——— % 1 =W

= Date, time and locaiion of the progrom

* Contacts for the program

* Detoled description of the progrosm

= Detoed isi of supplies needed to operole Ihe progoam

= Timeline for developing each phase of the program

= el upond clean up procedurnes

« Cosl elernents related to the progrom

* Potentiol revenues genentlad from the program

* Progrom records as addoessed] above

+ Sponsorship, donations, ele. for the progrom

« Voluntears, stall neadead o successfully operate the progrom

* Photos, nesws releases, newspoper/magazing arficles of the progrom

= Follow up - Thank you letters, valunteer recognition, etc,

» Prograrm review detoils — after reviewing the progrom with others, off ideas, sug-

Accurale record keeping will ensure that future progroms are mare effective ond efficient, save fime, and
eliminate the possibility of forgetting to oddress certain aspects of the program, especially if it s a special event.
Maintaining and updating an annual program plan will @enhance the ssccess of the programs.
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Accessible programs: Americans with Disabilities Act (ADA)

Existing focilifies are only parfially ADa compliont in some areas of the parks as indicated on each park mo-
frix |Appendix A). However, many of the facilifies are not ADA compliont in multiple ways, especially having
very poor occessibility. This includes not only ploygrounds and pavilions, but site omenifies like individwal picnic
fables, water fountains, resirooms, frash recepiackss, and trails. This could provide o barrier to their use in pro-
OroaTS.

Programs must be held in uccess:bj'e facilities

B S L A e e P L L e e e e e e
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In arder to be in compliance with the Americans with Disabilities Act, it is required that all public
entities operate each sarvice, program or activity in a manner that is accessible fo parsons with
disabilifies. If a program or on activity is in o building thot is not occessible to o person with disabili-
ties, the public enfity must do one of the tollowing (Mertes and Hall, 1994}

* Remove the bamer o aocess info The lacility

+ hilt the locaofion to on accessinka site

» Provide tha sarvice In some altarmalive malhod nan accessible facility
# Constructa new facility for pork prograims

The communifies should plan and develop programs that are inclusive based on the facilities to
be used and the programs offered. Frinted literature advertising the programs shoulkd indicate that
the tocilfies ond progroms are accessible, It is undersdood that cerain faciifies and programs maoy
not be fully compliant. but efforts should ba made to meet these neads whenever and wherever
possible.

The Amencans with Disabilities Act of 19920 prohibils dscrimination against any individual because of a disabil-
ity. In most casas this has primarily been token info consideration in providing access lo bulldings and other
tacilifies. The Department of Jusfice's reguiation implemeanting title I, sublite A, of the ADA prohibits dEcimina-
tion on the basis of disakility in all services, programs, and aclivities provided to the public by State and local
governments, except public tronsportation services, Public enfities must comply with Titke 1| regulations. These
regulafions cover access ta all programs and services offered by the enfity. Access includes physical access
described in the ADA Standards for Accessible Design and programmalic access that mighl be obsbructed by
discriminatony policy or procedures of the entity.

Under Title [ no person with a disabilify con be unjustly excleded from participation inor denied the bensfils of
senvices, programs or aclivities of any public entity, Thus, any fvpe of program or ociivity thot's offered must be
available to onyone with a disability, The low states that if asked, on entity must make "recsonable gccommo-
dations™ which may include interpreters, oids, or other needs, The expense for ihe occommodations must be
incumed by the agency offering the program. Losing money on the program B nof considered an unreqson-
able dccommodation. Also, you cannol concel the progrom to ovold covering the costs incured.

A pubilic enfily must also ensure that IS commonications with individuals with disabillities are s effective as
communicalions with others. This abligation, however, does not require a public entity to take any action that If
coan demanstiale would result in g fundameantal alteration in the nofure of its services, programs, o activities or
in undue financial and administrative burdens,

{The amercans witly DiEobilifes Actof 1990 - AD8 Reguiohon for Tie U]




facility and equipment maintenance

Cumenily Jackson Township doesn't have any porks fo maintain. However, as lts parks and trails are developed,
it will be imperalive that they are maintained at a high standard for all users. This will become part of the public
wiorks departrment's responsibiities with the mojority of the work being done in-house. At least ons current pub-
lic works employee or potenfiolly o new emploves should be designated lo ensura that the parks and trails are
adaequalely manlained,

since Hormony Borough only has o few srmoll park arecs, the
Director of Operafions maintains these porks. Occosionally for
larger projects help & scheduled with the Butler County Service
Croup for community service people. Volunteers also assist with
cerfain projects,

Lelienople Community Pork Assoclation has o designated mdin-
tenonce person who maintains the Comimunlly Park. He curanl-
b has one summer helper and can reguest help vom the Bor-
oughs pubic works for cerfain projects. Occasionally contractors
are used for digging, spraying and providing portable restrooms,

Maintenance of the parks is essential fo providing safe. usable,

and cesthetfically pleasing faciities {ar the residents of the area and for visitors from other communities. Provid-
ing an efficient ond effective maintenance program can enhance recreation amenities, save money, reduce
liakility, improve life expectancy of ladiities, create an aftroctive paork atmosphere, and foster environmental
stewardship. Opportunifies fo share maintenance equipmsnt and combine contracted service costs balwaan
municipalifies should be considared within or outside the confext of a Regionol Recrealion Boord.

Mainfenance of the existing park facilities in both Hormony Borough and Zeliznople Borough appear to be
tairly good. However, as in all communities. there are a lot of maintenance projects that need fo be oddressed
in the porks. Many of Ihese are noted in the pork matrix inventories [Appendix A). Based on the information ob-
tained from the key person interviews, there is a concem that maintenonce of the paorks En'i mealing the ston-
dards that the residents would like, Future frail maintenance could compound Bsues. Therafore, it is imperafive
for the Boroughs and Township to siriive to improve the overall park maintenance fo achieve the high standards
thal the residents desire to see disployed at their existing and future focilifies.

If o parks and recreafion ogreement between the communities s adopted in the fulure, maintenance per-
sonnel for each of the communities shouwld continue to maintain the responsibility of doing ol park wark in fheir
respective parks, They should ensure that all routing maintenance wark is completed in a fimely manner and
projects ore coordinoted and completed with gualty In mind.

Currently the equipment needed for park moinfenonce i owned by each of the municipalities, Under a future
agreement eguipment purchases and vsoge of park equipment could be coordinated, especially for spe-
cigized equipment fo keep overall costs down for each of the communities. Keeping the equipment in good
working condition is imperative: therefore, the respective departments should confinue to perform the roufine
equipment malntenance along with any major repairs within their capabilities.

A maintenance facillly with an office is needed ot the Zelienople Community Park. This would provide a more
efficient way of mainlaining park maintenance records and coordinofing programs of the park.
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Record Keeping

Stall af Zelenople Community Pork are the only ones who cumently maintain park equipment records. Equip-
ment records should be mainidined by ecch community in o daily log book and/or on o compuier. Detailed
equipmeni mainienance records of all repairs for each plece of equipment ore essenfial for determining o
replacement schadule, their frade-in value, and ensuring that the equipment is propery maintained in cose
waranty issues arise. Additionally, hours/miles should be recorded for any piece of equipment that has a me-
ter, When major repains are reguired ond the equipment & sent out fo hove the waork done. this work should also
be recorded in the computer file tor the specific equipment receiving the repoirs.

It is recommended that each piece of maojor equipment be reviewed and a replacement schedule imple-
mented, This will ensure that the staff has quality eguipment 1o waork with al all fimes and provide a baslc guide-
line for replocement, it will provide greater efficiency and effectivenass, enhance safely, and make budgeting
easier. Some equipment may need to be replaced sooner while other equipment that & propery maintained
may lost longer than the scheduled replacement daie, Financial conditions will play an important part in the
replocement schedule, making routine maintenonce of equipment a vifal part in keeping equipment in good
conditlon.

Replocement records should be mainfalned for other iterns such os playground equipment and oiher park
armenities. This will aid in future budgeting and ensure safe, guality facilifies in the parks.

Playground mspachon records are an important part of record keeping. fslienople Commaunity Park maintains
playground inspection records of their playgrounds. It is recommended that Harmony Borough and Jackson

Township maintoin accurate playground inspection records of cumrent or future playground focilities. This is a vi-
tol document to have in cose there would aver ba o lowsull due to someone getiing injured on a playground.

HMRPA supports the Cerlified Playground Sately Inspectar [CPSI) axamination which enforces nafional guidelines
on playground safety, It isimperative that a CPSI be involved in the routine inspection of all playground equip-
ment in the Township parks. This individual will ensure that all playground safety guidelines are followed and
will create a mointenance log of each item of playground equipmen!. Each of the communities should send
at least one employee fo the playground maintenance workshops when they are affered wilthin a reasonable
troveliing distance. This will ensure that staff is up fo dote on proper maointenance of playground aquipmer.

It is just a3 importand fo mointain records of inspections of other faciities and equipment in the porks. A visual
inspection of pork equipment and areas should be completed regulary. A& more thorough walk through inspec-
lion should be conducted af least once a month during the busy seasons, These inspechons should be properly
recorded in the daily log and any deficienclies nofed so that they can be oddressed in a fimely manner.

Maintenance Program Analysis

Meither of the Boroughs or the Township have a farmal wrilten pork maintenance plon avaoioble, The purpose
of a formal park maintenance plon i fo provide mainfenance staff with informaotion needed to prioitize fasks
and complete them efficiently and effectively. A formal plan also helps reduce liabdity and assists in the coor-
dinafion of project planning. A formal mointenance plan provides the guidelines and procedweas necessary to
comect problems ond to perform the work prompily. The MRPA provides a graal rasource o guide the develop-
rment of mainfenonce logs and inspection roufines,

A maintenance plan should be developed for all existing parks and facilities and in the early developmen! of
new focilifies. The management plan should cover maintenance procedures and inventories for all recrealion
areas and facilifies. Each areo and focility mainiained should be thoroughly nspecied and comporad to the
standards of acceplable conditions. The Informotion obtained showld then be incorporaled inta the mainte-
nance phon.
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The maintenance plan must be given to employees to use as a guide. It should provide them the general
infarmation needed for the proper mointenance of each area and the frequency of mainfenance faor faearks,
facities, and equipment, it B the emplovee's responsibility to conact the public works director for instruction
on circumstances net covered in the malntenance plan. 11 is ako the employes’s responsibility fo ke nofice
of safely condifions at each pork or facility, and take immediate ocfion o secure any hozardous condition
against accident or injury until the hazard can be elimnated.

The park maintenance plan

There are two components 1o developing a park maintenance plan; o preventative [proactive) plan and a
responsive plan. The public works departments do nof have o preventative maintenance plan in ploce.

The departments should develop a preventative maintenance schedule in the near fulure. A proactive plan is
designed to eliminate major issues before they arise by taking into consideration both the short and long rangs
maintenance detalls. This will not eliminate all responsive issues, but will allow the issues 1o be handisd more
efficiently when they arise. Another value to the proactive opprooch s the cost savings, There is a significant-
Iy lower cost fo providing consistent maointenance rather than doing mojor repairs. The proaactive approach

will eliminate poor maintenance proctices that can result in substandard faciity appearance and safety, The
proactive appraach, once established, will provide a quallty ongoing maintenance plan that will ensure safe,
usable laciities and encowage pafrons fo confinue coming bock.

Personnel generally take a reactive opprooch to addressing repalrs issues. However, a plan for responsive
{reactive] mainfenance is needed fo accommodate unloreseen issues os they arise, This aspect of the plan
provides direction for the immediate repair or closing of a facility unfil repairs can be mode. A reactionary plan
will require specific and fimely attention fo the pending ssue and will vary with each situation,

To prepare o successful maintenance plan that includes a preventative and responsive component, the Bor-
oughs and Township should complete the following tasks as recommended by the Department of Conserva-
Hon and Matural Resources (DCHE] In Community Recrealion and Porks - An Essentfial Government Service In
Pennsytvania, by Susan Landes):

— — s . -

* Invalve all employees in order to get their complete understanding and suppaon,
* Inveniony the resources.

* Develop o stondard for ecch resource. The standard s a shoet description of what ine resource
should look ke when fhe mainienance hos been compleled. The standards should include spe-
s such as rash pickun detalls ond freguency.

* List fasks to perform so that the resources are mainfained up fo stondards. The tasks should be
described in enough detal so that anyone would know how to perform them.

¢ Defermine the amount of tfime it takes o do each fask.

» Decide how ollen sach task needs to be done. The frequency will determine the qualily and
cost ol maintenance.

« Schedule tasks into an operalional plan and divide up the tosks o develop a schedule for
eqch stoff person or crew. This could be established with the existing staff. or added in the fu-
ture, if staffing s increcsed.

* implement and maonitor the work schedules so adjusimenls can be made as needed. Have
staff frack how long it fokes to complete each task and then monitor the guality of mainte-

nance,
e—— - = = o
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Turf management plan

A turl monagerment plan & another importont cspect of maointaining an aesthetically plecsing oppeorance for
the parks. Current furf rmanagement primarily consists of a controctar mowing the grass when needed.

The turf management plan should include all aspects of furf
management including: a regular mowing schedula: mainta-
nance of wom areqs; drainoge issue repairs: landscaping proce-
dures; including specifics on types of gross seed; properimgation
procedures for any areas that may be imigated: turf disease pro-
cedures, ncluding insecticide, fungicide. ond herbicide freat-
ment; a ferilizafion schedule: procedures for signing areqs that
have been ireated; and the methods for properly recording any
frectments. Many of these things moy be curently incorporated
into the coniractor's agreement, but it is still necessary to estab-
lish o furf mointenaonce plan fo ensure thol the e & maintoined
to the slandards desired by the owner.

Additional items should be specified In the turf monogement

plan, such as the wse of organic products rather thon chemicaol producis for tef maintenance. This plan moay in-
clude different slandords for each pork site, and potentially different siaondords within o pork site based on the
condition and quality desired in various areas of each park. An example may be the turf around the swimming
poal would be maintained at a higher standard than the furf of on outlying area of the park.

Risk Management Analysis

The Baraughs and Township don' have a writlen fsk manogement plan in place. Risk monogement should en-
composs a prooctive approach o eliminating any potential incidents before they occur. Completing regular
ployground inspections and maintaining records of the Inspeclion is one of the top risk management priorities
to ensure the sofety of the playgrounds and avoid any potentiol liabifty issues. Continued inspections of other
facilities ond amenities are also imporfant 1o avoid issees Ihat moy arse. The approach to sk monagement
thus for hos primarily been reactive rather thon prooctive,

Risk monagement is defined by DCHR (in "Communify Recreation and Parks — An Essenlial Government Ser-
vice in Pennsylvanio,” by Suson Londes) os “the process of moking pork areas and recreation facillties safer by
conducting and documenting routine saofety inspections, having procedures in ploce to corect problams. and
performing the necessany work prompthy” A sk monogement plan should cover all recreation areas, facililias,
programs and services offered.

Each component of ihe park or recreation area needs to be thoroughly inspected and compored o the stan-
dards of aoceplable condifions. It is then clossified os either a safety risk or in good condition.

A5 another safely precaution lor park patrons, bockground checks are conducied on employvees, all future
bockground checks should be in accordance with Act 153 - “Siate of Pennsylvania Bockground Checks Act of
2014". Updating bockground checks should be complated perodically.

Another part of risk management is having stall trained in CPR/AED. One of the water works emplayees for Har-
mony Borough is on EMT and has CPR/AED training along with first aid fraining. This training is being planned far
personnel af Zelienople Community Pork. It is necessary for employees to update CPR training and first
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aid fraining every fwo years to mantain their certificalion. All employees should
attend CPE/AED fraining 1o be prepared for o pofential incident that arises. Often
ambulonce companies will provide this training at minimal or ne cost for employees.

The sofety of workars B another important consideration —_—

that should be taken seriously by the communities through P.R.E. REQUIRED
the provision of ihe following safety equipment: safiety

glasses, ear protection, gloves, face shiekds, chaps, andl

helmets. Each of the communilias has some sofety re- 0 @ @
quiremeants in place and provides some safety equipment

currently. As another safety precaoulion, depending on the type of work that s being X e
completed, af least two people should ba available on certain jobs: otherwise, it can

become o safety Bsue. Any time a person & working alone there is a risk of something happening that could
have been prevented. For example: something as simple as collecting trash can become o safety lsue if o
person wha s allergic to bees gels stung and goes inta shock.

Cerfifications are another parl of rsk monagement. Based on the type of equipment driven or the type of work
related to maintenance of the parks. no certifications are needed ot this fime. If future pork Mmointenance
changes, such as turf maintenance proceduwres, o pesticide bcense may be requined.

“The Right to Know™ in the context of the Unifed States workplaca is the legal prin-
ciple that the individual hos the right to know he chamicals o which they may be
exposed in the workploce, [Source: Oocupational Salely and Heallh Administration)
Therefora, the Borough/Township must provide a copy of all M08 information whers
employeas hove quick occess, if ever neaded. Zellenopla has their "Right 1o Know"
information located af the Borough Building and at the swirmnming pool. Harmony
hias theirs locaied at the Borough office and in the garcge. Additionally, the local
fire depariment, EMT, and poramedics should have this informotion along with the
location where it i stored. If larger amounts are stored, such as 1.000 galions or mare
of diesel fuel, it is comsidered qs a tier 1 chemical and the county shiouid also be sup-
plied the information. Quantity amounts for each chemical stored to be classified as a fier 1 quantity should be
researched as these armounts will differ bosaed on the produch.

Fitk management is an imporfant aspect fhat muws! e 1aken seriously in order to provide safe focilties and en-

sure the sofety of park pofrons, as well as those parforming the wark in the parks, It is highly recommended that
arisk monagemeni plon be developed and then updaled, as nesdead,




A successful Risk Managermeant Flan should consider the following:

L
» Devalop a plan of aclion by priortidng identified hozards and deferming the cost
to comect them. Routine playaround safety audits must be done to minimize abdity,
» Address problems through the corection of hazards.
» Be pro-active to preventing accidents.

» Implement mandatary sofety fraining for statf, immeadiotaly oct on complaints, and
repair eguipmeant with parts from the eguipment manufacturer.

» Document all inspactions and coreclive steps.

The staff should bea rained to perfarm at a minimum the following duties:

« Confinual monitoring of the physical condition of all facilities and opean areas
¢ Conducting immeadiote repairs to minor unsafe focilities ond areas

v Proper posfing of unsafe conditions that cannot be immediately repoired

* Preveniion of the use of unsafe equipmeant and facilities

» Reporting of safety hazards in writing

* Submission of accident reporis

¢ Complefion of major repairs as soon o5 possible

Conlinual educalion opporiunifies should be provided regarding the safety standards published by the Armer-
ican Society far Testing and Maoterials [ASTM). the United States Consumer Product Safely Commission (CPSC),
ond ofher such argonizations. Staff members should ako be familiar with contact procedures conceming legal
requirements and inspections for conformity to sanitary regulations. criteria for icensing, fire lows, building and
zoning codes, pesficide applications. ond safely procedures. Fire exdinguishers should be locatled in aasily
occessible places in the buildings and should be in a highly visible location in road department vehicles and on
other equipment. The exfinguishers must have a curent inspection fag atfached o them,

A risk monagement plan ako requires adeqguate liokbdty insurance coverage, In fodoy's society - this is o rmust.
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since lackson Township has no parks or recreation programs, they do nof have designated parks and rec-
reation personnel. Any work needed on the open spoce al Porters Cove has been completed by the public
works staff, which consists of four employees. As the Township develops park sites, a fifth employves showld

be hired fo maintain the parks, as well a3 assume other resporsibilities, Recently o Township emploves with o
degree in Park and Resouwrce Manogement has feamed up with the Ielienople director to expand local recre-
afional cpporiunities,

Hormaony Borough has four park sites that are maintained by the Director of Operations for the Borough. When
needed, he can ulilize fwo Water Auihorily staff 1o assist with projects in the porks, The Porks Boord oversees tha
porks for the Borough and assists in the parks when needed,

Lelienople Communilty Park Associalion oversess the operafion of Zeliznople Community Pork, which has
served the recreational needs of Zelienople and Hommony for mony years, Although the pork lond & owned by
the Borough, the Communily Park Association is responsible for maintaining, improving, programming, staffing,
and overall operafions of the park. A new Park and Recreafion Manager was recently hired fo ovenee the doi-
Iy park operations and plan a varety of progroms. One maintenonce person is charged with fully maintaining
Tne pork. For specialized work, he can request the assistonce of public works staff. Additionally, a paal manager
15 retamned 1o overses Ihe operation of the swimming pool,

Job descriptions are available for Ielienople Community Park personnel and Hormony Borough staff. Job
doscriptions should detail what each position entails, and should be given to curent and new employees, lob
descriptions should be reviewed regularly aond discussed with employess. As things change wilhin 1he parks,
ihems may need 1o be added or deleted from the job descriptions fo keep them up to date. All employees
should be provided with o copy of their up-to-date job description. Secsonalfsummer pesoennel must also hove
an understanding of the position they hold. Therefore, o job descrption should be written describing all dufies,
responsibilities, and skills required for the position. This shouwld be given 1o all employess betore they start, as o
tarm of edecalion concerning fhe job aond whaot is expected of them.

The staffing level for the porks in each community should be pericdically reviewed to determing if there is
sufficient staff to meet existing demands by the general public as new faciliies are developed and progroms
are offered, Sufficient stoff must be in place in order to maintain the park system at the best possible stondords.
If the municipalifies expect to regularly share staff under the cooperative agreement, all such arangements
should e formaolized in o wiitten agreament.

When new staff is needed to fill new or vacant positions, the Baroughs/Township follow standaord hirng proce-
dures, The position s advertised. Applications received are reviewesd and narrowed down fo the best overall
candidates, who are personally inferviewed, The best candidate i selected for the posifion

Employeas are afforded the opportunity to attend relevant workshops and seminars to stoy up to date on poark

operafions, maintenance, and programming, These opportunifies are very important in ensuring that stall is
kEnowledgeable in maintaining the porks sofely and at the highest standards.
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The current maintenance staff hos been able to hondle all sofety issees and maintain the parks in o good cone-
difion. However, there are g number of cdditional mointencance ond upkeep tosks, as noted on the Eark focility
rratrix for each park, which should be undestaken to further improve the focilities.

it oy be necessary fo hire addilional ull tirme stall, o at least addificnal seazonalfsummer personnel o ae-
complish recommeandad lasks. As.neve Tacililies are developed and exisiing focilites are improved, mainia-
nance must be considered and dedicated stall hired to properly maintain these areas and laciitias o the higk
standards thal the residents should be provided, It B important for the Telienople Communily Park Association,
Hormony Borough, and Jockson Township to provide quality development ond maintenance of recreation and
parks for several reasons:

|, Guadlity recreation programs and parks decrease the crima rate.

2. They enhance the guality of life for the residents.

3, Thay improve the econamy,

4. They encourgge new rasidents fo move into the area increasing the tax base.
5. It can encouroge more tourism.

&, Parks increase property values and atiroct business and indusiny.

7. Recreation programs/iaciities improve fitness and wellness of the residents.

In order to achieve this. adequale staffing s reguired to meet the demands and needs of the residents and
properly maintain the faciities.

Bockground checks ond clearances are imperative to help ensurs the sofety of park users. Act 153 "The State
of Pennsylvania Comprehensive Bockground Checks Act of 201 4" details all reguirements to be in complionce
with this Act, Both of the Boroughs and the Township do conduct background checks on their employees when
hired. Theses checks need o be renewed regularly as required under the obove menfioned Act. Additionally.
the sporfs organzafions do background checks for their cooaches who utilize the fields in the parks,

Yolunteers

As discussad above, the Ielenople Commiunily Park Association B a volunfeer group responsble Tor mainfain-
iMg. improving. programming, staffing, and the overall operations of the park. They have the arduous fask of
providing quality facilities in the park while operating within a limited budget. They have done an axcellent job
in maintaining existing focilities, developing new facilifies, and offering o varietly of programs. Harmaony Poark
Board has also done a good job in providing several park faciliies for their community.

Mongovermmental crganizations are already doing voluntesr work in the oreq, for example Allegheny Aquatic
Allionce cleaning up the Connoguenessing Creek since 2012, These groups can be voleoble partners in pro-
viding prograoms because they already hove estoblished o pool of local volunteers, who are often knowledge-
ab¥e ond commifted fo some aspect of community recreation, Knowing the programming pricities of exisling
organizations con help establish common ground and o foundation for parineship — see Table 3-3 - that can
incredase the parficipotion and effectiveness of thelr voluntesrs.

Yolunbeers are an infegral part of providing odeguatie staff in the fleld of parks and recreation. Staffing is o
problem foced by almost every porks and recreation department. There & never enough staff to occomplish

3.16




everything that needs fo be completed, therefare, it s imperalive 1o establish a sound group of volunteers o
assist with programming and other aspects of parks and recreation. Following is a st of potential voluniser
resources that con be found in many communities:

1. Boy Scouts, Girls Scouts & similar organizations — The oppartunity to work with these groups &
vary rewarding for both the organization and the community. They are generally required fo do
communify service and/or projects o eam mert bodges or advance to higher levels in the or-
ganization. Ufilizing them to help with programs can provide much needed assistonce in nunning
gomes and other activifies. A Boy Scout working on his Eagle Scout project may provide a paork
with a new facility, improve mainlenance on an existing facility, or perform other work an various
projects ihat may not otherwise be done. Projacts should allow them fo use their leadership skills
and leam at the same time. Opportunities to work with the Girl Scouts and other similar organi-
zafions should be explored. It is Imperative fo remember that after these organizations complete
a project. mointenance of the projact becomes the responsibiity of the community. Therefore,
careful thought must be given before approving their projects,

2. Community service organizations — such as church groups, student groups, P -'r"u"'[_,-d
men's and women's arganizations, or service organizations including the Elks, A : 7
Moose, Lions, Rotary, Garden Clubs, etc. Grgonizations will often offer their ser-
vices and/or financial support fo help the community provide o higher quallty
of lifie for the residenis.

3. High School/College Students - Students will look for oppartunities o da val-
untesar service so hey con include this on scholarship opplications or resumes.
This is an excellent source of volunteers for programs or smoll projects.

4, Corporate volunlteers — Mony Dusinesses now encourcoge fheir am-
playeeas to confibute volunteer time in various copaciiles. Connect-
ing with these companies and establishing vioble volunieer oppaor-
tunifies thal are interesting and rewarding for their employees con
develop a long-asting source of volunteers. Working with a special
neads event is especialy rewarding for these voluntears.

3, Required community service individuolb - Generally individuals
fhat hove been in froulle for some violofion of the law. The courts
normally reguire them to do o certain number of hours of community  EESEEREs

service in ieu of fines and/or jall fime. These individuals can perform  Zelienople Rotary maintaining
minor maintenance tasks, or help with special evenls. The number of  Harmaony Visitor Center
required hours generally 5n't long enough o depend on them for amy

major projects. The individual or legal guardian must sign a waiver indicating that they are not
covered under workmen's compeansalion, and the final number of hours they complete.

4. Concemed Cltizens - These individuals are citizens that are genuinely concemed about the
welfare of the community and are willing to devote some of their fime to benefit the community
through wholesome recreation opporfunities,

7. Friends Groups —Friends groups are usually concemed citizens that have
gona d step further to support the community. They are normolly sef up as a
non-profit 501 C-3. Telienople hos a Fiends of the Park orgonization that assist in
oblaining funding to renovate and revitalize Community Park. Jackson Town-
ship's CDC is a 501-C3 organizafion that con assist as o funding source in the
development of Township parks.

8. Adopt-A-Fark — This is a group that will adopt a specific park as their project |
and help with mainfenance and various projects in thol pork,




%. Renewal Incorporated - This organization provides priscners the opportunity
to go out ond work in communities as voluntesrs assisting with varous projacts.
10 Senicr Community Service Employrment Program - This service provides
older adults the opportunity 1o work at no cost to the municipality. wewew . sxperi-
ENCeWorks.org I "

11. Sludent Conservaficn associofion - Provides students of oll ages voluntesr
opporiunities, incleding surmmer programs and intemships serving and protect-
ingg-retional porks, forests and wban green spoces, wenw fhedCa.org

RENEWAL, INC.

12, ArmerConps - This is o natlonal service program thiol cliows people of ol

ages and backgrounds fo aam monay which helps pay for educotion in ex-
chonge for o yeor of service. Some funds may be required to pay these individ-
Lals, W, CmEnsormDs, ong
13. Pennsylvania Outdoor Corps - offers work expedence, job iraining, and edu-
catfional opportunities to young peopke who complate recraation and conser-
SCc

vation projects on Pennsylvania's public lands, Consists of two components: a
siz-week, summer program for youth bebween the ages of 15-18; and a fen-
monih program for young odutts ages 18-25, which will launch in edrly 2017,
pooutdoorconps@thesco.ong

The abowve st of volunfeer resources helps provide some areqs from which to seek volunteers to supplerent
staffing for fhe parks and for programs. Even though these individuals are generally not poid for their services,
fhere s an extensive aomount of time and eficd invalved in locating these individuals ond providing the proper
guidance, raining and drection to mointaln guality in ihe porks and programs they are gssocioted with, Often
it is difficull lo retaln them as o continued voluntesr rescurce. it i important fo mointain records indicoting the
volunfear's nome, lvpe of voluniear work done, and the number of howrs they volunteered. The use of volun-
fears by the Boroughs/Township will need o be developed and expanded as more recreational opporfunities
become availabls,

Qther Staffing Opportunifies

Other potenticl stafiing opportunities that require some municipal funds are listed below, Additional research
into each area may be required to determing which opportunities ore a viable alernative tor the Township.

Pennsyivanla Higher Educalion Asslslonce (PHEAA)

FHEAA offers o work study program for students in ihe figld of porks and recreation

and other fields. Local government agencies can opply 1o receive o &t of stedents in H_m

the area who ofe aligible for this program. PHEAA will pay 40% of the studeni’s woges o

while working under the work study program. This B an excellent opportunily fo help a

shudant gel exparence while keeping the woge cosls down for the recreation and pork program. Applications
shiould be submilled by Decambar for thie UDCOomEng SUMIMEer progrom. waw_ pheao.ong

infernships ond Procicums

There are a number of colleges and universilies thal offer course curmculums in the area of parks and recre-
atign. The students studying in the various fields ofterad within the parks and recreation departments are often
required to do practicums and intermships betore earmning their degraes. These students are an excellent source
of help for municipal recreation programming. A practicum student usually has 1o wark 120 hours to complete
their requirements, while an infem student has to do anywhere from 400 1o 400 howrs of work o complate their
internship. These students like to find positions where they are paid, bul compensation isn't a requirement. Since
these students are in the field of parks and recreation, they usually have o genuine intarest in what they ana
doing, knowing that they will be groded on their efforts and that there are potentiol jobs opporiunities ihal can
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comea from this work, As part of their work they are normally assigned a project fo complete that will benefit

the community, Penn State University, Sippery Rock Univessity, California University, Butter County Community
College, Lock Haven University, York College, East Sfrouvdsburg. Temple, as well as a few other schaols in Pann-
sylvania have cumiculums in parks and recreation and con be contacted to locote students that are potentioly
avoilabde for doing a practicum or Intemship.

Peer to Peer Grani

The Peer to Peer project is a consulting service coordinofed with the Bureou of Recreation and Corservation
to help the grantes solve an exsting probdem or improve services in o specific area, This sarvice provides the
grantee with managemen! related technical services of an experenced professional who has extensive frain-
ing, knowledge, and experience in the issues reloted fo the project. Whaen the project s completed, the grant-
ee will be provided with o course of acfion and set of recommendalions 1o halp address the problem studied
and will be encouwaged to consider ond implement the proposed recommendations. (Taken from the DCNR
Peer-lo-Peer Technical Assistance Projects General iInformation and Guidelines)

Pessonnel policy manuals are available for communily stall. The manual helps employees understand their
rights and requirements as an employee. |t helps avoid potlential personnel issues that may arise in the future.

Additionally, an employee oppraisal system should be in place. Doing a performance evaluation will provide
employeses guidance for improvement In thelr specific area of responsibility,

Employeess should continue to be provided opportunities to attend educational sessions. Continued fraining
and education is very important in kaeping employees and volunteers up to dofe on changing trends and
issues in their respective areas. The Boroughs/Township should be aware of upcoming conferences, warkshops,
and seminars that may benafif the employees and volunteers serving the community. There are numearous
opportunities throughout the yeaor, such as the ployground maintenance workshop, frall malinlenance work-
shops, and turf and infield mainfenance workshops. DCNR and fhe Pennsylvania Recreation and Park Society
offer many l2arming opportunities throughout the year for maintenance and administrative emplovess as well
as pork and recreafion boards/authorities. These programs help them hove o better insight into their roles in the
community and into how to improve recreafion and pork experences for thelr residents.
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Elfectve communicalion is imperative to inform residents of the communifies alzout recreafional focilifies and
progroms. As inomoany commasnities, knowledge of the recreation facilities avalable and program opportunifies
is an issue, Residents cannot toke aodvantage of opporiunities if they are not
aware ol the taciities and programs that are offered, Therefore, spending
resources on public relafions and marketing s monesy well spent. Public
relations, marketing, customer service, and community retations are four
complementary funclions that hove the saome goal: moking the recreation
and pork services more successful.

in order for any marketing strategy fo be successiul, sirategists have to
know the needs of the community and offer progroms and facilities that will
meet those needs. The programs and facilities rmust e high guality and af-
fordabie, Using catchy fitles for programs is another way that often encour-
ages parficipants,

Posifive porficipation resulis at o
Harmony Cheistrmas Market

There are seven principal ivpes of marketing communications used by recreation and park agencies: 1) par-
sonat selling: [2) odvertising; [3) Incentives and special promaoiions; (4) point of paricipation communicalions,
{3] pubdicity; (&) word of mouth: and (7] post-participaton communication. Each of thesea should be explored
and incorporated indo fulure morketing effarts s programs and faciities are developed, [See chopler four of
the handbook "Municipal Recreation Programming” availabde fram DCHE for more details on markefing)

Two of the mosf effective methods for promaoting facilifies and programs are by
word-of-mouth, os indicoled by 35.96% of the respondenls on the survey, and
positive parficipotion resulfs in events. This 5 frue in almosf any area where quolity
pragrams and evants are offered.

To successfully provide a vibran! parks and recrealion programming initiative, it i vitally impartant tor Zefieno-
ple Community Park Associafion, Harmony Borough, and Jackson Township o continue to utilize ther curent
marketing methods and develop new methods. Curently, the following marketing methods provide residents
with information: websites with links to other sites, newsletters, the community recreation survey, bullefin boards,
Tvers, calendars, social madia, and Butier Tourism,

The use of social media to dsperse information to the residents has become a very effective way for residents

to obtain informalion, especially for the younger generation. Forms of social media thot have become popular
are; Pinterest, Instagram, Snopchat, YouTube, Flickr, Groupon, and Linkedin, According to the survey,

47.26% indicated that they receive informafion through social media; 44, 56%
indicated they prefer this method,
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The website provides information and a vaniely of curen! happeanngs in he

ared, including an on-ine calendar which B a graat woy 1o provide an "al 'f'

a glance' view of the meetings and major upcoming programs and evenls, s b= L

It is impearafive that the communities conlinue 1o maintain and updale e = Fipliite lut e 7

websites regularly so that everything is curent. Consideration should be given =, LI

to developing virtual reality [VR), cugmented realfity and 360-degree foursof 227

the parks. NRPA predicts that this will be the new standaord replacing prinfed .. o

programs that describe pork and recreafional programs and facilities. bk ,,E,. @ EE
[ fr iy —ta

With.the websites providing a link 1o other sites, residents and non-residenis = ——
con obiain informotion aobout g lorge variety of progrom opporunities
offered by pariners, The website could be used for o bi-weeklyfmonthly
e-newsieter to provide oddifional or vpdated information on oclivities, meet-
ings. or other community hoppenings. Of those surveyead, 28 42% indicated
they receive the Information through emais. Howeaver, Websile, Friends of Jelenople
Communitiey Pork

o/, 355 indicaled they would like lo receive the progrom information through on

email: nearly ol respondents provided their email oddress in order fo receive the

information in the future.

Another method that some municipalifies are wsing is Beverse 911 and Swift Reach, There is an annual cost as-
sociated with this method for the company to send out the community's information through emails. Focebook,
and Twitter. This mefhod does eliminate some staff fime in maintaining the datobase of information required o
disseminafe this information through these channels.

Flyers are another effective method for providing information to the residents. 17.12% of those completing the
survey indicaied they receive their informction this way and 17.01% indicoted that this is their prefemed method.
Circulafing fivers through the schook con be effective in reaching mony of those with school age children, but
it eliminates everyone else. If the program:s being morketed are for the school-oge group, 1 B Impartant o |n-
clude those children who aitend parochial schools and those who dre home-schocled. Fivers con also be usad
to inform residents throwgh fhe businesses and ds Inserts or articles in chwch bulleting,

Newsletters sfill remaoin an effeclive method of disseminafing inforrafion with
19.96% indicafling they recele thel informalion this way: 30.27% inclicafed his is
their preferred method.

The use of the local newspaper and rmagozines are affactive methods that can be used 1o provide inlamation
1o the residents in the area; however, nol evanyons recenet a newspapesr of the mogazines. Posting he naws-
lettars and neswspapears on the website can incraase thek reach.

signs arg anather vary effective way lor providing intormation about programs, if they are permitied by the
community. The use of sireet signs in advertising programs can serve os a reminder to rasidents of any up-
Ccoming progroms when ploced af sirategic lecations ihroughout the area, The use of bonners. kiosks, bullstin
Boards, elc, con provide other vioble opportunities for marketing.

These are ol effective ways to reach the residents with the desired intormation conceming events in the areaq.,
However, even with the communities using mary of these methods

&1.51% of people Indicated Thal they do nol pardicipole in recreaiion progrois
aif the park due o lack of knowledge

As oddifional recreafional activities are developed, and new technology becomes available, the communities

will need 1o expand their markefing efiors. Inorder to guide the communities in the area of pubic relotions ond
marketing, policies shoukd be established in the regional recreation agreement to ensure thal eoch community

is dissemingting up to dote information using the most cost effective methods to reach all residenis.
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The Iekenople Community Park hos some established policies and procedures that govem the general opera-
tion of recreation and park functions. The following policies ond procedures are In place:

1. Pavilion rental contracts

2, Private pool party rental contracts

3. Various posted signoge concermning rules

4, Proper handicap porking signoge in some localions

A list of park rules ond regulafions that detaill the park user's responsibilities while utilizing the park facilities needs
to be posted af vorous locafions in the park. Likewise, Harmony Borough should post rules and reguiations in
appropriate areas. Jackson Township will have 1o establish a st of park rules and regulations tor use of fulure
park sites.

In order to administer a guality recreation organization, if is imperative o be well organized, Establishing o
wiell-defined administrative manual halps to keep important informotion easily coccessible

A park administrative manual consists of several different manuals including: o general operation monual, o
pork operahion manudl, g program operation manual, a taclity rental manual, and a sk management mon
val. Each of these manuals is broken down into subsections containing perfinent information pertaining to the
main fopic. These manuals should be updated on a regular bass, These documents will provide staff with valu-
able information that is easy 1o locate, Thay help the siaif to function in an organized and effective manner in
oll areds of administering recraation and pork demoncs,

The fallowing is a list of elemenis that showld be incheded in the adminstrotive maonual:

* Park and Becreation Mission StatementfGoals Objectives
* Faclty use/rental policy

* Prograomming policy 1o include non-discrimination policy, fees and chorges policy, and
nan-resident wse policy

* Organizofional chart, job descriptions (full and port-time personnel), persennal bemedil
descripfion, job evaluation instrument, hiring procedure for fullfpart-time persennel, disci-
plinory procedures and in-service fraining staff procedures

» Procedures for inancial expenditures and callection of fees

* Public relaficns/markefing procedures

* Copy of municipal liobility insurance policies for facilities and programs
* Risk monagement plans

* Intergovernmenial cooperative agreements

¢ Uilizaiion of volenbeers/orgonizations

* Paolicies for fundraising

The development and maintenance of these types of documents will afford all staff the abilily to work together
a5 a1 feam, with each team member fully aware of thelr respective roles and responsibililies.
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Accurate record keeping is vital fo the success of any recreation and pork efforf. It ensures the effectivenass
and efficiency of the program, and will eliminaote the possibility of forgetting impaortant information that con
be used in the future o advance and/for protect each communily in many oreas. The mportance of keep-
ing good recorcs cannot be over-emphasized. Written records are especially imporfant when you are wrifing
grants, prepaning the buedget, submitting for awards, and in fthe case of Bability ssues,

Following is a st of reconds thob showld be maintained, updoied confinually, ond fled properly for guick refer-
ERCE.

Frogram affendance records = these are effective in determining if the program i growing.,
rdintaining status-gquo or lesing paricipants. Although attendance will vary with the seaq-
sans, over a parod of fimea it will halp determane when speciic programs should be offered.

Frogrom evalvofion records — fhese racords will provide direction in offenng programs Tt
meet the neseds of the residants and ways to improve the programs offered.

invenfary records — these records will help the staff know what equipment and facilities oe
ovailable, when they were purchosed and construciaed, where they were purchased, who
wis the manufocturer, their condition and any ofher pertinent information concerning the
product or facility, These are especially important if the product or facility has o warranty,

Feplocement records = these provide guidance for boedgefing and for determining the
quality of the produoct or facility, and indicate it the departiment received full value from
the inifial purchase.

Eguipmenf mairenance records = these records ensure that all of the equipment is prop
efly mainfained, preventalive maintenance is wsed, and wamranties ore profected.

Inspeciion records — these are aspacially impartant in sk manogement. They will record all
partinent information neadad to ensura the salely of the users by reporting damages. The
miunicipalifies con then make repains inoa imealy mannes and avoid polential iability isues.
Playgraund inspection records ara of vilal impartance,

FPesficide gpplicafion records — if used, deiailed information on any pasticide applicotions
miust be momfagined o oeoid potential liokdity issves and to establish proper maintenance
of oreos where these applications are appled.

Dayity work log = this will provide the essential informotion for scheduling. determining whiot
the staff is accomplishing, showing the fime taken to complete o project ond indicotes
additional staff needs.

Volunteer records = mainidining a list of volunteers, the projects or programs they are
involved with, and the nomber of hours ey work will provide important informaticn for
retaining volunteers, determining future volunteer needs, and providing volunteers with
information they may need in obtaining jobs, scholarships, etc,
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This is where the rubbber hits the road! Through the planning process, the exisfing condifions of the Township
have been studied and evaluated. Coupled with the direction received from municipal leaders and the feed-
back from residents, collected as a part of the public input process, a number of recommendations hove been
identified and will serve as a guide for the Township in the next five to ten yeors.

impéementing the recommendations of this Plan will be the rale of many individuals working collaboratively to-
wiard the development of recreational resources and opportunifies fo beter the lives of the community and its
residents. Accomplishing these goalsin a legical and strategic way is imperative to the success of this Plan and
the recommendofions offerad herain,

To oid in this effort, the following table offers an implementation matrix that assigns a largeted priorty, who wil
bie responsible and an estimated financial cbiigatfion. The implementation matrix serves as a starting point for
Jockson, Harmony, and Zelienopls officials and staff fo move forward with a loglcal and targeted approach.,




1 evelop facilities ot wil meet the needs of all residents within the region

implementation Strategies
Fasponsible Parfnars | Potential Fu-ndm_g | Potential Cost

(e e

|Prepare for the development of Jackson Township's new recreation facilifles

1 |Coordinate plans to mest the fulurg needs of sach munﬁ:_:iﬁii'g'i_?_—__ =—
CouncilfCammissianers, Regionol Rec Board, | /A ‘ Stalff firme
Director & Fwo Moanager i

1.2 |Acquire and develop the Reservalr Properly s a soccer complex, with addifional amenities
as indicated on the sife plan |page 2.13] o
[owinship Commissioners & Monager | Grant, Twp budget | 339 milion

1.3 |Develop Porters Cove according fo the proposed site plan {ﬁﬁ@é Z, I'?J
Township Commissioners & sManoger Grant, Twp budger l 31.5 millicn _
i. Coordinate developmen! of canoe/kayak launch with Wild Wc:lfmmys Ccunsawc:nc-,r

Tawnshin Manager | Grant —[ Bosed .'3!41.5'5.‘2[-".-".5':.. !
i. Acquire or lease addifional adjacent parcels : 3
Tawnship Commissioners & Managen | Grant, Twp budget | Bosed on ogreement

1.4 Iden’n!',.r ﬂnd acguire addilional park praperf-,f that fulfils known recreation needs
Tﬂwnshlp Cmmn'ussu:ﬂﬂri & Monage | A | Staff time

i. Develop addifional, ighted athletic focilities including soccer, baseball, and soffoall fields
ond publicly available cours

Regionol Rec Boord & Twp Manceer | Caran|, Sponsors | EES.T}JEHE.EDDE_
ii. Ensure adequate ballfields are available for the Athletic Associafion’s future needs
Regional Rec Board & Twp Manager | Granl, Sporsors | Based on scope
iii. Ensure adequate open spoce is availalie

Coun n:ltanrnn'usslc:ners, ranoger & Gront, Developears | Bozed on SCopa
Developers I

iv. Priorifize park land that adds to the frail netwark

e |r_|u"1_:;|<| ITHSSICNES, F-Euglunr_‘h Facrealion Cxrand Borsecy On scope
Boord & Ir:nwm.hlp Monoger

L T AL LA L

v. Coordinate with the nursing fociity on Evergreen Mill Road for possible use of loodplain

property : _

Township Manager Parlnerships | Based cun SCOpE
vi. In coordination with schaal distict, plan for future use of Enrman Ecmd pmpeﬂ}f
Towniship Manager | ML A | Staff F!n'!e

1.5 |Ensure that all new faciities and amenities are ADA compliant
i. Design all routes to be accessible

.[?I"EETE pggﬁlrsmff : Grant | Based on scope
ii. Provide accessible picnic tables in all p::wluﬂnﬁ

Derector and Staf Caraand BA00 eqch

ii. Ens.urs ::Jccassﬂ:d& ;:H:IFII:IHQ spaces include i:mpar surfoce markings and signage
Director and Stoff . Grand 5 $1.500 eqich
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sustain the guality of existing recreation faciiities, and plan for increased level of use

1.4 Coordinote development of the Harmony Trail between Harmany Barough and Jackson
| Towniship
I. Develop a small parking area at the enfrance fo the Harmony Trail
Regional Rec Board, Harrnony Pork Boord | Grant, Boro budgst $30.000 - $50.000
Il. Repalr eroded areas of the Harmony Trail
Regional Rec Boord, Harmony Park Board | Granl, Twi budget | 32900
iii. Improve occessibiity of the Harmony Trail in accordance with the ADA
Regional Rec Boord, Harmeny Park Board | Gront, Bore budaet | $1,500 - $3.000
iv. Plan for fufure development of the Hormony Trail in occordonce with the Creekside sife
plon (page 2.24) i
Regional Recraalon Board, Harmony Pork Crant, Sponsorns % 1.1 milon
Board, Township Manogar
1.7 |Construct o maintenance facilily with office in Community Park
Community Park Associafion | Gront, Budget | $300,000
18 |Construct the skate park in Community Pork o
Councll, Community Park Associalion, STant, Sponsos, $700,000 - $500,000
Direclar Borough budgel
1.9 | Comsider constructing o community center of Community Park to serve the programming 3
and taciiity rental needs of the region
Coundil, Director, Regiond Bec Board, Gront, Sponsons 2 - 33 million
Carmmunity Pork Associalion
1.10  |Ensure all existing faciities are ADA compliont. See park inventory in Appendlxa.
Direcior, Hamony Bboord & Staff _! Crant |  Bosed on scope g
1.11 |Coordinote pork signage
I. Provice adequate waylinding signage in each park
CouncilfCommissicners, Director, Harmaony
Boord & Community Park Associalion A | Twp/Bora budget 300 - 52000 per sign
ii. Ensure requined signage i displayed af all playgrounds
Director, Hormeny Bodrd, Cormmunily Poark T/ Bors budgat 4150 - F300
Association & Slalf
1,12 |Coordinote pork equipment

Director, Harmiony Board, Community Pork
Associalion & Slafl

Borough budget

$300 - $700 each

increose sofety

Association &51aff

iDirectorn, Haommony Boord, Commnity. Pork I

i, Install s'-'-i_nﬁﬁlﬁé mats under appropriofe faciifies to decrease mointenonce and

Borough budged

are permitted

F20 - 5500 per mal

jii. Install an odequate number of dog waste stations in parks and qfa'r?ﬁ'ﬁi‘{-;h’éFe diogs

Drencion, Harmony Board, Comrmumily Park
Assocealion & Lok

Borough budgsal

5150 - 1300 eoch
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Develop a comprehensive, interconnected multi-modal @il system througnout the

Implementation Strategies

| E'_n_%:_ﬁ;{n:;-_ljsitlle Farlrers

| Polentiol Funding | Potential Cost

Adopt a reg'l';::mr:lt trail plan (poage 2.31)

i. Township and Boroughs approve conceptual frail routes as presented in this plan, or

comparabie alternative routes
Township & E-amugh Stafs . M A . staff time.

il. Continue to work with existing regionol planning group fo ensure proposed Township and
Borough trails connect with traits planned by Cranbemry, Adams, Pine, and Marshall
Tovwmiships

Township Manager & Staff ' MIA | Stalff time
22 |Add priorty trail routes and connections to the official map of each municipality

Township Stafi | MSA | Staff time
23 |Design and build mulfimedal frails that include hiking, biking, mountain biking, and cross

country skiing wheraver possible

Developars, Regional Rec Boord, felienople ’ Developers, Bosed on sCape,
L l_;:l_h:g.;__:_l;-_:__ _r_c:.wnship_f:u'_.g nager B | Partnershios, Grant Developears
T4 | Identify Enppr:.rfu nitias to coordinate frail construction with other projects to maximize

efficiency
[, Work proactively with developers to use land dedication strategically as an epportunity to
build the trail network

Cnmmlssuggal?._[;:__!‘:.-ii::nuger DEVE{DE::E;; - | Gronl, Developers | Bosed on scope
Incc:rpﬂf::’ra 'm:lil building and maintenance inte municipal road improvement plans
B::nr-:::-ugh,.f‘r'mwr_t.h:p tManager | Grant, Budget | _ Bosed onscope

iil. Widen paved shoulders fo be used as bike lones to at least five [§) feet, or ten H'D] feat
for o two-way trall
Borough/Township Manager | Gront, Budge! | $9.000- $50.000 /mi

iv. Coordinote with PannDOT o add trail connections or bike lane canstruction on

planned/ongoing projects.

Borough/Township Manager | Grant, Budget | Based on scope

v. Use trail comidors/projects to enhance watershed protection, siream buffering.
preservation of open space, flood mitigafion. and steep stope protection
Borcugh/Township Manager | Grant | Basaed on scope

wvi. Plan ’rmtiheuds and rest areqs in coordination with focilities that provide public parking,

H g

-



. Acquire new public launches

Conservancy and Allegheny Aguatic Alionce to:

25 |Develop local frail connections
i. Construct the felienople Loop Trail _
lelienople Commissioners, Direcior | Geont, Budgel | Based onscope
i, Plan for trail crossing opportunities along State Route 19 and Interstate 79 to maximize
connectivity
Council/Commissicners, Regional Rec Board, Grant, Budge! | Bosed onscope
Director & Tawnship Manager
fii. Include trail connections in any new ar renovated park properties, r:mc:' existing trails e.g.
ECOZ
Regiona! Rec Board, Director, Township Grant, Bore/Twp Based on scope
Mc:nager Harmony Boord & Partners budget
iv, Werk with the school district to add bike lanes fo Little Creek Road improvement plans
Township Manager, SW5D | Grant, Twp budgei | 57,000 - $50.000 frmi
v. Coordinate with the school district to construct a one-lane bridge over the
Connoguenassing Creek via the nursing home property on Evergreen Mill Road
Commissionars, Twp Manager, V5D Grant, Twp budget $200,000
Dlus engmeﬂﬂng Fee
vi. Link recreation and commercial centers and points of interest in Jackson Townshig,
Lefienople ond Harmony -
Council/Commissionars, Director, Twp rant, Boro/ Twp -E::':ISEH N SCope
Manager budget
2.6  Plan for connections to regional destinations
i. Work with surrounding municipalifies and counties to locate frail connection opportunities
Council/Cormmissioners, Direclor, Twp Grant, Boro/Twp Bosed on scope
Manager, Neighboring Communities budget
il. Pursue connecting routes fo Morth E:r:unfr'y Trall, Rechel Carson Trall, Brush Creek Trail, and
Hereford Manaor
Council/Commissioners, Directar, Terwnzship Grand, Boro/Twp Bosed on scope
M-::ngg&r& Fartners budgeat B R
27 |Designate the Connogquenessing Creek as an official water trail. Work with Wild Waterways

Regional Recreation Board, Direcler,
Township Manager 8 Pariners

=rant, Borno/Twp
budged

$25,000 - $300.000

ii. Improve existing launches

\Regicnal Recreation Bodrd, Diractor,

Grant, Boro/Twp
budged

$25,000

ETP}:’_WEEEPMH‘E’EEQET & Partners
Hii. Market the water frail

|E'F:n|nnr|1 Rerreation Boord & Pretners

| CSreint Srnnsors

| Rreed nnscona




Inifiate mulfi-municipal efforts fo maximize efficiency and effectiveness in
administration of parks and recreation

S S

Implementation Strategies o
Fesponsible Portners | Polental Funding l Fotential Cost
3.1  |Establish a regional Parks and Recreation Bﬂ-md[pl:lge.?#ﬂ] === ==
Borough and Township Execulives, - N:-'.ﬁ. N Slalf bime
Community F'n:.|rk J“-SSGLICHID?"I
i, Develop o written mult-municipal agresment, Develop siowly with defined steps toward
a strong foundation and mutual understanding
i, Establish o Board with representafives from Jackson Township, {ellenople Borough,
Harmeny Borough, and Seneca Valley School District
ii. Establish the agreement as open-ended to provide for future facilities and potential
inclusion of neighboring communities oy
32 |Estoblish o welkdefined administrative manual for sach municipalify [poge 3.23)
Director, Twip Manager, Hormany Board and | MA Shaff lime
Comm u"u’ry Pore Association
. ':r::mrcimme res:denlfnmn remctam u5a pDhq-’ far purt facilities in ecch municipality
Eegmncl ‘Rec Board, Direclor, Twp Mnnmgar mIA shaff tima
Harmeony Boord and Community Park
Associalion
i. Coordinate resident/non-resident policy for program participation & facility rental
Ragional Rec Board, Director, Twp Manager, Bl A . Staff time
(Harmony Boord and Commmunity Pork
|Association |
3.3 |Coordinate the use of technology fo better administer recreation

Regional Rec Board, Director, Township Boro/Twp budge! | Cost of soffware or
\Monager & Hormony Board [ SEVITE

'I. Purchase a recreation software program
ii. Establish online registrafion copakbilities for program regisiration and facility rental




Il:demenic:ﬁc: '
Responsible Parfners | Polential Funding | Potentiol Cost

4.1 [Pariner with the Ielienople Community Park Association Board to leverage opportunities,
resources, and potential funding sources
Regional Rec Boord, Director, Township /S Staff fime
Manager & Harmony Baara

42  |Work closely with Seneca Valley School Dishict to toke advantage of shared resources,
educational programming opportunifies, and student invelement
Regional Rec Board, Direcior, Township Grant, Bora/Twp Bosed on project
ranager & Harmony Boara budget

43 |Develop a parinership with Wild Waterways Conservancy and Allegheny Aqualic Aliance
fo enhance programming cpportunities and aid environmental preservation
Regional Rec Board, Directorn, Township Grant, Bora/Twp Based on project
ranoger & Harmaony Boord budget

4.4 Work closely with Historic Harmony Inc. to presernve and promaote the histary of the area
through programming
kEegional Bac Board, Directos, Township Grant, Bora/Twp Based on project
|Manoger & Hommony Board budget

4.5 [Coordinote efforts with the Indian Brave Campground to foster o quality relationship that
will benefit al entities invohved
Eegionol Rec Board, Director, Townshio Zront, Boro/Twi Bosed on project
Monoger & Hormmony Boord budget

1#.}5 Expond cooperafive opportunities with the sports associotions to facilifate field
maintenance and construction as well as fundraising
Regionol Rec Boord, Director, Township Gront, Boro/Two Bosed on project
Manager & Harmony Board budget

4,7 |Expond parinership opportunifies with businesses in the region, including sponsorship and
efforts to promaote the region and ils businesses to Irail users
Council/Commissionars & Regionol Grant, Boro/Twp Bosed on project
Recrealion Bogrd budgel

48 |Becorme o member of the Recreation Aliance of Morth Pitlsburgh [RANP)
Regional Recreafion Boord & Director Boro/Twp budget Maone/ Based on

parficipatian

4% | Become o mamber of the Pennsylvania Recreation and Park Association (PRPS)

Regionol Recreafion Board & Dwector | Boro/Twp budget | 55 - 120 per mamber

3.31



Impiementafion Strategies e
Respansibde Parlmars i Fotantial Funding | F-::nenhul Cost

[5.1 |Adopt apublic land dedication/les-in-ieu of ordinance for residential and business
developmeants in all municipalities
Council{Commissioners & Manager | MA | Stotf time

T A e e L L S L 2L

a2 |Develop an eguitabie financial ugreemen’r as puﬂ of the Eegmnd Recreation Boord
Fegionol Rereafion Booed, Directar, Bora/Twp budget Bosed on agreamen
Towwmiship Maonager, Harmony Boargd &
Communily Park Associafion I

53 |Develop a coordinated three, five, and ten year capital improvement budget and copital |

purchase budget
CouncilfCommissioners, Director, Township Bora/Twp budoel, Bosadd o soops
pATnEger, Hormony Boord & Commonily i

Park Azsociation

54 |Design, develop and maintain faciities to be financiolly sustoinoble
Council/iCommissioners, DEectar. Township BowoTwp budget, Bosed onscope
ronoger, Harmony Board & Commsnify Zrong
Park Associobion

55 |Develop a resident/non-resident fee structure for facility rental and programs
Director, Fownship Manager. Hanmony Boord P Shaff fime
& Communily Park Association

i. Review fee structure mmﬁ';.-'
ii. Establish the ability to receive credit card payments

|5.6 | Design recreation programs that are financially sustainabile through user fees, donations.
and sponsorships
Dreclor, Twp Moanogaed, Hormony Boond | B | Staill lime

e T T

5.7 |Plon coordinaled fundralbsing oc livilies

Regional Berealion Booed, Director, | Borm/Twp budgesl Slalf fime. Cost of
lownship Monager, Hormony Board cind printing
Comimunily Park Associofion & Partners N
. Davelop relafionships with potentiol sponsors, foundations, and ather funding sources
|ii. Develop a professional brochure for soliciting donations or other fundroising

il Coordinate with existing nonprofit crganizations such as the Jackson Townshin COAC,
Community Park Associafion and fhe baseball association

58  |Pursue avarety of Gront for park development ) _ o
Heglc-nu] Recreation Board, Commamiby Pork M A ‘ Staff fime

Associcfion, Director, Township Manoger, &
HormonyBoord | o I
i. Use other fl.-lﬂdlﬂg sources as matching funds o reduce municpal financial buwrden
il. Plan projects fo accomplish rultiple goals. such os ecological or transporation




[Implementation Stategies
Responsible Pariners | Potenfiol Funding | Polential Cost

i

|Pian cutdoor concerts/movies: see page 3.4 for other programs that residents identified s
desirable

Direciorn, Community Pork associofion, Twp MLA Boed on event
Manager. Hommony Boord & Stai

6.2

Develop o progrom operafional manwal, especially for specicl events/lestivals

Director. Township Manoger, Harmony Board N Staff fime
& Shexff

6.3

Ensure all programs comply with ADA requirements |page 3.8)

Director, Township Monager, Hormony Board g Fr- Shall Hime
& Staff

|54

Expand special needs programs offered

Cirector, Township Moanager. Stall, school Boro/Twp budget and | Based on nstructor
Diistricl, & Pariners User lees tes

l&5

Ensure program opportunities for ol ages - preschool through senions

Director, Township Managar. Staff & Partnars | Boro/Twp budget and | Bosed on instructor
User feas fes

i. Increase prograomming for seniors

ii. Provide passive recreafion opporfunities for oll ages
ill. Develop intergenerational programs

iv. Increase family-friiendly programs

6.6

Diversity progrom offerings

Direciorn, Township Manager, Shafi, School Bora/Twp budge! and | Bosed on instrocioe
District, & Parfners User leas and facity taes

L Consider activities in the areas of arts and crofis, performing arts, cooking, etc.

ii. Cffer technology programs such as Mindcroft

iii. Coordinate with the school district for use of facilities

iv. Coordinate with local private entities to provide expert instructors or specialized lacillies
that ore othersvise unovailobis in the community, e.g. Horfmann's Deep Yalley Goll course

offering golf classes to high schoal students

&7

Coordinate with local organizations to offer interpretive programs

Director, Township Monager, Staff, Schocl BorofMwp budget and | - Based on instrector
Distric!, & Pariners User fees fee

i. Coordinate with the school district and local conservation groups to provide educationol
and/or environmenial programs

ii. Offer interpretive programs wsing natural features in the porks

m, Offer educotional progroms using historical feotures of the reglon




&.8

Devehp outdoors pmgnmmlng

Drecion, Township Marager, Stafl, Schood
Eh:iru:F S. Pﬂﬁners

.. Offer o vﬂri&fy of adventure QrOGranms

ii. Develop hiking and biking programs

Boro/Twp budget and

Bosed aninstrucion
fem

iii. Utilize the Connoquenessing Creek to offer a variety of caonos/kayak. fishing. agualtic,

and conseryafion programs

iv, Include outdoor winter program opporfunities
v. Ufilize the “Gel Outdoors PA" program information available onfine

Implementation Strategies

Responslxs Pornes

|

Potential Funding

| Potentiol Cost

7.1  Develop a coordinated multi-municipal marketing plan to increase communication and
awareness of parks, facilities. ond programs availakle regionally
Ragional Recreation Board M A | Staif fime

7.2 |Increase use of digital media
Regional Recreafion Board, Direcior, MSA Stall fime
Towmiship Monager & Staflf
L. Add o calendar of programs and avenis fo eaach municipality's website
ii. Prowvide d link on ecch municipality 's website to other recreation providers in the area
lii. Use sociol media when appropricte fo promote recreation in the region

73 |Develop a comprehensive email datobase of interested residents
FEegional Recreaticn Boord, Director, T Stall tirne
Township Monager & §_13:rr

7.4  |Develop a brochure ol the areas parks, amenilies available at each, and which omenities
are accessible in compliance with the ADA
Fegional Recreation Boord, Directos, Crond, BoradTwp Sfall tirme, Printmig cosl
Towmiship Maonager & Slall budged

.5 |\Wark with Bufler fourism to expand media reach and increase fourism

[ Regianal Recieation Boord, Director, NyA Siaff Fme

Towniship Manager & Stalt

7.6 |Copitalize on regional baseball toumament o publicize recreation assets o
Regional Recreation Board, Director, Twp A Staff time:
ronoger & Athletic Association

57 |Copitalize on exsting and expected nlcyc:!é Fh:aughdmrﬁc for econormic development,

with dedicated trails. identified routes, and promotional marketing of routes and reglonal

ossets

Fegionol Recreation Boord, Director,

Towinship Manager & Edall

M A

Statt me




Impdemeniation Stratecgias
Responsible Portners | Potentiol Funding | Pofenfial Cost

(8.1 |Integrate preservation and conservation into E.::r:'il-p' and frail plennin
Councilf Commissioners, Diractor, Hormomy f 8 r Depends on scope

Board, Twp Monager & Siall

i. Preserve open spoce areas fhat contain features of natural ar cultural significonce

ii. Preserve the integrity of streams, hisides, and environmenially sensitive areas in the parks,

including riparian buffers and stream erosion contrals in all facility plans

lii. nclude designated natural oreas and greenwoy comidaors in recreafion plans

8.2 |Build o culture of sustainability within the parks and recreation organization's doy fo day
oparations

Director, Two Manoger & Staff |  Gront Budget [ Bosed onscope
i. Fromote green building proctices ond the use of alfernative methods for pork
development and moantenanc

il. Use water reduction and conservation, recycling, compasting, lighting, stc.

8.3 | Preserve for wikdiife all deod tress and down frees and native vegetation; as long as they
are located in areas that will not create o hozardous condition for pork usars
Director, Twp Manoger & Stall | MAA | Stall fime

3.35




Implementafion Sirategies
Fesponsible Fortners | Fatential Funding | Potential Cost
£.1.|Increcee staff 1o irmprove pork maintenance and suppori park davelopmert
I. Pericdically review staffing levels as the regi::unul park system grows
CouncilfCommissioners, Township Manager Boro/Twp budget Budpeted wage
& Directar
ii. Implemeant altemative hiring practices to supplement staffing needs, such as infems or
practicum students {page 3.18)
Director, Harmony Board, Township Manager|  Borda/Twp budget Budgeted wage or
& Community Pork Assaciotion stipend
22 |Ensure all entities involved in parks and recreation have well-defined job descriptions,
including employesas, volunteers, municipal recreation boards, and the regional recreation
board
Direcior, Hormony Board & Township M Staff time
hanager
[, Any staff duties shared between municipalifies under o cooperative agreement, this must
be formalized in a written agreement and be parl of the job description of the
23 |Increase volunteer participation
Community Pork Association, Director, Twp HEA Staff time
tanager, Harmony Board & Staff
i. Establish a flist of volunteers willing to donale fime. service, and materials, including scout
organizations and businesses
i. Develop a voluntesr record sheet (see page 3.18/3.24)
7.4 |Provide employees and volunieers the opporfunity fo atfend available workshops,
seminars, and conferences
Director, Hormony Board, Township Manager|  Boro!Twp budgel Based on opportunily
& Staff Cost
25 |Update background checks periodically
Diractor, Harmory Board, Township Manager| Boro/Twp budged Basad on fees
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Timplementation 5

trategies

Respansinle Pariners | Potential Funding | Potential Cost
10,1 |Address Bsues and recommendation in each poark inventory matnix in Appendix A

Twp sdonager, Director, Hormony Board., Bara/Twp budgea! Depends on scope

Community Park Association & Staff
102 |Develop a detailed park maintenance manual with o management plan that includes

both a preventative schedule and a responsive maintenance plan

Twip Manager, Dirgchor, Harmmony Board | M A | Staff time

I. Develop arisk management manual

il. Develop a replacement schedule for maintenance equipment and park facilities

ii. Develop a furf managemeant plan

iv. Develop a comprehensive landscape management program that includes diverse

native species of frees, shrubs, and flowers
10,3 Improve safaty and security in the parks

i. Post signs showing contact Information lor problems and safety issves that park users may

nofice

Twp Manoger, Director, Hormony Board, MAA Shaff time

Community Park Association & Stalf

i Provide adeqguate lighling throughout the parks to improve safety, security, and visibility

Council/ Commissianers, Township Monager, KA, Depends on scope

Director, Harmany Boord, Communily Park

Associalion & Stalf

lii. Repair or restrict usoge of hazardous areas immediately

Twip Manager, Direclor, Harmony Boord, T Etaff fime

Communily Park Associofion & Staff

Iv. Post park rules and regulations in visible locations in all parks

Twip Manager, Diractor, Harmony Boord, M A Staff tirne

Communily Park Associotion & Staff

v. Rermove hazardous trees in Porters Cove property

Tawnship Manager & Stoff | M4 | Staff lima
10.4  |Sanilize playground equipment regularly, especially during peak use periods

Director, Township Monager & Staf | NAA | Staff time
10.5 |Confraf invasive species in parks

Director & Township Monager | N/ A | Staff lime
106 |Provide employeses access to "Right to Know" information (poge 3,13

Director, Township Manager & Staff | M/ A | staff fime
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ZELIENOPLE BOROUGH

COMMOOUEMESSING CREEK PA
FACILITY INVENTORY MATRIX

il - d el et v g ity ||| e g i, I B e e T
Parking Ares Limeslans Persty along edpge of parkng 1ot Goad all M Irstall an entrance sign B
kiosk
Pavilicn 2 x MY Mlargan Burst Family Pavilion; two & Good all Mo Provide frash receptacie
mionic taklas
Grass Area Many trens; teeo benches; sieps o Fair all Mo Imprave oreek access
BCCRSS ek
Storage Shed Wild Warerways Consersancy Fair N MR




HARMONY BOROUGH
HARMONY CANOE LAUNCH

FACILITY INVENTORY MATRIX

Entrance Sign | Wonden Sign Landscaped; Arcess Provided by PA Al Install better directional signs
i Fizh & Boat Commissicn 1 1a park
Parking Area | Undefined | Limsestene chip loes; two catch basins Good il Ho |
: port-a-ahn - |
Contreto Hike rack; traverses part of the park Fair Youth to M Hamiree huﬂdup alomg sides
| _L,Iu|_1|:11 Bamp R - _:p_ipll: of ramp; remave sI5 on ramp
ijask Kinsk with map, brochure holders, and Gaod Youuth e ]
ather information, deubls sided adult
Grass Area lewelarea | Two B wooden plenic tahles: cancrete Gipoed All Ma Construct an ADA accessibie
table with benches; concrete bench; path to parts of park: open up
I apen fire ring: vamety of froes; privacy remote weeds and invashees
fence; street Bght neas entrance; to viewing area of creak;
electric meter with four outlets; large straighten leaning privacy
rocks sattened fence; remave teo exposod
r peeces of conerene; trim low
hanging tree branches;

remaoye palson by growing
O ST DheEs; remave
discased dying spruce traes;
install trash receplecles;
construct a small

panviliongazebn




HARMONY BOROUGH/JACKSON TOWMNSHIP
HARMOMNY TRAIL
ILITY INVENTO |

Canstruct a small parking
area alang Mercer Road;
install an entrance sign;
regrade band near reed o
cairaly with ADA standards;
| coordinate bench style; open
e viewing areas of the
oreek; add a couple picnic
tables in the grose where trail
turny; imprave drainage an
stoped part of trail
Dervelop trall alang 'Wise:
Road; axtend 17ail hack (o
entrancs an Mercer Aoad
with a sharro; canshouct 3
=mall parking area,
playgraund and paviban in

F‘u

Trail Hat vet
Extensian develoged

| e Dgen ared song Wise Road |
Trail Mt yet Constract & trail loop from
Extention 72 | developed eaisting trail at bottom of trail
slopind anea to proposed

retredlinn ares on Wike
Road; canstruct a wetlands
abservation beardwalk and
deck aff of trail in wetland




HARMONY BOROLUIGH
OLD SCHOOLHOUSE PLAYGROUND
FACILITY INVENTORY MATRIX

Pumicipal Wheel staps; dumpster; concrete curh irstall berer directional signs

Bualding to park; improve the piping
Parking Lot that remaves the wates
draining from the parking log,
the smiall pipe Is partially
phigped causing the water o
e 1 wiash through the playgraund |
Baskathall 4 w0 Asphalt; 20° fencing: twa haogs; wa Goad Foth 10 No Paint lines oo caurt; install
Court lightts puerhangng cou adult new nets; mose §ght pale
demns back some; provide ADE
access
Flayground Park 6* 5" barder; play structure - decks, Geod, et | Youth Hir Prowide ADA sccess; add
Structures small shide, crawl tubs, bubkile, twe showing surfacing material; install
Equiprment raods, mumbers game; anch climber; WCar redquired signege — age
goad use zone approariate & and adult
e S— BupEnislan :
Swing Set Single hay Omn Indant seat and one reguilar seat; G Infant to Mo Add surfacng material
| . wwing mat; woodoarpet surfacing: waugh e
Grass Aneq Levelarea | Small ares; two benches; picnic table; Gaod all Mo | Constroct an ADA accessible
Concrete steps from lower side walk path to parts of park;
| | carstruct a small E.aqﬂlu




JACKS0M TOWRNSHIP
PORTERS COVE PARK

FACILITY INVEMTORY MATRIX

185UES/RECOMMENDATIONS

Construct a parking area at
creik and of road, install an
Entrance sign

Open Area —
Bain Parcel

Hlond Plain

Large flat area; vanety of trees and
cpen weaded areas

Faur

Wi Remowe dying trees; preseras
gond trees; install a natwne

play ared; construct pavilions
and a restroom; develop a

bradl throwph this parcel, beave

area an appasthe side of road

In its natural state; construct

i canoefkayak laundh; where
feasible canstruct an A00,
| fishing deck/viewing ares;
consider a dog park; rectidy
Eapoded SEWaEe aren; uEe
pite of old foendation sbare

for landscaping

Trail
|Frarkline
Avo.|

Eas@rnsnt

Anagh cut moad

Prar

Youth to
Bfult

Ma Remoes troes and brash
aslonp tral; impeaye el
surfaoe

Parced ¥2

Adjacent to Litte Conraguenesting
Craek; tree Swingl trées and apsen

Ganeral

weed areas

frd -

Eair

P,

P

Extablish am socess route to
parced

Acguire pdditional parcels
whe=n available; further
develop area if parcels

abtained




HARMONY BOROUGH

CODLE PARK
FACILITY INVENTO
Sigmage Park Sign Landscaping Good all Mo Install directional signs to
ark
Parking Arga | Concrete pad | Limsestone chip o concrete pad; two Good Al s Redrash h.anhip paverment
regular parking spaces & ane handicap sigrisge
space with progper signage, addtional
parking on limestone (ot
Concrete Bike rack; traverses part of the park Goad all Vs
Path
B-ilih":talﬂ [ Contrele pad; tea hoops; three Goad Al Yos Pain limes on court
Court wnoden benchas
Pavilian 16« 24° Concrete pad; shingle roaf; woaden Gopod A No Construct &0 ADA accessible
sLappart posts; Dwo B wiood picnic path ta the pavilion
Labies; trash sign; &' x 5" concrete pad
near pavilian; grass area anoend
Playground 5" % B border with cap bosnd; Good Yauth Mo install amp Into play area
woodearp=t surfacing; B high swing fram concrete path to make
set; chain walks; anch; cimbing panals; Tully acoessible; replenish
clirnber with tree chimber in certer; wondranpar; install swing
balance beam; cverhiead triangular muts; paint rusting poles on
bars; chin-up bars; gider; chain swing set; remave
climber to deck with fireman's pole; ancrgaching weeds; ; install
thren benches = two flat B oons with required signage - age
back; good use ane appropeiate & and adult

LUpErvEon




| Dhpen grass Landscaped areas, stong border af G Al | Hao Address drainage issar near

i area i entramce; new small tress playground; remave dead
| trees alang far side of grass
| | area

Geenieral Install trash recepracdes in
| park




H BOR
WOOD STREET PARK

FACILITY INVENTORY MATRIX

Entrance Sign | Wooden Sign Landscaped cood. | oM |

Imstall better drectional signs
Grass Area

o park
G ax Canstruct an ADA acoessdle
path to parts of park;
corstrsct a small pazebo

Level area Grass area with a wariety of tregs and

alslent (0 Connoguenezsing Creek;
grotfo arca with flat stone patio I
spaca, landscaped around with two
largp= stones; landscaped area along
creek with two wond benches with
east iron Trames; 2 X' x & concrete
pad; electric meter with eight cuthets;
wiater spigot; multigle large stanes
scattered




ZELIENOPLE BOROUGH
ZELIENOPLE COMMUNITY PARK

itructure with slides, dimbers, large
play structure with slides, climbers,
roals, decks, 2 wbles with 7 benches
at eadh, be=nches, book library; Pod

fi5 = hug climbar, musral bins; 2 pionic |

Emtrance Road Paved roed Cammunity Park Association sign; Prowide better wayfinding
Nevaser bed; benches; memaorial Gaod all Yas signage for park; park sign
stone; trash receptacie; gated past samevwhial hidden in flower
jparking arga; kinsk; concreto bepd
sadewalk aleng main roed and into
park; 15MPH; one way In upper
__section of park
Parking fren Large paved Four handicap parking spaces; Rapaint parking fat lines, Not
area unautharized parking signs; bwo bike Gl Al Yes Brgugh parking furing
racks Eamies; cansider Expanding.
Limasto o Arpund Fencing along road and adjacent Youth to Provide ADA access on trail
Trail playgraund property; bencheas; bridge aver Gogd senlors Hio by paving or cosaring with
m-mtu!lzthu crushed limestans
Iedienopie Mudtiple pods: Pod W — play structure with Provide A0, sicess 1o all
Ratary Wanufactures: | owerhesd bars, parallel bars, log rall; pods; some borders too high
Playground Pk Posd B2 - toddler structure with slides creating a wip hazard =
Structures; and dimbers; Pod #3 — single bay & should be level with graund
2 GameTime; | infart swing with two seats; Pod @4 = surface;toechup paint
Faytdarld | three bay & swing st weth six regular needed on pod #1; improve
sdats, buck-a-baut, spring car, fwo Good Infant & o safety surfacing and increase
by saving sed with handicsn swing B wonith Lsd Fone &1 pod W2 consider
thres missing swing seats, play replacing infant swing in near

luture - improye salely
surfacing and increae use
pone, Fod 84 -replace missing
M'l'h"lg jeats, replboe of
remave rotting border




| eguipemant at beast manthly,

boards; sanitize playground

eipecislly durrg busy
seagan; whar possible
e expiued roald — trip
hazards; top dress and seed
Fparse grass afeds; rembte
dead tres branches and
suckers whinre possible

Provsde ADV access to court;
P lings on court ||

Gead

Prowide ADW access; consider |
remaving cherry bres behind
gazcho - ratting at base

¥auth

Mo

Provids AL access;
censiract pad undes
Bleachers; railings required
on five scat bleachers;
repiace bleachen with 15°
leng 5 s=pt bleachers with
ratling or 21 long 3 seat

__bleachers

Labes
Baskethall asphalt 30 KB4
mm v e ——
Gazaho I7 pCtogan Ramp and stairs 1o gazebo; five
hexagon pecnic tables; ighted;
glecirical outlel
Pe=-Wee Field T-hall; free 15" bong 5 seat wooden
Blesthers with metal frames; two
Msirray covered dugouts with aluminum
Badifield #1 player benches B concrete Moo, 6
lence with cap; dirt infield: backstop;
equipment boo; water fountadn;
wales apigol; port-a-johin
Tewa 16° picnic tables; two &' picnc
Rapp Shelter- 15 s 3 takides; concrete floor; olectic putlat)
Rotary metEl roals wood support posts
Iternational
Stone water rear trall #nirance;
Trail Lirnastans) Tuirns 1o patursl el in wooded ares
natural with sign; benches; bat baxes; Girl

Spou Kinsk in woods

Good

Gopd

All

Mo

Frovide ATIA aroess; cracks @
contrete foor: rermove
staples from tables and posts;
wid Suppart pasts staring ta
rot at base

Yauth ta
adul

N

Prowidied ADA gocess B ak
least part of trail; Improve
trail waylinding sgrage; add
signs cautianing root trip
hazards; Instal intarprelatnes
sienapge with Of codes; trim
Hriﬂ':h'?i; remoye invasie
spaties — barberry, multiflora
ros, privet, honey suckls;




n:r;nl.rrrleming and dead
tres; repas Bench near
kiosk; address drainags
| tssues; rall eroding near
| bridge
Storapge Concrete Blodk building; Tour garage
Bullding doors; metal roaf street light nearbry; Good M HNo
wialer Tautet - .
Qi Tamnis Kaijth Dombach Court sEone in grass |
Court near court; used for storage; 10° Posar S S |
fencing; lights; teo storage pods; bwo |
picnic tables; dumpster | S
FE L] Six wooden pienic takdes with meral | M Procidie A0, arcass; insall
frames; small 4' tablde; double grill; | Gacd all missing cower an electricsl
Pavilian 1 concrete floor; wand suppaort pasts; | puthet; remowee staples in
lighted; efectrical outhet | Labdes: rapair raised 7 broken
| - B drain pipe -
Oimbeer, see-saw, spring animal, twa Irestall safety surfacing wnder
bay & Swing et with ane bay regular Fair Youth Mo paings & spring animal;
Playground seats and ane bay infant seats; consider replacing swing &
| memearial stane naarkny spring animal soan; install
1 SWing mials; wuse pouchup
. I paint an play structure
| Backbaards; two benches Fair Adult L5 Pravide A08 atcess; properky
Harseshoe Pit install pir baxes and place
I : stakes al proper height B
. . angle
| 24" x 40" Ten picnic tables; double grill; | Beplace braker light; install
lighted; 5 edactrical gutlers, meqal ench gwing or remove P’Dlﬂi
Pavilion A3 roaf; concrete floor; new wood Good &l Ma
suppart posts; concrete curk alang
thres sides; bench swing posts o
Playground Thres arch dimbers, fireman’s pale; Gopd Youth M Prondide ADW, 300855
- bouncer
24"z 4 Bench wwang; ten 8 picric tables; Proseicle ADW access; replace
_I_Iﬂ_hl:nd; 5 electrical outhets; double o rnluin_g electrical cutlet




Pavilian d4 grill; conorete floar with cracks; oo all Mo coers; rediredt surface water
shingle roof, wood sUpparT pasts: running into shelter; support
conirele curbs on thres sides; sbreet Posts rofting at base; Tascw
light neearhy ratting; install bench swing or
PETOVE B0 e
Fair Fravide ADw access; replace
Haorseshos Pig Backboards; two benches Adult My mirssing backboard; praperly
install pit bowes and plaoe
stakas a1 proapar height &
- - - | anghe
Restraam | Water spigot; &' picnic table, £ picnic Good All N Provide ADW acoess: replsce
) Takle [ zeat an 8 |:||:nIE_I:=I:|Ir:
Bosce Court 127 % BOY Lighted; wood barder; stone chip | Good Aguilt s Provwide ADW screts; level
surlace | Lo i
Parvilicn A2 PR e Three double grills; 4 picnic tables: mprove ADA scoess
Zelwnopls brick Naor; woiod support posts;
Ratary Shelter shingle roaf; electrical cutlets; G AR [T
lighted; Zelienogle Rotary Club Stone
with landstaging ; stone water
fountaln nearky
Provide ADR access; properly
Horseshoe Pit Backbaard, bench Tair fidule Ma install pit boxes and place
srakes atl proper height &
angle
| Thiree camposite benches on
poncrete pad, two ADA parking |
Rotary spaces; band thell with conorete
Amphitheater floor; grass & concrete seating; Exrelleny all Yag
lighted; four &-way ebectrical outhets;
23] puthet; one street light; concrate [
stairs with railing on upper staws; |
kench __
107 R 300 Cow 3087 L; 5w 15° long 5 Prowice ADA arcess; railings
Heward J. seat wood/metal bleachers; straght required an five seat
Fogel | backstop: twd covered dupouls with Good Youth o bieachers; replace bleachers
Mermirial |__aluminum benches; practse pitch & adulp | with 15" long 5 seat bleschers




| Fietd saledy mel; waler fountain; fencing; | with railing or 217 korg 3 sear |
| dirt infield; grass parking area; bl=achers
| storage budding N .
Flagpale Rincks surraunding: memonal stans Gioad Al Mo |
Senvice/access | Lmestonefokd Faiir | all N
raad 19 Upper pavermant 1
| area shelters |
&' fencing: spiral shide; small shelter
with one table; large grass area;
Svamrmrming L - shaped lighted; Tour tables; conoession with Fair Al wag Plarnned rendeations 1o pool
Posal two tables; storage; restroams;
i lecker rogms: wading poal with four _
. tables; storage pad | | B
Baskethal | Blot used Paar | M | 15 Deteriorating
Court |
[ Sport cawrt surfacing; & fencing on
Seiberling three sides with 5° along ‘ourth side; | Excellent Youth 1o s Remove weeds Comng
Tenmis Court practice backboard; net post usable adult through spoet court tile;
for voleyhall post alsa remove leaves in comers of
] o | caurl
Twa handicap parking spaces
Restrooms) adjacent; kens — 1 handicap & 1
Starage regular commade, winal, 2 sinks, 2 Excelient | &l ]
Baliding miirrors, soap dispenser, hard deyer;
ladies = 1 handicap & 2 regular
| oommeades, 1 ginks, 2 omirrors, soap ‘
! dispenser, hand dryer; retaining wall
planter Delween restromm & Lennis
SPOT colan ﬁur'iﬁﬂ.ﬂi B fencing, Ramgess W s Coming
| Pickl=hbal repulation sace ard net; posts usable Expellent | Youlh to Yo thriugh sport court tile;
| Couwrt far badminion net | adult | remowe leaves inoarners of
i R EOIFT
Sport court surfacing. twio haops, ' Proside ADA JCCRES [0 COUrT,
Baskethall regulation sice; part-a-john Encell=nt Yauth ta Mo remoe weeds coming
Cawrt adult through sport coun tile,

rEmnes leaves in carners of




| 1 . it .I
T covedred dugauls with sluminum Provide A0S access: railings
Balifield Minar size be=nches; conorete floors; two 15 G wouth Py reguired an Thve seat
field long 5 seat wood/metal bleachers; bleachers; replace beachers
dirl infi=kd; starage boues; warmup with 15" lomg 5 sesl bleachers
arca; B fane with railing or 21’ long 3 seat
- bleachers
Julian € L-shaped Twio 16" wanden gicnic tables with Fravide SO0 access; rmows
ML metal frames; sia 87 waooden picnic Good all M staples from tables; replace
Sheher tables with matal frames; 4 elecrical all missing electrical outlet
authets; lighted; min relrigerator; LTS
conorete floor _
Geadame Small 4 ¥ high climber Fair Yauth Mo Irstall safely surfacimg and
Climber UBE ZONE
| Maintensnce | Block building Exteriar light; exterior electrical Aepair hoke and warping T-
Storage Shed augtlets; garage doar; 3 man doors; Goed Adult Mo 111 below hght; replace
concession window; smiall metal missing electirical gutle] cover
shiad;
Trail) service Lirpsss bone Steps & deck G Faith g MG Imprdayve trail o provide S0
road to ficlds aduit access; replace all railing on
B ) steps B deck
Murray Girl's minor Covered dugoits with alminum Provice ADA access; railings
Ballfield 43 field benches; cancrete floar; warmup Good Yiaith M reguired on five seat
area; backstop; one 15° long 5 ses bleachers, replace Beacher
Bleacher; tasa 2 s=at bleachers; with 15 lgng 5 sest bleacher
fendng with cap; 7 storage howes; with railing or 217 long 3 seat
dirt infield A bleachers
Bdurray &merlcan Sraighit backstop with petting on Frovide ADA acoess; railings
Balllield ¥ Legion size top; dugowts with 2 seat wood player Goad Youth to [ reqiinged an live seat
Fiedd benches; conorete flooms; tea 15 adult bl=achers; replace bleachers

! long 5 seal bleachers; stone waker
fourtain; storage boues; safety pitch
sReen; Twd practice pitch areas; dirt
infield; fenong with cap; outfield - &°
twn seat bleacher, 16" two seat
blescher, 15" five seat bleacher

with 15" long 5 seat bleachers
with railing or 21' long 3 seat
hlrachirs




Jacak | T-buall fluminum player benches; straight Prowide ADA acoess; railngs |
Deniguk Backstap; two 15° long 5 seat ool Fouth L[] required on e seat
Balifiedd bleachers; teva stovages baxes; dirt bleachers; replace beachers

infeeld with 15 kang 5 seat bleachers
| with railing or 217 long 3 seat
bleachers
Fitmess Area M= Lurf.mn& har type fitness equipment Expe=lent Adult Mo Provide ADWM, access
Stream small Mieanders through park Fair S N Bemove debris from stream;
addross erasion areas
Ganeral Aecognition stanes and plaques Place pads unider all
Ahroupghaul pak; nice wasety of rees | h’lﬂ‘-ﬁhefi\. Flr'l}'-'i'dl! at least
oae ADA tabde in every
shettar; puenmually replcs
blwee plastic trash cang with
trash recepkacles with dome
1 Iid:!.




Funding
Sources
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FUNDING SOURCES - FOUNDATIONS

__Foundations
Allegheny
Teledyne, Inc,
Charitable Trust

Contact Information

Description

==

' Mostly local pa giving for projects velated to

youth, disabled, community ants, historical, or
spois and camps.

Letter fonm requests with 8 maximum of 2 pages
miay be submitted at any time. Include [RS tax-
cxempt document. Trustees mect in January,
April, July, and October to award prants.

¢'n Allegheny Teledyne Inc,
1000 51x PPG Place
Pittsburgh, PA 15222
412-394-2836

WWW SCalc, con

camps, or miscellaneous projects.

Bayer About one-half localPa. giving for projects c'o Bayer Corporation
Foundation related to vouth, disabled, seniors, comumunity 103 Bayer Rd., Building 4
arts, historical, sports and camps, or economic Pittsburgh, PA 13203
development. 412-777-5791
Full proposal may be submitted at anytime. www. bavenus, com/community
Deadlines are 3/15 and 9/15. fehantyindex.html
The Eberly Grants are awarded for projects related to vouth, 610 Mational City Bank Building
Foundation coamimunily ans, historical, sports and camps, | Downtown Station POY Box 2023
miscellaneous, or economic development. Uniontown, PA 15401
Submit requests in letter format at any tume. T24-438-3789
The Cirable Projects awarded for youth, disabled, families, 240 Centre City Tower
Foundation seniors, community arts, historical, or camps and | 650 Smithfield St.
sport projects. Pittsburgh, PA 15222
Grants awarded in February, June and October. 412-471-4550
Use the Commaon Cirant Application Format of
Crantmakers of Weslem Pa as [ormal application,
Heinz (Howard) | Send a letter of inquiry before formal application. | 30 CNG Tower
Endowment Projects must relate to Gamilies, vouth, disabled, 623 Liberty Ave.
COMMunILY arts, historical, or sports and camps. Pittsburgh, PA 15222
412-2801-5777 or 412-391-1040
www.heinz omg
Laurs] | Cirants are awarded for youth, families, seniors, Laurel Foundation
Foundation dizabled, community ars, historical, conservation | Two Gateway Center
and ecology, sports and camps, or miscellancous | Suite 1800
projects. Pittsburgh, PA 15222,
Mo call iz needed to discuss feasibility, 412-765-2400
McCune Send letter of inguiry to Executive Director, 2 Suite 75(
Foundation pages maximum. 6 PPG Place
Grants awarded for youth, families, seniors, Pittsburgh, PA 15222
disabled, community ans, historical, sports and 412-044-8779

The Foundation
Center

Has created & unique map that shows the different
funding options by states associated with ARRA.

www foundnlioncenier.ors

and edited by Damon Kletzien. Can be purchased
for $73.50 through:

The Tony Hewk | Provides funding for construction of skate parles www. tomyhawkloundation.org
Foundation

Directory Of This publication provides information on Triadvocates Press
Pennsylvania foundations in Pennsvlvania by regions. Published | P.O. Box 336

Foundations by Triadvocates Press and researched, compiled Springficld, PA 19064-0336

Phone: 610-544-6927
Eax: 610-328-2805

Email: DirPaFdngsol com

UPS Foundation
Comimunity
[nvestmcnt
Grants

Allocates dollars to UPS region offices 10 invest in
their commumnities.

WIRW, LIPS COM




lifestyle, bolstering confidence and leadership
skills, and teaching vouth the imporiance of
tcamwork.

LLE. Boccer The poal of the prantmaking program is to focus www, nssoccerfoundation, ong
Foundation funding on those programs or projects that

develop players, reforees, and coaches with

special emphasis on the economically

dizadvaniaged in urban areas. The foundation”s

Erants program is open to anyone with a soccer-

specific program or project that benefits a not-for-

profit purpose and meets the established focus. R
Finish Line Encourages Sport Life Style in America’s youth. | hup:/www. finishling com/store/
Youth Funding and assistance for education, sports and | corporate_infodyouthfoundation jsp
Foundation exercise placing importance on living & healthy

Creneral Mills

Specifically geared owards programiming related

http:www peneralmills comdcomorate’

i5 also a matching grants program, funded by the
LISGA, that is available to help with the costs
associated with additional programming. The
funds can be used for equipment, instruction,
course and driving range access and the national
registration fee (per girl $10).

Foundation to nutrition and fitness. L commitmentchampions.aspx

Healthy Youth | Link takes you directly to funding available for hitp:#/apps.need.cde pov/HY Fundiist.asp
Funding Pennsylvania

Resources J

LPGA*USGA | The program provides the opportunity to develop | Click o this link for more information,
Girls Golf skills, progress in golf and have fun while hitp:/fwarw Ipga.comdcontent_3,
Program establishing a life-long interest in the game. There | aspxTmid=7&pid=4

ask about the grant program.

NFL Grassroots | The goal of the NFL Grassroots Program is to hitp:fwww. lise.o atw
Program provide non-profit, neighborhood-based rningnflirfp.shiml
organizations with financial and technical
assistance to improve the quality, safety, amd
accessibility of local football fields.
Nike Grants in various categories from cash grants to http:/fwww.nike.com/nikebiz/
track renovation. nikebiz jhimi?page=26
USGA Tee The USGA provides matching grants to the wiww hookakidongolLore
Level Clinic MNational Alliance for Youth Sports program Hooke | 1-800-729-2057
Matching Grant | a Kid on Golf You must be a participating Hook a
from Hook a | Kid on Golf site. To participate in Hook a Kid on
Kid on Golf ' Golf, go to their website or call. Upon registration

LUSTA Adopt-a-

For courts in desperate need of repair with limited

usta, comycommunitytennis/custon,

human services.

Court Grant resources, May Deadline, sps?i Type=250&icustompageid=2520
Program

Pew Charitable | Provides grants in a number of program areas W, PEWLILSLS, comy arants

Trust including environment, culture, and health and

Target Stores
and Tiger
Woods
Foundation

Provides Start Something Scholarships for youth
to use for summer camps, music lessons, sports
entertainment, travel expenses, and so on.
Programs enrollment forms are available at Target
Stores.

weww slansomething target com/
info/index.asp

UPS Foundation
| Commkinify
Investment

This grant alocates dollars to LIPS region offices
1o invest in theit communities.

PO MPE.COM




e

1T

| Foundation

North Suburban |

LLE. Soccer The goal of the grantmaking program for fiscal www ussoceerfoundation.arg
Foundation year 2005 is to focus funding on those programs
or projects that develop players, referees, and
coaches with special emphasis on the
economically disadvantaged in urban areas. The
foundation’s grants program is open to anyone
with a soccer-specific progeam or project that
benefits a not-for-profit purpose and meets the
pstablished focus for the 2005 grant cycle.
Woman's Sports | The GoGirlGo! Grant and Education Program is www.womanssportsfoundation.ore
Foundation — dedicated to the development and funding of girls’
Golyir] Grant sports/physical activity programs that combine
Program athletic instruction and programming with the
delivery or educational information aimed at
. reducing risk behaviors.
Pittshurgh Funds for constructing dek hockey courts pittsburghpenguinsfoumsdation. org
Penguins
Foundation R
American Water | Funding for Mature Play Plaverounds WL AW ALEE.COMY COrporale-
Charitable responzibility/Charitable-Foundation

412-Th1-2113

| following categories: youth, disabled, community
- arts, historical, or conservation and ecology.

Grant requests may be submitted at any time in a
formal, full propozal with cover letter; highlight
the proposed project’s unique facets. Call
organization for specific details.

Chamber of

Commerce |

Rapides | Walking Trail Mini Grrant www. rapidesfoundation.org
Foundation o

The Bob-Ton | General support, special projects, drives, ¢/o The Bon Ton Stores

Foundation scholarships, and matching grants awarded for the | 2801 East Market Street, PO Box 2821

York, PA 17405
717-757-7660




FUNDING SOURCES - GRANTS

Funding Opportunity

Description

Contact Information

Commaonwealth Financing
Authority (CFA) = Greenways,
Trails and Recreation Program

Funding for projects that involve
development, rehabilitation and improvement
of public parks, recreation arcas, greenways,
irails and river conservation. Grants shall et
exceed £250,000 for any project. Project
frequires & 13% local match, Other siate
agency funds may be used as a cash match
{{zuch as DCME C2ZP2 program}

[http:www newpa.com GTRP

Drepartment of Conversation and
Matural Resources — Community
[Conservation Program

Grants for the rehabilitation and develogment
of parks, trails and recreational facilities; land
acquisiiion, recreational facilitizs planning.
hlost projects require a 508 maich of either
cash or in-kind services, The excepiuon to
this i= the Small Communities Grant for
municipalities under 5 000 population. These
grants target plavground rehabilitation with
todal praject costs of $60,000 or less. Mo
match is required for projects of 320,000 or
less, A 320,000 match 15 required by the
municipality for projects exceeding £20,000,

'I-'l-"l-'l-"l-'ll'.IJl'_'ﬂF.E-tE.‘llf.".HE.'l.ﬁ

Depariment of Community and
Economic Development — Single
Application Grants

This program is designed to offer convenience
andd save ime. The one-siep online form
allows you o apply simulianeously for one or
more of Pennsylvania's community and
ezonomic development financial assistance

Progrims,

and Economic Development

Peansylvania Depariment of Community

Commonwealth Keyvstone Building

400 Morth Street, 4™ Floor

Harrisburg, PA 17120.0223

I-E00-379-T448

'L'-"t'-"t'-'.I'IE!'I.*.'IJ-II..C-IL'IIrI

Local Gevernment Academy

serving all of Southwestern Pennsylvania, the
Local Government Academy’s purposs is io
promaote excellence in government by
providing educational opportunities to assist
public officials, employees, and citizens in
effectively meeting the needs of their
COmMMmuUnitics.

800 Allegheny Avenue, Suite 402

r-'|l15l:ﬂ|rﬂ1-. PA 15233

A12-237-3070, 412-237-3 1 30 (Fax)




Funding Opportunity Descriplion Contaet Information
Provides information on hundreds of federal
Federal Grants Clearinghouse grants that con be wsed to support youth wiwwalierschool ooy

recrenlion programs.

Commaon Crant Application
Format {Sponsored by
Grantmakers of Western
Pennsylvania)

The Crantmakers of Western PA provide the
maderialy needed 1o apply for many grants
peared toward foundations in the western part
of Pennsylvania Wisit their website for links
i the common grant application and details
on writing your grant application.

Crantmakers of Western PA
G50 Smithfield St., Swite 210
Pitisburgh, P4 15222
{412) 471-6488
Fax: (412) 232-3115

Waebsite: hitp/ewpa.org

|Grants.gov

The federal government's master system for
listing and tracking granis. It inciedes all 50
states as well as federally funded programs.

Granis.goy

United States Depanment of
Agriculture Community Facility
|Grants

Cirants for communities up to 20,06 in
population. Grant funds can be used i
construct, enlarge, or improve community
facilities for health care, public safety, and
community and public services. This can
inclede the purclase of squipment reguired
for a facility's operation.

hitpffwww rurdey. usda gow HAD-
CF Grants.hiinl

A Small Community Guide to Federal and

4440, Capital 51 MW, Suile 397
Washington, DC 20001

Phone: 202-624-3550

FAX: 22- 524-3554

WINWY 5 |1'|E|]chlgmuni;ig.grg

FRATT I Funding:
Keys to Successful Funding Foundation Resources
International Society of Information 1o assist with landscapingtree
Arboriculure plantings

hitp=ffwww. iss-arbor.or

Mational Tree Trust

wvww nationatlreeinest. com

Mational Gardening Association
Wouth Garden Gieants

Provides grants of over 8750 for seeds, tools

and gardening supplies for children fo lenrn
and work in outdoor gardens.

www kidseardening comdorants.asp

Annie's Homegrown Garden
Ciranis

www.annics.com/grants_for pardens

www' kidsgardening comderants'HOH.a

Hooked on Hydroponics o
*r 1 ||
Healihy Sprouts Awanis wwew Kidsgardening com/erantshealthy
SPIOULS.ASE.

Mantis Awards for Community &
Youth Gardens

www kidsgardening com/grants/mantiz,
| FiIR

Surface Transporiation Program

wivw, dol slate. pa. s




Funding Opportunity Deseription Contact Information

PA. Conservation Corps '.\-w'.-f,du:ﬂ.smle_E:t_m

21" Century Learning Program www.ed povid [ slecle

KEA Funds Leaming in the Arts s arts goviprantsapplyy
for Childeen CAPOSTLITA html

Shared Municipal Services ww.NgwE SO

Mational Recreation & Park
Ass0Ciatinn

| www nrpa.ore/erants

Pennsylvania Council on the Ars

www.arisned.org/pealpea.himl

Pennaylvania Humanities Council

Wi, rhumanities.ore

L&, Department of Education

Provides information on grants io apply for in
cooperation with school districts.

www.od.govifimding, himi

LL5S. Department of Health and
Hurman Sarvices

Provides information oo available granis thai
can be used to fund recreation programs that
improve health,

wwn s povipeencies srants. itm|

L5, Department of Tustice

Provides information on crime and violence
prevention grants that can be used to support

|recrestion programs.

o ofp usdof, povi Tundopps. him

Weatern Pennaylvania Freld
Institute

The Western Pennsylvania Field Instiiute is a
noé-for-prodit organization dedicated to
miaking the outdoor recreation community &

304 Farbes Ave, 2™ floor

Pl'hshurgh, PA 13222

vibrant centerpiece of this region 412-255-0564
Kaboom = Playground Grant |Playgroond development wiww kaboom.org
MEG Outdoors Youth recreation WIWW, i 0

RO Child Left Inside Act

www.chLor/sile

After School Archery I'-'mEmn

T, = e ]

Savcony Run for Good WWW, SELLCQNY LM Fnrg_@g_g!cgm

Head Start Body Start Play Space

G 4 3 wwwy Aahperd orpheadsiartbodystan
rank

For the Good of the Game Grams |Gol MWW LISEREL O

United States Golf Associzhion

PR Golf WL USEA o

AMAL — Start New at Goll - Gell

Equipmeni WO ENERDI0E GO

Together We Play www.plavisi/Together-We-Play _




|Fund'mg Crpportunity

Description

|Contact Information

Baseball Tomorrow Fupd

The Baseball Tomomrow Fund, a joint
initiative between Major League Baseball and
the Major League Basoball Players
Association, offers grants to nonprofit and tax
exempt organizofions involved in youth
baseball and sofiball programs.

'.'.'\'n'.-.ullb.l:tl}l'n

www haseballtomeo

wiinnd.com

Cal Ripken 5r. Foundation Grants

Basehall for at-nsk vouth

www. ripkenfoundation.oreferantsarant

U5A Football Equipment Grant

wiww 2 psafoodballcomdgrants

United States Soccer Foundation

P i Fiaki Gt Soccer www ussoccerfoundation.onyarints
Dick's Sporting Goods www' dickssporlingeends sponsorporls
Sponsorshups & Donations i1
U5 Paralympics Grants Wy, leamusa,org
Achieve Healthy Communities woww achigy miunjties,org
vy usta comdAboul-US TASTenniz-ind
Tennis in the Park Tenni z
FmE e S the-Parks/Tennis In_The Parks
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KEY PERSON
INTERVIEWS

1. What makes your community a good place to live?

Unique with shops

Trails

Location/access 3
Thruway for cyclists

Close knit 2
=mall town 3
Historic character

Quaint

Cute

Countrified

Outdoor space 4
People

Mice to visit

Family values

Community involvement

Volunteers

Very quict

Peaceful

Pretty vistas

Cooperation

Good events

Aszociation

Borough Council

Muscums work well together

Popular place to hive

School distnot

Park

Excellent amenities

Churches/Social Organizations

Vibrant

Businesses

services

Management of Municipalities

2. Have you or your family used:

a. Zelienople Community Park

9 Yes 2 Mo

1y If yes, what facilhiies have vou used?

Pool 7



Baseball
Walking
Pavilions
Amphitheater
Tennis

Trail
Playground
Basketball

b Connoguenessing Creek Park

1 Yes 7 Mo

1) If yes, what facilities have you used?

Fishing
Baptism spot
Lunch
Undertilized

¢. Harmony Canoe Launch

7 Yes 4 No

1) If yes, what facilities have you used?

Polar plunge

Cycling rides
Shamrock shutfle
Kayaking

Test creek for fracking

Porter Cove — launched canoe

d. Harmony Trail

9 Yes 2 Mo
Safe
Health benefits

Organize history hikes

MNational Register  Mennonite House

1753 George Washington camped
e, Edco Park

4 Yes 5 Mo

1) If yes, what facilities have you used?

Plavground



Bazeball fields 2
Fundraising events

3. Have you participated in any programs at any of these facilities?

B Yes 2 No

a. ‘What programs and where?

Farmers market - Harmony

Fireworks - Harmony

Concerts — Harmony/Zelienople

Harmony Merchants Association Flee Market - Harmony
Silvester SK Race — Harmony

Horse trading days

Parade

4™ af July

Easter Ege Hunt

Swimming

Baseball

Softball

Gathering place

Ciarden Sharing — plant exchange Harmony
Antique Show — Harmony

Gierman Christmas = Harmony

Mew Year's Eve — Silvester Event Harmony
Annual Music Festival — Harmony
Reccreation Programs

4. If you haven't used the facihities or participated in the programs, why not?

Don’t live there

5. What age groups appear to be best recreationally served? Least served?

BEST LEAST
High School None
Sentors — Harmony 2 Teens — Harmony
Youth 7 Seniors
Teens
Young adults
Adults

6. What future park facilities would you like to see developed in:
a. Jackson Township

Fishing 2

2

Lt Lk



Comprehensive Trail effort

Dog park 2
Reservoir property — soccer/baseball

Open space

Pavilions 4

Family oriented facilities

Complex like Cranberry

Trail connections 2
Multiuse park

Canoe/kavak launch

Picnic arcas 2
Destination park

Multipurpose fields — baseball, soccer
Trails

Soccer fields

Reservoir property

Sports oriented

Boating

e B a2

b. Zehenople

Redo pool 3
Fitness

Pet agility arca

Amphitheater — more

Skate Board Park 5
Upgrade pavilions

Renovate playgrounds

Multiuse fields

Make part of trail system

Picnic areas

¢. Harmony

Volleyball at Swampoodle
Soccer & baschall fields
Slow moving traffic

Better promotion of launches
Open air spaces

Trail connections

Creek launch activities

7. What future program opportunitics would you like to see initiated?

Organized hike rides 2
Organized volleyball

Cross country skiing

Bike rentals

Walking & biking 2



Trail program

Outdoor program

Harmony Concert Series — Town Square - already exists

Passive recreation

Family activities

Elderly-activities

Single moms programs

Fitness programs

Scuba

Amphitheater agenda

Bocce

Historical programs 2

Softball league

Connect with schools

Natural resource

Indian burial grounds

Frisbee golf

Level field needed - improvise

Skate park program

Jogging/walking program

Alicia Flood — many programs

Good what's going on and plans going on

Donation of property to Harmony & wetlands — outdoor recreation space — near
Swampoadle

Adult fitness

Adult soccer

. In your opinion, what key issues are hampering the development of parks and recreation
opportunities in your community”?

Funding 7
Hotel accommaodations
Space 2

Indoor facility — muluple event area
Piece meal basis

Maintenance

Grant money

Public support

Age

Crrowth

Plan to go somewhere

Property 1ssues

Infrastructure — roads
Communication — see what's there
Leadership

Little foresight in past

Past development

Invalvement

Splintered orgamization



9

What do you consider to be strengths and weaknesses of park and recreation facilities and
programs in the area?

a) Strengths Weaknesses

Within walking & cycling distance Old

Matural beauty Safely concems for biking
Creck Ballfield crowed

Trails Organized programs

Terrain Lack of publicity 3
Considering families Person in charge

Combining areas Identifying needs of population
Quality group effort Aging population needs
Maintain things 2 Utilization

Variety of programs for youth Get people into using parks
Gietting more excited about recreation Programs for seniors

Good families Fundraising

Organizations — churches, scouts, ete. Lack of soccer facilities

Funding from big companics

- Do you feel that partnerships are vital in today’s economy to help reduce the financial

burden in providing quality recreation programs?

10 Very Important 1 Important Somewhat Important Not Important
Absolutely 3
Coordinated effort
Labor

Police/fire/recreation/neighbors

. Have you or your organization partnered with Zelienople to improve recreation in the

community’
1l _Yes No
If a0, how?

Trail with Jackson Township
Pool

Harmony Council

Harmony Recreation Board
Zelienople Recreation Board
Flanning board

Baseball

National Day of prayer

High School kids see you at the flag pole
Bible club

Good News Club
Cooperative Lent fish fry
Gatherings



12,

13

Promote & participate in events

Would you'vour orgamization be willing to partner with these communities in the
development of the future of recreation in the commumty’?

1]l Yes Mo

If ves, in what way would you be willing to partner?

Harmony Council

Harmony Recreation Board

Planming board

Trails

Baseball

Willing to help with volunteers & resources

Where do you see the community being in the area of parks and recreation in the next
five to ten years?

Much bigper pool 2
Bike lanes

Mot much change in Harmony — built out, money, and maintenance
Continuing growth 3
Moving forward

Interest

Trails

Development — some expansion

Protecting preen space

Building on what's there

Improve baseball

Improve tennis

Major draw — trails, education, recreation

Public facilities open to pickup games

Baskethall court — teens

As strong as ever

Orgamzed cooperation

Bright future

Comments/ Recommendations Suggestions

Tennis courts

Do Park

Space lacking in Zelienople
Fishing

BRiking

Trail maintenance

Morc organization

Big center

Drrome field/airplane

Roads need improvement



On right track/attitude

Sustainable

Morth Park — timeless facility — duplicate concept
Central growth

Restroom's — Porters Cove

Wild Waterway land — parking and signage
Mountain bike resource

Trails picnuc areas

Information boards along trails

Put organized ideas in place now

Cabin on Main Street — information center

End of Spring Street — flat field (Jackson Township) — possible soccer field area






